Record #

Date Held

2020-02-27

2020-03-09

2020-03-17

2020-03-17

2020-03-17

2020-03-17

Indigenous Group

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Ontario (AOQ)

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

Algonquins of
Pikwakanagan First
Nation

Kitigan Zibi
Anishinabeg First
Nation

Algonquins of
Ontario (AOQ)

Activity

