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1. ANNEX A: COMMUNITY PROFILE AND SITUATION ANALYSIS  

Ginoogaming First Nation is an Anishinaabe community located in Ontario, about 40 

kilometers east of Geraldton.1 It is located on the shore of Long Lake, Ontario and is 

5km immediately south of the town of Long Lac.2  

GFN is part of the James Bay Treaty, or Treaty 9.  

 

1.1 Population 

The total population of Ginoogaming in 2013 was 688, with 208 people living on 

reserve. 

Table 1 Population in Ginoogaming First Nations over time 

GFN Population 2001* 2003** 2006^ 2011* 2013^^ 

On Reserve 

Band / non-band 

231 250/25 168 

(175)# 

167 208 

Off Reserve  88 615  688 
 

* From City Data (www.city-data.com) and Statistics Canada 

** GFN 2003. "Ginoogaming First Nation, Community Economic Development Strategy." 2003. 

^  Community website (www.ginoogaming.ca)  # Statistics Canada 

^^ Evaluation Report to Health Canada, Ginoogaming FN, Community based response to prescription. July 29, 

2013 

 

Of note – there is a significant disparity between the 2003 and 2006 figures. This is 

likely due to the winding down and eventual closure of the Well Wood and Kimberly 

Clarke mills in between 2005-2008. Depending on the source of information, with 

respect to the population in other First Nations, Ginoogaming, Lake Constance and 

Long Lake #58 experienced declines in population between 2006 and 2011. See 

below.3 

Table 2 Population Changes of nearby First Nations 2006-2011 

First Nations Aroland  BZA  Ginoogaming 

First Nation 

Long 

Lake #58  

Constance 

Lake
4
 

Population in 2011 361 182 167 367 670 

Population in 2006 325 154 175 417 702 

% Change 11.1 18.2 -4.6 -12 -4.6 

 

                                                        
1
 Ginoogaming website, 2014. Available at http://www.ginoogaming.ca/?pgid=2 

2
 GFN Community Profile, n.d.. Available at http://community.matawa.on.ca/community/ginoogaming-first-nation/ 

3
 Stantec. (2015). Environmental Baseline Data Report – Hardrock Project: Socio-Economic Premier Gold Mines 

Ltd. Available athttp://www.premiergoldmines.com/i/pdf/BTR/Socio-ec/pgmh_eis_ea_bsl_socio-ec_fin.pdf 
4
 Stats Canada Census; From MDB GFN Base Analysis Draft report April 2015. 

http://www.city-data.com/
http://www.ginoogaming.ca/
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There are high levels of First Nations living off reserves as seen from the high level 

of First Nations and Métis living in Geraldton for example. In Geraldton, some 20.7% 

of the population is First Nations and an additional 7.3% are Métis. 

 

 Demographics 1.1.1

The median age of GFN members is 26.8 years, which is much younger than the 

average in Ontario of 40.4 years.5 The percent of the population under 15 is 26.3%, 

whereby the average in Ontario is 17%. As demonstrated in Figure 1, in 2006 no 

GFN members were between 60-70 years of age, and there were no males over 70 

years of age, according to this survey.  

 
Figure 1 Population Demographic for Ginoogaming First Nation (on Reserve) 

 
 

Overall, as of 2011, in comparison to surrounding areas and Northwestern Ontario, 

GFN has a significantly higher percentage of population under the age of 30, and a 

lower percentage of people over 50 years of age.   

 
Table 3 Major Demographics in comparison with Greenstone and NW Ontario

6
  

Age Category Ginoogaming 

(2006)
7
 2011 

Greenstone 

2011 

Northwestern ON 

2011 

Under 30 years old (55%) 52% 34% 36% 

31 - 49 years old (29%) 30% 26% 25% 

Over 50 years old (16%) 18% 40% 39% 

 

 Population mobility and migration 1.1.2

There is a high level of mobility of GFN members moving in and out of the reserve at 

various times. While there are those who have remained on-reserve more or less 

                                                        
5
 Ginoogaming City Data Profile, 2014. Available at http://www.city-data.com/canada/Ginoogaming-First-Nation-

Indian-land.html 
6
 Stats Canada Census; From MDB GFN Base Analysis Draft report April 2015. 

7
 Ginoogaming City Data Profile, 2014. 
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continually, there are also members that have left the reserve for economic reasons 

and then return for reasons such as family or stability. In 2005, of the 167 people on 

reserve 97.1% had lived at the same address for the previous 5 years. Contrarily in 

2001, only approximately 60% had done so. This suggests that many of the 

members present for the 2001 survey had recently returned. This could be explained 

by the fact that there may have been a draw to the reserve around 2001 due to 

increased availability of work at the mills. Between 2001-2006, 24.2% relocated off 

reserve due to an economic downturn, and this percent decreased to 3% between 

2006-2011.8 Currently, 14% of GFN members are seen as transient – i.e. moving on 

and off reserve frequently.  

This level of mobility relates to the location of GFN, which is situated only 10 km from 

a major highway. This allows a lot of off-reserve members to easily come and go for 

short periods.  

 

 Marital status and family information 1.1.3

Of the adults surveyed in 2006, only 32% were married or living in common law. Of 

those, approximately half were married while the other half were living in common 

law. 

Of the members who were not married or living in common law, 81% were single and 

never legally married, 13% were widowed and only 6% separated, which is below 

the provincial average of 7.1%9 

 

 Aboriginal Descent 1.1.4

A 2006 census finds 27% of Ginoogaming on-reserve members to report mixed 

ancestry. 

 

1.2 Culture 

Culture and spiritual connection to the land is a very important aspect of the 

Ginoogaming way of life.  About 15% of the on-reserve population claim Ojibway as 

their mother tongue. 10 In 2003 approximately 20% of on-reserve adults, and 35% of 

grandparents reported using Ojibway regularly at home.11  

                                                        
8
 Evaluation Report to Health Canada, Ginoogaming FN, Community based response to prescription. July 29, 

2013. 
9
 Ginoogaming City Data Profile, 2014. Available at http://www.city-data.com/canada/Ginoogaming-First-Nation-

Indian-land.html 
10

 Ginoogaming City Data Profile, 2014. Available at http://www.city-data.com/canada/Ginoogaming-First-Nation-
Indian-land.html 
11

 GFN 2003. "Ginoogaming First Nation, Community Economic Development Strategy." 2003. 
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The reserve is an important attractant for off-reserve families where some 30% 

return to the reserve for cultural events.12 

Through the community engagement process it is estimated that about 30-40% of 

families regularly participate in traditional activities, primarily hunting and fishing and 

to some extent gathering berries etcetera.  Weaving and quilting are also done, 

however mostly in relation to traditional gatherings like the Pow Wow. There is a 

sense in the community that there will be increased cultural erosion over the next 

several decades, as only an estimated 1 in 5 teens are interested in maintaining 

traditional values.  

 

1.3 Climate 

The climate in the GFN area is typical of a mid-latitude inland location, with little 

moderating influence form the Great Lakes.  The summer period in this area is 

approximately 97 days in length, extending from the beginning of June to the 

beginning of September (the start of summer is defined as the day the maximum 

daily temperature rises above 70 ºF.)  Fall lasts about 60 days and extends to 

November.  The winter season lasts approximately 6 months, extending from 

November through to May.  The first day of winter is taken as the first day with 

snowfall of one inch or more. Relatively cold temperatures characterize the winter 

months, and January temperatures can easily reach -13 F on average. There is a 

relatively high incidence of sunshine however in the winter.  Daylight hours in the 

wintertime are as short as 8.5 hours.  

 

1.4 Ecology 

GFN lies in the Kenogami Forest, which provides habitat to numerous species 

including moose, snowshoe hare, white-tailed deer, and great grey owl. Species at 

risk including the woodland caribou, the marten, the eastern cougar, the bald eagle, 

and the American white pelican, which all depend on the Kenogami Forest for their 

survival. The waterways have emerged since the pulling away of the last ice age and 

are important habitat for many species of fish.   

 

1.5 Land use  

GFN’s current reserve land occupies an area of 70 square kilometers; however, its 

traditional territories are much larger, and the residents use this area for recreation 

and traditional uses such as: 

                                                        
12

 GFN 2003. "Ginoogaming First Nation, Community Economic Development Strategy." 2003. 
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 Gathering medicinal plants located throughout the region, including (but 

not limited to) cedar, sage, raspberries, sweetgrass, mountain ash, white 

and red willow, yarrow, birch and balsam fir. 

 Visiting sacred sites, burial sites and medicinal Gathering Sites,  

 Hunting and fishing throughout the region, including Kenogagmisis Lake, 

 Using travel routes and trap lines.13  

 

The Nation also has interests in timber development, and is in the process of 

developing agreements to other First Nations to conduct harvesting.  

 

1.6 Governance and Programs 

 Governance 1.6.1

GFN is governed by an electoral system that elects Chief and Council every two 

years. The current Chief of GFN is Celia Echum, elected in 2013. There are six 

Councilors: Gabriel Echum, Sheri Taylor, Maurice Waboose, David Charles, Kelly 

Fortier and April Dore.  

GFN is a member Nation of Matawa First 

Nations, along with 8 other Nations in 

Northern Ontario. Matawa is a member of 

Nishnawbe Aski Nation that governs 49 First 

Nations in Northern Ontario, of which GFN is 

a part. GFN is committed to honouring their 

land, culture, and traditions. “We believe in 

the unwritten, but incontestable rules of 

nature. We have our own government, traditional laws and governing principles. In 

the past we had our own traditional medicine man that lived among the people. Our 

traditions provided us with systems for education and training of our youth as well as 

health, social, economic, spiritual and cultural systems.”14 

 

 Social programs 1.6.2

GFN has most of the major programs running including: 

 Housing Department  

 Education Department  

 Economic Development & Training 

 Finance Department  

 Social Services Department  

                                                        
13

 CIA 2014 Draft Cultural Impact Assessment,  
14

 GFN Community Profile, n.d.. Available at http://community.matawa.on.ca/community/ginoogaming-first-nation/ 
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 Indian Registry Department  

 Health Department: Family support, addiction support, pre & post natal care 

 National Liaison Staff Department: Nishnawbe Aski Nation  

 

 

1.7 Infrastructure 

 Housing 1.7.1

Ginoogaming has been adding to its housing inventory over the last decade. 

However despite new additions, the overall percentage of those needing major 

replacement or renovation remains fairly constant.  

Table 4: Housing in need of repair/replacement 

 2006* 2013@ 2014^  

Units 50 54-58 65  

Need of major 

repair/replacement 
45% 45.5% 45% 

 

* Ginoogaming City Data Profile, 2014. Available at http://www.city-data.com/canada/Ginoogaming-

First-Nation-Indian-land.html. 36% were built before 1986 (30 years old). 
@

 Evaluation Report to Health Canada, Ginoogaming FN, Community based response to prescription. 

July 29, 2013 

^ AANDC 2004. Community Infrastructure and Housing Annual Report, DC41701.GCIMS Aboriginal Affairs and 

Northern Development Canada 15 October 2014. 

 

All 65 units are connected to the community water system, which draws from Long 

Lake. 100% of homes have community solid waste pick up that is sent to a treatment 

facility. 100% have piped community sewage disposal.15 

In 2003, 25% of respondents to a survey indicated that they felt their homes were 

overcrowded, while another 6% felt they were very overcrowded.16 

 

 Community Infrastructure/services 1.7.2

The GFN has access to: 

 Electricity 

 Water 

 Sewage 

 Waste disposal 

 Canada Post 

 Telephones serviced by Bell Telephone 

                                                        
15

 AANDC 2004. Community Infrastructure and Housing Annual Report, DC41701.GCIMS Aboriginal Affairs and 
Northern Development Canada 15 October 2014. 
16

 GFN 2003 "Ginoogaming First Nation, Community Economic Development Strategy." 2003 

http://www.city-data.com/canada/Ginoogaming-First-Nation-Indian-land.html
http://www.city-data.com/canada/Ginoogaming-First-Nation-Indian-land.html
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 Newspapers: Chronicle, Wataway 

 Television 

 Radio 

 Internet 

 Transportation 

 

The main community buildings and infrastructure are: 

 Health center – new and highly functional. 

 Pre-school facilities – recently renovated with a planned expansion; Aboriginal 

Head Start program 

 Band offices 

 Community Hall / Bingo Hall 

 Gymnasium / services for community gatherings 

 Sports fields including baseball. 

 Pow Wow grounds used in August. 

 

 

1.8 Education  

Ginoogaming used to have the Migize Wazisin School with both elementary and 

secondary grades. Currently however, all grade level students must go to school off 

reserve.   

 Pre school 

o There are preschool facilities on the reserve 

through the Aboriginal Head Start program. 

There is a Supervisor, Acting Supervisor, 

Secretary, 6 teaching positions, and four relief 

staff, a Cook, a Food Service Worker and a 

Driver. The program offers pick up service.  

 

 Elementary 

o There are two local elementary schools in the 

area where most children attend: 

 Notre Dame de Fatima  

 Marjorie Mills Public School 

 *Note: Long Lake 58 First Nation also has an elementary school 

that GFN members can attend. 

o According to GFN staff, there are 14-17 elementary students on reserve.  

 Secondary 

o There is one local high school in Geraldton where most children attend. 

o *Note: Long Lake 58 First Nation also has a secondary school 
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  Advanced Learning 

o There are opportunities for advanced learning in the region, and 

specifically related to Matawa First Nations.  

o There is the Kiikenomaga Kikenjigiwen Employment and Training Centre.  

o Confederation College, in collaboration with Noront Resources and 

Matawa FN, has initiated a Mining Readiness Program. 

o There are the regular opportunities to apply to universities and colleges.  

 

In 2006, an estimated 50-58% of the population above 25 years of age had not 

completed high school, depending on the age category.17 Of the younger group (25-

34), 50% completed high school and went on to Advanced Learning (either 

Apprenticeship or College).  

 

 

Of the older group (35-64) some 43% completed secondary school and 28% went 

onto advanced learning (57% did not complete high school).18 This is consistent with 

findings in 2003 that indicate that 20% took courses at the university level.19  

Education levels and focus shift when looking at provincial, regional and local levels 

(Table 4). Trades are more important in Geraldton and Ginoogaming than either 

regionally or provincially. The percentage of those with higher education locally is 

below Provincial levels, and is lower still in Ginoogaming. The opposite is true for 

those not completing high school. Interestingly, those students completing high 

school from Ginoogaming tend to go on to further studies, either trades or 

college/university. This suggests that there is a significant split between those that 

leave the education system before the end of high school, and those that continue 

and succeed through it.  

                                                        
17

 Ginoogaming City Data Profile, 2014. Available at http://www.city-data.com/canada/Ginoogaming-First-Nation-Indian-
land.html 
18

 Ginoogaming City Data Profile, 2014. Available at http://www.city-data.com/canada/Ginoogaming-First-Nation-
Indian-land.html 
19

 GFN 2003 "Ginoogaming First Nation, Community Economic Development Strategy." 2003 

58% 50% 

25% 

25% 

14% 

14% 

14% 
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Table 5 Education Levels Provincially, Regionally, and locally
20

 

 Ontario Thunder Bay 

District 

Geraldton GFN21 

College or 

University 

47.2% 41% 31.8% 15% 

Apprenticeship 

/ Trades 

7.4% 11.3% 15.5% 12% 

High School 

Certificate 

26.8% 25% 22.6% 15% 

No High school 

Certificate 

18.7% 22.7% 30.3% 57% 

 

 

1.9 Employment 

The employment rate for GFN is extremely variable and is linked to ‘single’ source 

employment such as employment in the forestry sector. In resource ‘booms’, about 

40% of employment is in forestry (mills and felling etc.). In 2006 approximately, 50% 

of the employment in the community came from the mill and resource sector, and in 

2011 these jobs were not available.  

Table 6 GFN Unemployment Rates 2006-2015 

 2006 2011 2015 

GFN Unemployment rate
22

 13.3%
23

 40-45%
24

 10-15%
25

 

Number of people employed in areas:  80 40 78-87
26

 

Agriculture, Forestry, manufacturing
27

, Mining (NAIC 

Categories 11,21,31-33)  
35 0 40-45 

Education Services (NAIC Category 61)  10 10 8-10 

Health and Social Assistance NAIC Category 62) 10 10 11 

Public Administration NAIC (Category 91) 25 20 18-20 

 

In the case of GFN, the employment rate is significantly linked to the local wood mill 

(Table 6). The unemployment rate in GFN in 2006 was 13.3% (which was twice the 

provincial average).28 This is still lower in comparison to GFN’s rate in 2011 of 40-

                                                        
20

 Stantec. (2015). Environmental Baseline Data Report – Hardrock Project: Socio-Economic Premier Gold Mines 
Ltd. Available athttp://www.premiergoldmines.com/i/pdf/BTR/Socio-ec/pgmh_eis_ea_bsl_socio-ec_fin.pdf  
21

 Based on 2006 study and averaged for demographics. 
22

 Note these figures vary depending on the different sources and methods of calculation. 
23

 Ginoogaming Data City Profile, Statistics Canada (from Stantec 2015),  
24

 Statistics Canada 2011, from Stantec 2015, MDB Base Analysis April 2015. 
25

 From personal communication with GFN Staff, March-April 2015. Some 40-50 jobs at the Buchanan Mill  
26

 These are rough estimates form Ginoogaming website and conversations with GFN staff. They have not been 
confirmed by GFN.  
27

 This includes wood processing. 
28

 Ginoogaming City Data Profile, 2014. Available at http://www.city-data.com/canada/Ginoogaming-First-Nation-
Indian-land.html 
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45%, when there was no mill in operation. The re-opening of the mill in November 

2014 and its partnership with GFN has led to an estimated 40-50 jobs in the 

community. Consequently, for now at least, the unemployment rate is fairly low for 

the 30 - 55 age group.  

As demonstrated in Table 6, the levels of employment in the educational, health 

services, and public administration sectors are fairly stable, though there was some 

decline in public administration jobs between 2006 and 2011, likely due to a 

decrease in funding available to the band. It is important to note however – the 

confidence levels of the employment figures are low, as the actual numbers are 

small, therefore any minor errors have a large significance. Nevertheless the data 

underscores the importance of the resource sector as a primarily ‘single’ source of 

employment for the community. 

In relation to other First Nations, in 2006 Ginoogaming had a relatively similar pattern 

of employment, as shown below in Figure 2. What is different however is GFNs 

reliance on several key sectors (Education, Health and Public Administration), 

whereas other First Nations have managed to diversify somewhat over a broader 

range of sectors (Figure 3). Of particular note is Lake Constance First Nation, which 

has developed a variety of employment sectors. They have for example the 

Mmmamattawa Camp for cultural use; they have also developed their own 

construction company (Mahiihakanuk Const. Ltd,), a trucking company (Weekoban 

Inc.), and a logging company (Amik Logging Limited).  

The numbers in Figure 3 should be taken as representative and are not absolute. For 

example, Long Lake #58 has a primary and secondary school on the reserve, but 

report no employment in the educational sector, which is clearly inaccurate. 

 

Figure 2 Employment figures for Matawa Nations 2011
29

 

 

                                                        
29

From MDB Base Analysis April 2015. 
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Figure 3 Employment by Sector across different Matawa Nations 2011
30

 

 

Source: Statistics Canada, National Household Survey (NHS) Profile, 2011 National Household Survey, Statistics Canada 

Catalogue no. 99-004-XWE 

NAIC Categories: 11-Agriculture; forestry; fishing and hunting, 21-Mining; quarrying; and oil and gas extraction, 22-Utilities, 23-

Construction, 31-33 Manufacturing, 41-Wholesale trade, 44-45 Retail trade, 48-49 Transportation and warehousing, 51-

Information and cultural industries, 52-Finance and insurance, 53-Real estate and rental and leasing, 54-Professional; scientific 

and technical services, 55-Management of companies and enterprises, 56-Administrative and support; waste management and 

remediation services,  61-Educational services, 62-Health care and social assistance, 71-Arts; entertainment and recreation,  

72-Accommodation and food services, 81-Other services (except public administration), 91-Public administration 

 

Table 7 is another reference to look at on-reserve employment in nearby First Nation 

communities from 2013. Management, Finance and Administration are taken to 

mean Public Administration. This data again demonstrates the heavy dependency on 

that sector along with education. Here a significant number is given over to applied 

sciences and sales and services. The applied science figure could represent staff 

hired for certain studies, such as the cultural impact assessment, and sales could 

represent staff related to Bingo.  

Again numbers need to be taken with a grain of salt, as the GFN numbers 

demonstrate no employment in the health sector, which does employ members of 

the community. Nevertheless, the table does give some indication of where other 

First Nations have strengths.  

                                                        
30

 From MDB Base Analysis April 2015. 
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Table 7 On-Reserve Employment by Occupation near Greenstone Area
31

 

 

Ginoogaming’s primary reliance on single sector employment is emphasised when 

looking at the regional employment figures between 2006 and 2011 (Table 8). Both 

Greenstone and NW Ontario experienced increasing unemployment between 2006 

and 2011. However, there is much more diversity in their economies than GFN. 

Consequently, GFN experienced a three-fold increase in unemployment over the 

same period.   

Again, the numbers need to be considered in terms of relative sizes of economies, 

and thus percentage increases and decreases are more representative as opposed 

to comparable.  

Table 8 Employment Rate per Region 2006-2011
32

 

 2006 2011 

 GFN Greenstone NW Ontario GFN Greenstone NW Ontario 

  In the labour force 75 2,745 120,050 75 2,430 112,340 

    Employed 60 2,430 110,115 45 2,115 101,970 

    Unemployed 10 310 9,940 30 315 10,375 

  Not in the labour force 55 1,185 67,925 50 1,355 69,090 

Participation rate 60.0% 69.9% 64.0% 57.7% 64.2% 61.8% 

Employment rate 48.0% 61.9% 59.0% 34.6% 55.9% 56.0% 

Unemployment rate 13.3% 11.3% 8.3% 40.0% 13.0% 9.4% 

 

In 2011 the aboriginal unemployment rate in the Greenstone area was estimated at 

21.8% (with 37.3% on reserve un-employment) versus thirteen per cent for the total 

                                                        
31

 Stantec 2015 
32

 From MDB Base Analysis April 2015. 
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population of the area.33 Due to economic downturns provincially and regionally, 

unemployment levels in the region doubled between 2006 and 2011. In 2013 it was 

estimated that 60% of working age on-reserve members were either unemployed or 

not seeking employment.34 However, conversations with GFN Staff indicate that the 

current rate of unemployment is much less as about 40-50 jobs have been found at 

the Buchanan Mills operation since November 2015.35 

In 2003 approximately 70% of the on-reserve members earned less than 

$25,000/year.36 

 

1.10 Economic Development 

Economic development is at the forefront of GFN policy priorities, and the Nation 

intends to take advantage of the potential mineral development occurring in the 

region. Chief Celia Echum noted, “for decades we have been in the caboose but 

now we want to drive the engine.”37 GFN is involved in numerous ventures related to 

economic development on their traditional territory and in the region of Northern 

Ontario.  

 

In 2012, GFN signed as a shareholder to Minawshyn Development Corporation. This 

is a regional economic development corporation for Matawa First Nations that 

assists the 9 Nations to pursue large scale and regional business opportunities. 

Rocky Shore Development Corporation (RSDC) is GFN’s not-for-profit corporation 

that is currently operating 32 separate projects. These include Making Ground River 

Bridge and Road Construction, Plywood and Waferboard mills, a Wind Farm project, 

Gaming activities, Long Lake Dam Hydroelectric, and the Woodpecker Project.38 

RSDC also partnered with Boreal Resource Industries Inc. to form Making Ground 

Forest Products Inc. to develop value-added products on two sites in Northern 

Ontario. 

The Timber Claim Trust Fund is a multi-million dollar fund related to a Settlement 

Agreement with the Government of Canada that was paid in 2002. This is a 

significant “long-term asset for the present and future benefit of Ginoogaming 

members.”39 The Timber Claim Trust has its offices in the Health Centre. 

There is a community Bingo hall, which also accounts for significant revenue for the 

Nation. 

                                                        
33

 Stantec 2015. 
34

 Evaluation Report to Health Canada, Ginoogaming FN, Community based response to prescription. July 29, 
2013 
35

 Maureen Echum 26
th

 April 2015. 
36

 GFN 2003 "Ginoogaming First Nation, Community Economic Development Strategy." 2003 
37

 Matawa. "Gathering of Matawa Communities Report." 2012. 
38

 Municipality of Greenstone, n.d.. First Nations in Proximity to the Municipality of  Greenstone.  
39

 Ginoogaming website, 2014. Available at http://www.ginoogaming.ca/?pgid=52 
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There is increasing potential for economic development with several large mining 

operations including Premier Gold Mines40, and Noront Resources’ Ring of Fire 

development. In 2014 the nation’s Resource Development Office developed its 

“Consultation and Accommodation Protocol.” 

 

 Regional Economic Development 1.10.1

Northwest Ontario has experienced the largest growth in development over the last 

several years (2011-2013) compared to any other region in the Province.41 This has 

been attributed to development and growth in the forestry and mining sector.42 There 

are currently approximately eighty exploration projects and six active mining 

operations in the region. The closest new mining activities are related to Premier 

Gold’s Hardrock development in Geraldton only 30km away from Ginoogaming. 

Other activities include the ‘Ring of Fire’ exploration, primarily by Noront Resources. 

Noront’s Eagle Nest Mine is expected to begin operation in 2018, followed by the 

Blackbird Mine several years later.  

Forestry has traditionally been a significant employer in the region with Kimberly-

Clark having maintained operations for several decades. Many of the older GFN 

community members found employment in the forestry sector. There was a downturn 

in 2007 and several mills closed, including the local mill.  A recent 

partnership/agreement with Buchannan Mills has reopened the local mill as of 

November 2014.  

Construction was identified as a major industry for Greenstone in 2010 (GEDC 

2010). Construction employment has increased as a result of infrastructure projects, 

as well as mineral exploration. The Greenstone Economic Development Corporation 

(GEDC) expects that increased mineral exploration will lead to increased demand for 

mining work as well as housing etc.  

Tourism is listed as one of five key growth sectors on the GEDC website (GEDC 

2014). Outdoor recreation activities, including fishing, hunting, and camping, are the 

main tourism products. 

Specific data on economic development is not easily obtained for specific locations, 

such as Long Lake, however it is available for Greenstone, which encompasses the 

local region and is indicative of development over the last 5 years (Table 8). 

Industry (NAICS) Greenstone 

  
2008 2013 %Δ 2013 Concentration 

11 Agriculture, Forestry, Fishing and Hunting 25 18 -28.00% 5.90% 

21 Mining, Quarrying, and Oil and Gas Extraction 4 6 50.00% 2.00% 

                                                        
40

 Stantec 2014. "Premier Gold Mines Ltd. Hardrock Project." edited by Stantec Consulting Ltd., 2014. 
41

 Stantec 2015. 
42

 Service Canada (2013) from Stantec 2015. 
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22 Utilities 0 1 100.00% 0.30% 

23 Construction 18 20 11.10% 6.50% 

31-33 Manufacturing 5 3 -40.00% 1.00% 

41 Wholesale Trade 3 6 100.00% 2.00% 

44-45 Retail Trade 31 51 64.50% 16.60% 

48-49 Transportation and Warehousing 47 33 -29.80% 10.70% 

51 Information and Cultural Industries 1 2 100.00% 0.70% 

52 Finance and Insurance 11 13 18.20% 4.20% 

53 Real Estate and Rental and Leasing 9 19 111.10% 6.20% 

54 Professional, Scientific and Technical 

Services 
3 4 33.30% 1.30% 

55 Management of Companies and Enterprises 4 9 125.00% 2.90% 

56 Administrative and Support, Waste 

Management and Remediation Services 
6 9 50.00% 2.90% 

61 Educational Services 3 8 166.70% 2.60% 

62 Health Care and Social Assistance 6 18 200.00% 5.90% 

71 Arts, Entertainment and Recreation 6 8 33.30% 2.60% 

72 Accommodation and Food Services 35 53 51.40% 17.30% 

81 Other Services (except Public Administration) 15 21 40.00% 6.80% 

91 Public Administration 5 5 0.00% 1.60% 

Total Economy 237 307 29.50%   

 

The main sectors that have increased are educational and health care services, 

followed by management and real estate (rental leasing), followed by utilities, 

wholesale, and information & cultural industries.  

The large down turns have been in the manufacturing sector (mills etc.); agriculture, 

forestry, fishing & hunting; and transportation and warehousing.  

By far the largest number of companies is in the food and accommodation, as well 

as retail and trade sectors. However, this is relatively normal in the sense that this 

represents hotels, food outlets, and all forms of shops. It does not necessarily mean 

the market is saturated with these types of industries. 

Small businesses are particularly important in the area. 78% of the businesses listed 

employ between 1-9 persons. Note: this does not represent self-employed 

businesses of which there are likely many.  

 

Table 9: Economic Development in Greenstone Area 2008-2013
43

 

Industry (NAICS) Greenstone 

  
2008 2013 %Δ 2013 Concentration 

11 Agriculture, Forestry, Fishing and Hunting 25 18 -28.00% 5.90% 

21 Mining, Quarrying, and Oil and Gas Extraction 4 6 50.00% 2.00% 

22 Utilities 0 1 100.00% 0.30% 

                                                        
43

 Based on MDB Base Analysis April 2015 
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23 Construction 18 20 11.10% 6.50% 

31-33 Manufacturing 5 3 -40.00% 1.00% 

41 Wholesale Trade 3 6 100.00% 2.00% 

44-45 Retail Trade 31 51 64.50% 16.60% 

48-49 Transportation and Warehousing 47 33 -29.80% 10.70% 

51 Information and Cultural Industries 1 2 100.00% 0.70% 

52 Finance and Insurance 11 13 18.20% 4.20% 

53 Real Estate and Rental and Leasing 9 19 111.10% 6.20% 

54 Professional, Scientific and Technical 

Services 
3 4 33.30% 1.30% 

55 Management of Companies and Enterprises 4 9 125.00% 2.90% 

56 Administrative and Support, Waste 

Management and Remediation Services 
6 9 50.00% 2.90% 

61 Educational Services 3 8 166.70% 2.60% 

62 Health Care and Social Assistance 6 18 200.00% 5.90% 

71 Arts, Entertainment and Recreation 6 8 33.30% 2.60% 

72 Accommodation and Food Services 35 53 51.40% 17.30% 

81 Other Services (except Public Administration) 15 21 40.00% 6.80% 

91 Public Administration 5 5 0.00% 1.60% 

Total Economy 237 307 29.50%   

 

 

1.11 Health and Social  

There is a Health Centre in GFN with the following positions: 

 Health Director 

 Healthy Babies Healthy Children Coordinator 

 Transportation /Referral Clerk 

 Food Service Worker (provides meals for patients). 

 Medical Driver 

 Part-time Medical Driver 

 Crisis Intervention Worker 

 Nutritionist Dietician AP worker 

 

The Health Centre gives family support, pre & postnatal care, and addictions 

counseling amongst others.  

The maternal support includes:44 

 Providing group information and educational sessions on topics about healthy 

pregnancy, birth, and taking care of baby at home. 

 Providing information on the stages of pregnancy 

                                                        
44

 http://www.northwesthealthline.ca/displayService.aspx?id=141327 
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 Offering parent handbooks on pregnancy and baby care (Baby's Best 

Chance) 

 Organizing prenatal classes as needed 

 Operating a children's library to encourage children’s literacy 

 

In 2003, just over 40% of the on-reserve members had a family doctor, while 

approximately 78% of the off-reserve members indicated they had one.45 Over 70% 

of the visits to the doctor involved either a minor illness (40%) or an annual check-up 

(30%).  

Despite a functioning Health Centre, staff, and programs, the health trends in GFN 

are worsening for: 

 Drugs – both prescription and non-prescription 

 Alcohol  

 Suicide 

 Obesity 

 Diabetes 

 Youth self-esteem (How youth think about themselves) 

 Anxiety in youth 

 Foetal misuse and Infant Withdrawal Syndromes 

Since 2000 there has been a steady rise in opiate and narcotic abuse in the 

community. In 2011-2012 it was estimated that 56% of on-reserve GFN members 

over the age of 19 were reported to be involved in abuse/misuse of prescription 

drugs. 46  Moreover, due to an estimated 14% transient population of off-reserve 

members this number is likely underestimated. 60% of on-reserve members over the 

age of 10 show problem behaviour related to opiate and narcotic abuse.47 

The inter-generational effects of residential schools in GFN reduce resilience and 

hinder positive parenting and role modeling. Approximately 20% of on-reserve 

members over the age of 30 are residential school survivors, and 25% of children 

under 16 are under care agreements with Dilico. 48   Due to ‘ripple effects’ it is 

estimated that 100% of on-reserve members have been negatively affected by 

substance abuse and root causes. The proximity of the reserve to Highway 11 

means that there is potential for greater access to drugs and alcohol. 

                                                        
45

 GFN 2003. "Ginoogaming First Nation, Community Economic Development Strategy." 2003. 
46

 Evaluation Report to Health Canada, Ginoogaming FN, Community based response to prescription. July 29, 
2013; & July 29, 2014 
47

 Evaluation Report to Health Canada, Ginoogaming FN, Community based response to prescription. July 29, 
2013 
48

 Evaluation Report to Health Canada, Ginoogaming FN, Community based response to prescription. July 29, 
2013. 
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Fortunately, abuse from opioids and narcotics obtained without prescription is being 

reduced in Ginoogaming due to increased awareness, prevention, and enforcement, 

as well as health initiatives.49 Nevertheless, there remains a high level of community 

members engaged in these activities.50  

 

                                                        
49

 Evaluation Report to Health Canada, Ginoogaming FN, Community based response to prescription. July 29, 
2014 
50

 Evaluation Report to Health Canada, Ginoogaming FN, Community based response to prescription. July 29, 
2014 
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2 ANNEX B: SCOT ANALYSIS 

The Strengths, Challenges, Opportunities and Threats (SCOT) analysis is part of the strategic planning process and helps identify 

key areas that need to be addressed. This analysis is based on the integration of the literature review, interviews and community 

engagement process. It necessarily evolved over the course of the process, but was primarily identified during the first round of 

engagement and confirmed in later engagement processes and through discussions with GFN staff. 

In each of the categories issues and ideas are listed and divided between internal and external to the community. Internal issues 

and factors are those that are related to the community either geographically, socially, or economically. Those issues and factors 

that are seen as external are outside community, but still influence the community environmentally, socially or economically.  

The importance of identifying internal and external factors helps 

to focus actions and mitigation measures.  In general, action and 

mitigation measures that deal directly with internal issues are 

usually more easily addressed than those associated with 

external issues, as there is a greater degree of control over the 

actions and their outcomes.  Nevertheless, external issues and 

factors need to be assessed and possibly monitored as they may 

greatly impact the success of any plan or strategy.  
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2.1 Strengths 

Strengths – Elements that will help the community take advantage of mining activities and increased economic development 

Internal 
 Community gatherings: Goose Rally (May), Pow Wow (August), Fall Feast, 

and Christmas gathering  

 There is a strong sense of community spirit, particularly from the 
young adults and teens, but also a strong sense of collective needs 
and priorities (i.e. housing and roads) 

 Traditional practices are strong amongst some people and could be 
expanded. About 20% of the community still actively participates in hunting, 
trapping and gathering and other traditional activities. Eating traditional 
foods is also important for a majority of community members 

 The community rallies together when there are problems (such as the 
passing away of Elders) 

 A large amount of land on the reserve could be developed, or used for 
tourism, (a casino, cabins on lake, lodge) 

 Ginoogaming holds one of only several licenses for a casino. 

 Rail line passes through the reserve that may be an area for a siding, or 
loading/unloading 

 Industrial park land is already partially prepared for an industrial park. 

 Existing health centre with programs for substance abuse 

 Good access to education, good early childhood education, good 
access to mainstream education, access to training programs 
(ROTAFA etc.). GFN has participated in the programs to date 

 Water and sewage connection, access to power and services 

 Infrastructure space at the Training Centre (old school) 

 Trained staff and community role models 

 Awareness of issues and constructive ideas to address them 
 

External 
 Moderate to good access to Highway (can be improved) 

 GFN holds a limited license to have a casino – this is very 
important 

 Positioned well to benefit from development of Hard Rock 
mine near Geraldton. Potentially well located to provide 
services and goods to Ring of Fire development 

 Premier Gold view GFN as a nation they can do business 
with 

 Matawa Nation can act as a strong central body for 
developing relations with industry and government. 

 Potential to work closely with other Matawa Nations, in 
particular Long Lac #58 
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2.2 Challenges 

Challenges - what are the barriers to take advantage of mining  
Internal  
 There is a significant section of the population without vehicle access, 

limiting them from shopping, sports facilities in Long Lake, and ‘getting 
out on the land’51 

 Health and addictions – substance abuse is a major problem for 
many/most of the community 

 Lack of housing – high occupancy rate per household 

 Lack of transparency in decision-making and communication with 
community members 

 Lack of education and training  

 Lack of life skills 

 Not working with other First Nations effectively 

 Perceived lack of community spirit and pride amongst many of the adults 

 There have been many instances where initiatives are dropped: the dog by law 
is not enforced, there used to be a restaurant/café, etc. 

 There is a loss of traditional values and culture, particularly amongst the youth 
and some adults. People are expecting to be paid for things that used to be 
seen as community service and this is corroding the community culture 

 Unprepared or only semi-prepared workforce. Lack of entrepreneurs to take 
advantage of opportunities 

 People are spending less time on the land– the hunting is not as good as it used 
to be 

 Many people cannot keep jobs that they get – either because the routine is too 
difficult to maintain or because of other stressors that often lead to substance 
abuse 

 Lack of recreation opportunities on reserve 
 

External 
 Access to Highway is not well maintained - the 

bridge is not owned by GFN but by Buchanan 
Forest so they have no control over the 
conditions 

 They have no control over activities beyond the 
reserve on their traditional lands; there are 
contaminants, pollutants, logging affecting the 
traditional activities of the community; the 
quality and abundance of traditional foods is 
decreasing 

 Not informed about activities or initiatives in the 
region (particularly municipality of Long Lake), 
they find out ‘after the fact’, others take 
advantage of development quickly. 

 Lack of solid partnership with municipality of Long 
Lake for economic development 

 GFN may not have a good reputation with industry, 
or with Long Lake 

 Police harassment52 

                                                        
51

 This is a major challenge to family well being as illustrated from the 29 April Open House. 
52

 From MDB Community Consultation Report March 23-27. 
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In the April 28th 2015 Open House, one of the stations specifically focused on challenges to development (Annex C).  The seven 

themes had been identified by community members previously and are important areas to address (Table 10). Of those areas ‘lack 

of housing’, health and addiction’, and ‘leadership and communication’, are top priorities for the community, even when normalized 

for men and women (see graph). 

Table 10 Major Challenges for the Community 

Challenge for Community Men Women Total 

 

Lack of life skills 9 14 23 

Not Asked to participate  6 10 16 

Leadership/communication 7 20 27 

Lack of education / training 4 15 19 

Health and addiction 8 24 32 

Not working with other FN 12 8 20 

Lack of housing 

10 21 31 
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2.3 Opportunities 

Opportunities – what are the main potentials to advance due to mining and regional development 

Internal 
 Develop on-reserve enterprises such as grocery store, 

sports facility, casino, warehouse, tourist cabins at lake, 
diesel bar, etc. 

 Develop local ‘on the land’ treatment and healing camp – use 
as cultural camp for others; church or healing centre 

 Promote greater awareness of existing educational and job 
training programs  

 Both the Premier Gold and Ring of Fire are seen as opportunities 
for improving conditions for members of GFN; at the individual 
level there are likely possibilities for direct and indirect 
employment; at the Band level there are possibilities for both on-
reserve and off-reserve economic investments 

 Discussions with commercial companies can provide 
opportunities to address multiple issues, and also provide 
opportunity to bring other players to the table 

  There is significant appreciation for cultural values and traditions, 
the knowledge of elders, and opportunities for promoting these, 
for example cultural camps 

 Identify specific areas for harvesting and gathering, and move to 
have them protected, or at least sprayed after the harvesting 
season 

 

External 
 Work collectively with other Matawa Nations to develop 

communal approach to development; existing examples 
include a Unity Declaration and understanding on shared 
territories (Matawa 2012) and a regional statement (Matawa 
2012) 

 Develop business off reserve to meet needs of 
increased population (hotels and restaurant/ café, 
develop guiding outfitting companies 

 Develop tourism, encourage traditional values and elements  

 Develop on reserve business that benefit from FN 
status (i.e. fuel, casino, etc.) to brings in external 
revenue 

 Develop service sector for mine – cleaning company, 
catering, truck servicing, etcetera 
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2.4 Threats 

Threats  
Internal 

 Continued erosion of values, pride and work ethic from payments 
for participation in community events 

 Increased substance abuse connected to increased wealth, 
stress etc.; there may not be sufficient support programs or 
opportunities for people to get stay off of ‘drugs’. 

 Continued erosion of traditional values 

 Youth that are bored (not interested in traditional activities, or 
without enough recreational opportunities) may tend towards 
substance use/abuse 

 Lack of focus on which initiatives to undertake, or commitment to 
carry through 

 Lack of trained human resources for the Band to develop 
business 

 Continued lack of communication between government and 
community 

 Criminal records are a problem to get a job (particularly off 
reservation) even if the individual has been clean for a long time 

External 
 Increasing threat to traditional foods from more people, 

further pollution and increased industrial activity 

 Recreational opportunities will continue to be eroded from 
external development activities – already areas are 
restricted for access because they are ‘private’ lands, 
mercury and pollution prohibits swimming or fishing in many 
lakes, there is increasingly less reason to be out on the land 

 Greater access to substances and drugs from non-
members, or off reservation members  

 Greater competition from communities off the reservation 

 Potential lack of coordination between Matawa Nations 
regarding development, or even competition 

 Lack of coordination between municipality of Longlac and 
GFN 

  There will be increased cars, and particularly trucks with 
dust 
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3 ANNEX C: RESULTS OF THE OPEN HOUSE COMMUNITY GATHERING 

3.1 Methodology and process 

The Community Gathering / Open House was held on April 28th, 2015 in the gymnasium of the training center. It was organized as 

a ‘World Café’ style event, where participants moved around the room to visit six stations, each of which had different questions 

associated with the mining impacts and development opportunities. Prior to the ‘World Café’, the community members were invited 

to eat some chili and bannock while the process was explained.   

Following the event there were several games of Bingo with prizes consisting of 

food and traditional smudging items, such as sweetgrass and sage. The 

evening culminated with a large door prize of food items. To ensure 

participation at each station members received a bingo card at each station and 

had their event passport signed by the person managing the station.  The bingo 

cards were used to participate in the bingo games, and the passports were 

used to determine the draw for the door prize.  

 

Station 1: What is Economic Development? 

This station asked the participants to look at three questions related to 

economic development, specifically focused on fundamental values in 

economic development issues. The participants were asked three questions 

and in each they were to choose between two options (Table 11).  

 

 

 

Figure 4 Passports for GFN Open House. 
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Table 11 What is Economic Development to You? 

  What is economic development? Men Women Total 

 

     

1 

Generating more jobs for band members  13 25 38 

Creating higher incomes in the 

community 
2 4 6 

          

2 

Personal empowerment through income 

(e.g. buy a car, go to Thunder Bay) 
2 5 7 

Community stability through investment 

in infrastructure (paved roads, houses) 
8 24 32 

          

3 

Investment in smaller businesses with 

lower returns but incorporate traditional 

values 

3 7 10 

Investment in larger resource projects 

with higher returns. 
11 21 32 

 

Question 1 relates to whether or not band members valued creating a few higher paying jobs or a larger quantity of low/moderate 

paying jobs. There was an overwhelming majority in support for development more jobs. More employment opportunities for all 

community members is clearly a very high priority.  

Question 2 indicates that band members overwhelmingly preferred to have development and improvements focus on communal 

gains, such as infrastructure, instead of personal gains (i.e. ability to buy a car).  

Question 3 relates to the style and type of investment that GFN should be exploring.  The community strongly favoured investment 

that focused on higher rates of return over investments that were more modest (and possibly sustainable) and incorporated 

traditional values.  

Note: There was not a significant difference in preferences between genders in any of the questions. 

Figure 5 Example of questions 



   Ginoogaming First Nation  Annex to SIA & CNA   

Beringia Planning   28 June 29, 2015 

Station 2 – Impacts to your community. 

Station 2 polled the participants on what they felt were the top four concerns with respect to development and mining. Eight 

possible impacts from mining and related development were described including the potential for pollution and more dust; the 

effects of many more people in the region on nature and the surroundings; mainstream pastimes would be more common; the 

schools would have an influx of students; etcetera. Participants were asked to choose their top 4 concerns out of a possible eight 

impacts. The original eight impacts chosen based on interviews and talking circles from the previous engagement session. 

Almost everyone felt that animals and the environment were the major concern, followed by the impact to hunting, substance abuse 

and a housing shortage. This prioritization echoes the results of the previous consultations conducted in March. Loss of tradition 

and culture was seen as important by about half the participants. 

 

 

 

 

 

 

 

Left behind the 
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Station 3 – Opportunities 

Station 3 focused on opportunities from the increased development in the region. Participants were asked to think about the best 

opportunities they could see for GFN and its members to take advantage of the mining initiatives and the increased population in 

the region. They were presented the assumption that there would be a doubling of the population of the nearby town of Geraldton, 

as a benchmark. The activity centered around populating the branches and leaves of a tree that represented economic growth and 

improving health in the community (Figure 6) 

As a means of structuring the process participants were asked to think about opportunities: 

 On reserve, such as a diesel bar or grocery store 

 Off reserve, such as a hotel or a café 

 At the mine, such as trades or office staff 

 Servicing the mine, such as catering, food, (cleaning was 

added in the explanation) 

The branches were populated with activities that had emerged from 

previous community engagement sessions. Not all of the previous 

ideas were included, however the major themes were represented.  

The participants were then asked to identify their 4 primary 

choices. They were encouraged not to place all their choices all in 

the same activity, however, this did not always happen.  

 

  

Figure 6 The Tree of Growth and Health 
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The results of the exercise are listed in which are in Table 17. 

Table 12 Preferences of development opportunities 

Location Activity/Item Male Female Total 

On reserve Build tourist Cabins 3 9 12 

 

Grocery store 8 21 29 

 

Church/healing centre 7 10 17 

 

Diesel / Gas Bar 4 2 6 

 

Casino 1 4 5 

 

Warehouse transfer station 1 5 6 

 

Sports Facility 7 18 25 

Off reserve Hotel 8 9 17 

 

Guiding & Outfitting / tourism 1 2 3 

 

Café & gift shop 3 7 10 

Services to the 

mine Food, Cleaning, catering 
4 16 20 

 

Office Supplies or materials 
 

1 1 

 

Maintenance of pick-ups 3 1 4 

Jobs at mine Book Keeper 2 1 3 

 

Trades 
  

0 

 

Truck drivers 1 4 5 

 

Foreman 1 1 2 

 

Drillers 
 

1 1 

 

Guards 2 0 2 
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On-reserve 

The results clearly show the emphasis that community members place on the importance of on-reserve development and 

infrastructure.  A grocery store was of top importance followed by a sports facility, and then a church / healing center.  

The grocery store was particularly popular with women. When asked why participants chose the grocery store, the overwhelming 

responses were: 

 “To save money on groceries” 

 “Some people don’t have cars and can’t get to the store when they need to” 

 “Taxis are expensive - $9 each way” 

 “It keeps money circulating within the community” 

 

When asked why it was important to establish a sports facility there were two key responses: 

 “To keep the kids and teenagers busy and away from other stuff” (other stuff was shown to mean drugs and alcohol) 

 “To keep people active and healthy” 
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A third less common response was – “To bring people to the community to spend money”.  

 
Figure 7: Relative interests in development opportunities 

 
 

At the suggestion of participants, in the second round the idea of a Church & Healing Centre was placed on the board. It clearly 

became a popular option. When asked why it was specifically needed the majority of responses were: 

 “We need a place to pray”; or “to be spiritual together” 

 “We need a place of healing” 
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 “Place to bring people together more often” 

Tourist cabins on the lake were seen as a means of using the land in a more sensitive and sustainable way. Several people also 

mentioned the “need to use our land” suggestion options like a warehouse, or transfer station. The idea of a casino was not 

entirely popular as there was concern that it would tempt to many people. 

 

Off-reserve 

The next area that most interested the community in general was off reserve opportunities, such as a Hotel or café/gift shop in 

Geraldton.  When asked why the reasons focused on: 

 “There is more economy off reserve”; “more people off reserve” 

 “Jobs for community members in them” 

 “Women and people on reserve can make crafts and things to sell there” 

 

Services to the mine 

In the area of services to the mine, the majority of people, particularly women, felt that catering and cleaning services would be 

good opportunities at the mine.  When asked why the response was: 

 “We love to cook and we’re good at it” 

 “We know how to do it” 

Several people also mentioned the possibility of servicing trucks. 

 

Jobs at the mine 

Interestingly, few people chose jobs at the mine as being an area of interest. This could in part be due to the demographics of the 

people attending the session. There were few men between the ages of 20-35, which might be a group with more interest in 

mining jobs. Those that were there did mention jobs like guards, and drivers.  Several young women also indicated an interest at 

bookkeeping or office assistance. Several women indicated opportunities at the mine as being interesting. When asked why they 
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noted their sons were not at the Open House, but could work at the mine.  Also of note, there was no mention of any jobs in 

trades, which also could be attributed to a lack of young men participating in the session. 

 

Station 4 – Challenges 

Station 4 was designed to get at the ‘root’ of the challenges associated with reaching development opportunities. Participants were 

explained the categories which have emerged from the previous consultations. There were then asked to indicate which four they 

felt where the main challenges in achieving the potential opportunities discussed in Station 3 (Figure 8). The task was broken down 

by gender. The 7 categories of challenges were: 

 Lack of life skills refers to not being able to manage a 

household or maintain a job. It involves financial 

management, buying groceries, etc. 

 Not being asked to participate / racism relates to the 

challenge of not knowing what is happing in the region 

or being left out of opportunities. It is felt that much of 

this stems from racism.  

 Leadership and Communication refers to a lack of 

transparency in decision-makers and inability to have 

meaningful input from the community.  

 Lack of education and training refers to the 

community not having the skills (educational or 

entrepreneurial) to engage in development 

opportunities that may become available through mining development. 

 Health and addiction relate to the problems associated with substance abuse in the community and the lateral damage 

associated with that.  

 Not working together with other Nations refers to the problem of the different Matawa Nations not developing a more 

coordinated approach to engaging the mining interests and leaving each Nation to negotiate on their own.  

Figure 8 Root Challenges for development 
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 Lack of housing refers to the fact that there is currently a lack of housing, and that this impacts the ability of people to work 

effectively. The situation will only worsen if more GFN members wish to return to the reserve, as more employment becomes 

available in the region.  

 

The results are as follows in Table 13, and have been broken down by gender as well as total numbers. 

Table 13 Major Challenges to development 

Item Men Women Total 

Lack of life skills 9 14 23 

Not Asked to participate  6 10 16 

Leadership/communication 7 20 27 

Lack of education / training 4 15 19 

Health and addiction 8 24 32 

Not working with other FN 12 8 20 

Lack of housing 10 21 31 

 

The three primary challenges identified by participants are related to health and addiction, lack of housing, and leadership & 

communication. When normalized for gender (Figure 9)53 these continue to be the top three priorities, with “lack of life skills” and 

“not working with other FNs” also of importance. This makes sense as men preferentially felt that “not working with other First 

Nations” was the most important challenge facing the community, followed by housing and lack of life skills.   

                                                        
53

 There were twice as many women as men at the Open House. Normalizing for gender means making the input between men and women equal. 



   Ginoogaming First Nation  Annex to SIA & CNA   

Beringia Planning   36 June 29, 2015 

  

Figure 9 Root Challenges (normalized for gender) 

 

 

Station 5 – Business priorities. 

Station 5 solicited input from participants regarding their preferences regarding a variety of investment and business opportunities 

on the reserve. Participants were walked through a survey of seven different business opportunities that had emerged from the 

consultations. These did not include all of the potential initiatives that had been forwarded, but they represent a mix to give some 

guidance as to the range of businesses that GFN can initiate. The participants were asked to rank their preference to each 

business using a Likert scale of 1 to 10 where 1 represents a low preference and 10 represents a high preference (  
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Table 14).  
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Table 14 Preference for business 

On reserve Businesses Low preference   High preference 

Blueberry production 1 2 3 4 5 6 7 8 9 10 

Diesel Bar 1 2 3 4 5 6 7 8 9 10 

Solar power 1 2 3 4 5 6 7 8 9 10 

Grocery store 1 2 3 4 5 6 7 8 9 10 

Birch syrup 1 2 3 4 5 6 7 8 9 10 

Casino 1 2 3 4 5 6 7 8 9 10 

Elders/disabled complex 1 2 3 4 5 6 7 8 9 10 

 

 

Figure 10 shows the results of the station. It illustrates that an Elders complex and a grocery store are the most favoured investment 

priorities for the community. Furthermore, at least 50% of the participants gave these options a ‘10’ or top priority, indicating they 

were ‘strongly favoured’ by many people. However, the mean for the Elders complex was ‘8’ indicating that a significant number of 

people ranked it below ‘7’.   

Solar Power and a Diesel Bar were the next most popular investment ideas. The similar means and median suggest that they were 

fairly evenly spread, with neither weighted towards strongly favoured or dis-favoured.   

The Birch syrup, blueberry production, and casino were relatively similar with a mean of 6 out of 10.  However both the birch syrup 

and the blueberry production mean is markedly higher than the median showing that several people strongly favoured them while 

the majority felt the casino was a better investment. 
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Figure 10 Priorities for Investment 
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Station 6 –Mining helping your community. 

This station was the last on the round, and focused on what the community members would like to see the Nation gain from 

negotiations with Premier Gold and other mining interests. The questions and their explanations (as to why it is important) were 

explained to the participants and they were given an opportunity to add or discuss the reasons. These action ideas and interests 

were developed from previous consultation sessions. They do not constitute all the ideas that have been forwarded, but represent 

the most common ones as well as a range of ideas.   

Each participant was asked to choose 5 priority needs from the existing list, or add one of their own.   
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Table 15 shows the results of the community input from the Open House related to what were the most important needs. Improving 

education and developing skills, addressing addictions and enhancing culture were the top priorities of the community.   

Enhancing life skills, assisting GFN to obtain service contracts at the mine and conducting a skills inventory were seen as less 

important.  Enhancing life skills may have been seen as less important as there is already a program available to develop these. 

Enhancing GFN’s ability to gain service contracts and a 'skills assessment' may have been less tangible than other options. 

Interestingly, gaining training for specific skills at the mine, and enhancing higher education for better jobs were ‘middle of the road’ 

options. This is despite the direct possibility of Premier Gold to be able to influence the positive outcome of the trainings and 

enhanced education.   

Clearly, the emphasis of the top priorities is not necessarily related to jobs at the mine or stemming from the mine, but rather 

related to ‘overall’ education, overall health and well being, housing, and culture. At the end of the day, the most appropriate way 

for the band to achieve these priorities may be to generate revenue through a partnership with Premier Gold, or increase 

employment amongst its members.  
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Table 15 Needs for the Community 

 Action Ideas Why is it important Score 

1 Fund the school meal and transportation program to encourage kids to 

stay in school 

Importance of finishing high school 

for future. 
29 

2 Sponsor courses and skills to build local houses such as carpentry, 

construction, how to be a contractor, project management, etc. 

Can build homes on reserve and for 

people moving to region. 
28 

3 Support addictions healing program/centre to help people get and keep 

jobs 

Helps family and children, increased 

self-reliance 
27 

4 
Fund a 'back to the land' program for youth 

Helps maintain traditional culture and 

identity  
23 

5 
Provide assistance with training for specific jobs and trades, book 

keeping, management 

Direct opportunities at the mine; 

employment 
20 

6 Offer scholarships for higher education, mentoring program for GFN 

students 

Get better and higher paying jobs, 

more financial security. 
18 

7 
Partner with GFN to develop businesses like a hotel or resort 

Bring jobs, and they are partners in 

its success 
18 

8 
Help enhance the life skills program 

Helps maintain jobs 15 

9 Work with GFN to help get service contracts - like servicing trucks, food 

and supply services, land monitoring and stewardship, etc. 

Potential for new business, promote 

self-reliance.  
14 

10 Support a skills inventory and analysis for GFN members to find what is 

needed 
 Increased supply of labour market 10 

 Other ideas added by participants     
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11 
Rehab centre close to home. Often they do not last far from home. 

They get lonely. Often the waiting is long if one wants to help.   
1 

12 Build us a Cultural/Church Centre   1 

13 Develop a social enterprise   1 

.
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4 ANNEX D: LIST OF ATTENDEES FOR INTERVIEWS, TALKING CIRCLES, AND 

OPEN HOUSE COMMUNITY GATHERING 

 

Talking Circle Date Participants 

Young Moms 23-Mar Savannah Legarde 

  

 

Charlayne Taylor 

  

 

Dee Anne Taylor 

  

 

Candace Wesley 

  

 

Janice Charles 

  

 

Cassy Echum 

  

 

Leah Echum 

  

 

Charla Charles 

  

 

Shelby Charles 

  

 

Tabitha Charles 

 

Talking Circle Date Participants 

Women's Circle 24-Mar Savannah Legarde 

  

 

Barbara Fortier 

  

 

Erin Taylor 

  

 

Krista-Lee Taylor 

 

Talking Circle Date Participants 

Trapper's Circle 24-Mar Ken Charles 

  

 

Frances Legarde 

  

 

Barbara Fortier 

  

 

Marie Towegishig 

  

 

Servana Gorst 

  

 

George Ruben 

  

 

Mervin Legarde 

  

 

Priscilla Fisher 

  

 

Calvin Taylor 

  

 

Albert Ruben 

 

Talking Circle Date Participants 

Elder's Circle 25-Mar Debbie Shaganash 

  

 

Frances Legarde 

  

 

Barbara Fortier 

  

 

Marie Towegishig 

  

 

Robert D Chapais 

  

 

George Ruben 
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Victor Chapais 

  

 

Dominic Chapais 

  

 

Jerry Echum 

  

 

Albert Ruben 

 

Talking Circle Date Participants 

Teen Group 26-Mar Dustin Towegishing 

  

 

Kyle Michano 

  

 

Jermaine Nobis-Dore 

  

 

Dallas Fisher 

  

 

Matthew Johnson 

  

 

Karissa Taylor 

  

 

Kiefer Jabie 

 

Coffee Chats Date Participants 

Individual 24-Mar Shirley Naden 

  

 

James Naden 

  

 

Sheri Taylor 

  25-Mar Elizabeth Ferris 

  

 

Dallas Fisher 

  

 

Victor Chapais 

  26-Mar Cecil Mendwegan 

  

 

Robert D Chapais 

  

 

Kelly Fortier 

  24-Apr 

Debbie Taylor 

David Charles  

 25-Apr Maurice Waboose 

 17-Apr Mayor Celia Echum  

  Maureen Echum 

 

External 

Experts  Date Participants 

 

Company 

Individual 

10-

Mar Kimberly Jorgenson 

Four Rivers Env. 

  5-Apr Kelsea Pelletier Matawa 

  10 Apr Larry Jordain ROFATA 

  23-Apr Amiel Blajchman Premier Gold 

  29-Apr Leslie Onabigon NADF 
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5 ANNEX E: RESULTS OF INTERVIEWS AND TALKING CIRCLES 

 

Themes/Issues Concerns/challenges Benefits/opportunities Needs / mitigation actions 

Environment 

Plants Spraying from forestry kills 

blueberries, and plants. There will be 

less use of traditional plants and 

medicines. Further worried about 

cumulative effects of mine on top of 

the negative effects of forestry and 

pollution: 

- Cedar 

- Red Willow 

- Bear root 

- Bull rush 

- Sweet grass 

- Juniper 

- Blueberries, cranberries 

Possible working with MNR to help 

regulate spraying and timing.  

Identify key areas for plant 

gathering and protect. 

Fish  Worried about cumulative 

contamination:  

- Trout, pickerel, pike with worms,  

- Pickerel with red spots so bad that 

they are bleeding,  

- Deformed fish 

 Conduct food study on 

bioaccumulation before the 

mine. 

Wildlife Worried about cumulative 

contamination and added effects on 

 Conduct food study on bio-

accumulation before the mine 
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Themes/Issues Concerns/challenges Benefits/opportunities Needs / mitigation actions 

top of forestry: 

- Fowl are foul! Popcorn geese and 

puddle ducks – taste is bad.  

- Moose: increasingly find the liver or 

kidneys are small, the meat is sour 

(even once thought it was a gut 

shot)- several times could not eat 

them.  

- Bears are more hungry and starting 

to eat more garbage – seen at pow 

wows. 

- Decrease in martins, less balsam 

poplar for habitat etc.  

Air/traffic Dust on berries, on other plants, and 

in the community. Noise and dust will 

affect animals and birds.  

  

Water Cannot swim in the water because of 

itch and bugs. 

The waters from Kenogamis lake will 

flow into Longlac. 

  

Insects Insects are now having new diseases 

like west Nile virus, or ticks with lime 

disease. We can’t go into the forest 

like we used to – affects connection 

to culture. 

  

More people More people in the area will put Have greater control/input in overall - Engage with MNR about tag 
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Themes/Issues Concerns/challenges Benefits/opportunities Needs / mitigation actions 

greater pressure on the limited 

hunting and fishing currently 

available. 

hunting and fishing in the region. 

 

setting and fish licenses etc. 

- Increase awareness of the 

situation to mainstream. 

Social - Administrative 

Governance There is fragmentation and some 

dissatisfaction with the current 

system. 

Improve government/administration, 

and communication with community 

members 

- Increase # council meetings 

- Make regular community 

meetings. 

Some people don’t know how 

decisions are made. 

Better governance-community 

communication. 

Community meetings. 

Programs are developed and no one 

turns up  

More programs generated by the 

community (bottom-up) 

 

Many programs are started and then 

stopped for no reason, examples: 

- Sewing group 

- Elders program 

 

Involve people in creating the 

programs they want, so they can 

help drive it.  

 

Housing - Many houses are dilapidated and 

need renovations. 

- Need more housing  

Building housing will help attract 

members back.  

 

Infrastructure May not have sufficient sewage or 

water in the future – currently using 

Longlac, but there is no solid 

agreement in place regarding 

numbers. 

- Develop an agreement with 

Longlac  

- Look at alternative sources for 

services.  

- Involve AANAC in helping to 

negotiate  

Loss of certain infrastructure: 

- Playground is dirty and unkempt 

Opportunity to make an attractive 

community, attract more members 
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Themes/Issues Concerns/challenges Benefits/opportunities Needs / mitigation actions 

- Used to have a community nature 

trail (now gone) 

- Used to have a sledding area not 

far from town 

back, people will want to stay.  

Roads should be improved. Upgrade 

the bridge.   

  

Land  Ganoogaming has available land to 

develop – advantage/strength 

Use land for either a land-swap 

or get mainstream business 

interested in helping to develop 

industrial park. 

Social – Cultural/Traditional 

Traditional food - Traditional foods are being eaten 
less  
- They are poorer in quality 
- They are harder to come by; have 

to go further to find 

Provide more community opportunity 

to eat traditional food.  

For meetings, gathering etc. 

have band pay for or trade for 

traditional foods to be served.  

Young kids are not interested in 

traditional foods generally.  

Some teens are interested in 

traditional foods – encourage them 

to get others interested 

Youth mentor youth 

Connection to 

food and culture 

- Strong connection to food and 

culture and may be lost as traditional 

foods less available or poor quality. 

- In 20yrs there will be nothing left to 

keep the young people here. 

- Connection to nature is part of our 

dignity 
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Themes/Issues Concerns/challenges Benefits/opportunities Needs / mitigation actions 

Language There is/maybe increasing loss of 

language.  

- Only approximately 20% of on-
reserve members speak.  
- Most know greetings but not using 
them – lack of pride. 

- Opportunities to have children learn 

- Encourage more Ojibwe in School 

- Offer Ojibwe classes for everyone 

in School 

Develop a language program 

on reserve 

- All buildings should have 

signage in Ojibwe Script but 

also in Latin Ojibwe. 

- Get in the habit of using 

Ojibwe for official greetings for 

all meetings, use in band office. 

Erosion of 

Traditional Ways 

and teachings 

- There is less interest from youth; 

they are more interested in 

technology. They do not find it very 

interesting or fun.  

- Some kids get bored from 

traditional culture/ kids need to 

understand traditional culture to NOT 

get bored. 

- Only about 2/15 teens go hunting 

regularly.  

- Change the way traditions are 

taught and experienced – make 

them more fun.  

- Make traditional ways interesting 

for outsiders and newcomers (who 

will come for the mine. If it is 

interesting to the mainstream, 

kids/youth will have more pride. 

- Youth feel particularly distant from 

tradition (encourage more 

connection). 

- Increase community pride 

- Make YouTube videos with 

youth doing traditional things. 

- Youth mentoring Youth  

- Make traditions more 

accessible to outsiders. 

- Let youth help lead 

community ceremonies – give 

them more cultural 

responsibility (keepers of the 

knowledge, not only Elders) 

- Let youth decorate youth 

centre with traditional motifs… 

have programs each week, one 

evening could be drumming 

etc.  

 - To promote traditional medicines & 

healing 

- Promote crafts 

- Develop a program on 

traditional medicines. 

- Look at what other programs 
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Themes/Issues Concerns/challenges Benefits/opportunities Needs / mitigation actions 

are being offered at the 

Friendship Centre in Geraldton 

and see if they can be offered 

in GFN.  

Family is the traditional way of 

maintaining teachings, but not always 

working.  

 Encourage and support more 

community acknowledgement of 

traditional values and opportunities 

for learning, including: 

- Goose Rally 

 - Pow Wow in August (tepee, 

beading, painting, quilting). 

- Fall feast 

 

Revive more of a clan system 

and give specific responsibility 

to people/youth and individuals 

for maintaining traditions: 

 Fire keeping 

 Smoking and sharing 

moose 

 Trapping 

- Create more celebration 

opportunities like community 

high school graduation, 

Mother’s Day gathering etc.   

Less time is being spent on the land 

by middle age and elders – loss of 

connection to the land (mostly 

because hunting and fishing not as 

good) 

Increase recognition of spirituality 

with the land and connection to it  

- Culture Camp 

- Increase appreciation for 

culture early one, young 

kindergarten and primary 

school programs. 

Sense of 

community 

Diminished sense of community, less 

volunteer work done, less sense of 

being able to contribute.  

- Some Youth feel there is a strong 

sense of community – that GFN is 

strong. 

- Opportunity: Build better relations 

- Time for the youth to teach 

the elders, i.e. Allow the youth 

to teach elders about multi-

media,  



   Ginoogaming First Nation Social Impact Assessment  DRAFT                                                                          

Beringia Planning     52  June 2015 

Themes/Issues Concerns/challenges Benefits/opportunities Needs / mitigation actions 

between gov/admin and community. 

- There are several important annual 

events: 

 Goose rally (Spring) 

 Pow wow (Summer) – lots of 

cultural activities, tepee, basket 

making, bead work, painting, 

smoking meat etc.  

 Feast Autumn  

 Christmas Gathering 

- The community comes together for 

funerals and weddings.  

- Opportunities to make more of 

celebrations like High School 

Graduation – make it a community 

pride event.  

- Take more opportunity to use 

feasts and ceremonies as 

community information 

sessions (people talk politics 

anyway, might as well get it 

done with at the beginning) 

- Celebrate community pride by 

celebrating high school grads. 

This could be a small reception 

with snacks, or some form of 

acknowledgement. 

Respect of 

traditional values 

People are expecting money for 

performing traditional activities, which 

over time erodes the value of the 

activity from a traditional perspective. 

- Can turn more to old ways to live 
better 
- Not poorer (don’t reject mainstream 
economy/technology).  
- Use traditional ways to help build 

community and self to work in 

mainstream economy. 

- Incentives to develop self-esteem  

Celebrate and acknowledge the 

work of community members 

and their contribution. 

Rights and title Rights and title to hunt, gather etc. 

are being restricted – in some cases 
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Themes/Issues Concerns/challenges Benefits/opportunities Needs / mitigation actions 

members are restricted to enter 

areas due to tourism, or fee simple 

land owners, or not allowed to set 

trap lines. This will increase with 

more people in the area. 

Social - Health 

Diet - In general people’s diets are not 

very good.  

- Good food is expensive.   

- Had a community garden, but it did 

not continue. 

There is a very well received lunch/ 

breakfast program; look for ways to 

expand the program.  

Create local grocery store for 

essential items at a cheaper 

cost. 

Activity - People are not as active (at all 

ages) 

- Playground is dirty and un-kept 

- Used to have a community nature 

trail (now its gone) 

- Used to have a sledding area not 

far from town 

- Create more community / collective 

activities. 

- Create more recreation activities. 

- Small indoor bubble centre 

with racket ball courts.  

- Develop some cost 

agreement with Longlac for 

band members to use the 

arena 

 

Safety/disclosure People are concerned that personal 

information may be made public. 

  

Substance abuse - There is an increasing trend in 

prescription drug abuse.  

- More people and more economic 

activity in the region will lead to more 

access to drugs etc.  

- Help keep most vulnerable (and 

Youth) away from drugs and alcohol 

- Continue life-skills program 

- Encourage more traditional healing 

program; build on DELICO program 

to build more community based 

- Create a Youth centre 

(walking distance) where they 

can hangout, watch films, 

access Wi-Fi, see a counsellor 

for support etc.  

- Role model program 
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Themes/Issues Concerns/challenges Benefits/opportunities Needs / mitigation actions 

treatment. 

- Use the examples or build 

complementary facilities to Lake 

Constantine Eagle’s Nest Village or 

Bedaban Healing Lodge. 

- Traditional healing program – 

cultural healing centre on the 

land – get increased support 

from DELICO to use local 

traditional healers 

- Land based detox centre. 

Self Esteem - Community members often have 

poor self-esteem. 

- Particularly youth and teens are 

susceptible to bullying 

- Cyber world can be dangerous if 

there is not a sense of self 

- Many kids left at home when 

parents go to Bingo; kids might prefer 

to do activities with parents. 

- Make traditional culture more 

accepted by mainstream and locals 

- Use Ojibwe language more in 

greetings and simple common 

things.  

- Community 

acknowledgements of ‘success’ 

for individuals who complete 

detox programs.   

- Help create some sense of 

community support (renovate 

part of their house, help each 

other out more). 

Teen pregnancy Concern that teen pregnancy limits 

the ability of women to move forward 

and get careers.  

  

Social - Education 

Pre school  Good preschool program – Head 

Start Program 

- Incorporate more traditional 

culture in program  

- Use simple Ojibwe where 

possible. 

- Story-telling for kids.  

Elementary 

School 

Many kids and students do not attend 

school.  Parents struggle with 

- A good/adequate education system 
is available.  

  

- Specific bulletin board for 
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Themes/Issues Concerns/challenges Benefits/opportunities Needs / mitigation actions 

parenting.  - Support and encourage education activities and programs 

Secondary 

school 

There are lots of young adults who 

don’t finish high school.  

Access to good education system off 

reserve. 

Community celebration for high 

school graduation. 

Economic 

Employment - Struggle to get more than labour 

jobs.  

- There is an inability to keep jobs, as 

there are i) lack of life skills; and ii) a 

need to be ‘healed’ – individually and 

as a community.  

- Biggest problem in taking 

advantage of economic opportunities 

is substance abuse. 

- Automation is taking away steady 

jobs. 

- Many middle aged and younger 

members went through the schools 

system when it was on the 

reservation, and it did not meet the 

needs of off-reservation life.  

- Younger single men in particular 

need help keeping jobs.  

- The ones that have a hard time with 

a steady job are usually better on the 

land. 

-Increased job opportunities 

-Increase job retention/focus on 

helping people hold on to the jobs. 

- 30-35+ are pretty well established 

and fairly good at keeping jobs 

- There was the Aboriginal Work 

Development and Management 

Program (AWDMP) to help with life 

skills. 

- Look to develop jobs for those 

people who don’t fit with the ‘9-5’ 

style of work.  

- Education for better jobs – i.e. 

managerial training  

- Promote education and 

existing opportunities; develop 

greater awareness of programs 

- Build life skills 

- Healing and local land-based 

detox program. 

-Promote ROFATA program 

more 

- Training for machinery, 

trucking, and other mine jobs. 

 

Band wealth Not able to conduct decision-making  - Increased wealth generating - Build a café/restaurant in 
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Themes/Issues Concerns/challenges Benefits/opportunities Needs / mitigation actions 

generation - Lack of continuity (Had an on 

reserve restaurant and it closed). 

opportunities for individuals or band 

- Off reserve generators and on 

reserve. 

- Build on Ginoogaming’s success 

with existing businesses, including 

Bingo etc. 

 

Geraldton with native food, 

crafts 

- Off reserve hotel (initially run 

by others with agreement to 

transfer over…) 

- Develop tourism strategy and 

look at guiding and outfitting 

with traditional 

practices/culture. 

 

Industry may not have a good 

relationship with GFN 

- Industry in the area needs services 

/ supplies. 

- Industry is impressed with GFN 

readiness to participate in the 

economy.  

- Increased band wealth generating 

opportunities (on reserve) 

- Make a diesel station on 

reserve for trucks etc. 

- Machine shop 

 

Food - Less traditional food is being eaten. 

This means that more store bought 

food is needed at a higher cost.  

-  Have to travel further to get 

traditional food. 

- Fear that the cost of food will 

increase even higher if real estate 

and other commodities go up. 

- Get a supply of more reasonably 

priced food. 

 

- Co-op shop that sells healthy 

and basic food (milk, bread, 

eggs, meat, etc.) to community 

members at a reasonable price.  

Hunting, fishing, - Have to travel further to get   
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Themes/Issues Concerns/challenges Benefits/opportunities Needs / mitigation actions 

trapping traditional foods, on average around 

2-3 hours + each trip.  

- Spending more on fuel to maintain 

traditional practices, and get wild 

food.  

More people, 

economic boom 

The cost of living and housing will 

rise if there is a minor economic 

boom from mining, the marginalized 

will become further marginalized.  
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6 ANNEX F: GINOOGAMING FIRST NATION STAFF ENGAGEMENT 

On April 28 eight GFN staff participated in a brief engagement session in which they were asked to anonymously write down the 

answers to the following two questions: 

What are your priorities for development in Ginoogaming? 

 Produce our own food for the community 

 Developing off-reserve building to make/build equity for the community 

 Expanding our community would create employment 

 Understanding our community economically 

 Understanding the benefits/downfalls of past development 

 Seeing the change and being included into it 

 Governance 

o Decision making, transparency, leadership 

 Children & youth  youth centre 

 Revenue for the First Nation  store, gas station, restaurant 

 Involvement of Chief and Council and community 

 Children and youth 

 Social issues 

What are the major challenges you see in Ginoogaming? 

 More funding from governments 

 Addictions  need to heal our young people with their addictions 

o Need to educate them and show the parents the importance of education  due to their addictions, children are left out to fend for 

themselves 

 Communication  lack of communication with our community/youth 

 Will to change vs. actually changing 

 Teachings/safety (physically, mentally, emotionally, spiritually) 

 Leadership is not on reserve to make decisions  sometimes self-serving and not for the community. Not very progressive. 
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 Drug and alcohol abuse 

 Lack of trust 

 Training opportunities 

 Lacking in a number of areas: 

o Knowledge 

o Education 

o Partnership with other communities 

o Leadership working with communities 

o Teachings 
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7 ANNEX G: SELECTED INTERVIEW SUMMARIES 

 

Amiel Blajchman, Premier Gold (April 23rd, 2015)   

The meeting was primarily helpful to understand the scope of possible relations that GFN might have with the company, and 

confirm the social scale of development in terms of jobs and new people in the region. He noted that he felt that there would be 

about 320 direct jobs at the mine from site workers, drillers, heavy truck drivers, machine mechanics, trades, office staff (book 

keepers, accountants etc.) as well foremen and managers. He further noted that he felt that at a maximum 100 of those jobs might 

be filled with people currently from the region.  So they would be encouraging at least another 220-250 employees to the region. He 

also noted on average there are two additional indirect jobs associated for every direct job in terms of servicing the mine (catering, 

cleaning, office supplies, truck maintenance) as well for accommodating the general increase of people (restaurants, entertainment, 

financial services etc.).   

 

David Charles, GFN Councilor (April 24th, 2015). 

Councilor Charles has worked in the resource sector for a long time in both Ontario and British Columbia. He very clearly focused 

his concerns on what will remain once the mining and other resource interests have taken what they need. He questioned the 

commitment to the land that the companies have and cautioned that unless the First Nations are involved in the design, including 

the end product, then it will likely not go well. He acknowledged the need for jobs and more development, but cautioned about ‘at 

what cost?’ He noted that development has to be done with the future generations in mind.   

Councilor Charles also emphasized that the most important thing GFN can invest in is the education of the youth and children. He 

is concerned that the rate of members not finishing high school is a problem. While he mentions that family is the most important 

influence on children staying in school, he noted that the band could try to do more. He also acknowledged that children easily get 

distracted by things like social media, substances, etc., and then sometimes do not finish school. There is a concern that as 

development increases there will be more mainstream activities, and young people will drift further from traditional values. Housing 
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is a problem as there is not enough and some is quite bad. David noted that council meetings are difficult to organize and there 

have not been many in recent years. He also emphasized that: 

 “Once the resources are gone, they are gone”. 

 “Everything now is about money not resources, we live in a time of greed”. 

 “We can’t eat the meat or berries any more. The forestry companies have seen to that”. 

 

Maurice Waboose (25 April) 

Maurice has been a councilor for about eight years. He worked in the forestry sector for years and knows the business well. He 

mentioned that one of his (and other members) main concerns is not knowing what is going on, and having development 

opportunities pass by without the Band being able to act on them. He thought the Buchanan saw mill was a good step forward in 

having joint management, though some people wanted more control over the management aspect of the business. In his view jobs 

are really the most important thing for the Band to be focusing on, along with education. He noted that the Premier Gold mine is an 

opportunity to reconcile any differences there might be with LL#58 that occurred over the closing of the school. He felt they should 

work collaboratively to get a better deal for First Nations together, as they will get a better deal than going at it alone. He expressed 

interest in developing partnerships with companies to help develop business experience in the Nation. He noted that there is a real 

opportunity to use some of the Timber Trust money to advance the community. At the moment, the Band can only use the interest 

from the fund. But the value (in terms of worth not absolute money) of the principle is decreasing each year and there are many 

needs in the community. Maurice also noted that the Band would benefit from increased council meetings, but acknowledged that it 

is hard when everyone is so busy.   

 

Mayor Celia Echum (27 April).  

Chief Echum highlighted the need for greater improvements to infrastructure on the reserve. She expressed hope that discussions 

with mining interests would yield benefits to individuals through employment and training, as well as increasing band revenue to 
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address key issues such as housing and basic infrastructure. She expressed, as she has in the past,54 the need for nations to 

come together more in approaching mining interests. She noted that she anticipates the CNA and SIA reports to help support their 

discussions with mining interests, and in particular Premier Gold. 

 

Maureen Echum (27 April) 

Maureen Echum confirmed the previously identified challenge of maintaining jobs for the members that obtained jobs. She 

estimated that since the opening of the Buchanan Mill in November (2014) some 60 people have been employed. Unfortunately, 

about 4-6 people have lost their jobs due to absenteeism. She also highlighted that currently the mill has not conducted drug 

testing, but that the number of employees being fired may rise when they start conducting testing. 

 

Leslie Onabigon (29 April) 

Leslie is the former Chief and currently administers the business development side of Nishnawbe Aski Development Fund (NADF).  

He sees a variety of potential benefits for GFN from the mining initiatives. He supports the idea of developing partnerships with 

companies, to help develop management and business skills over a period of time, before the community takes on full ownership. 

He noted that one of the biggest drawbacks is the lack of equity or a development fund where members can borrow from to start 

their own businesses.

                                                        
54

 Matawa Gathering Document 
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9 ANNEX I: EXAMPLES OF OUTREACH MATERIALS 

 

 

Ad on Matawa Website for open house 

Poster distributed to every house to 
advertise the Open House  
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Poster for the Logo Competition 
Info Pamphlet for community members 
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Poster for Young Mom’s Talking Circle 


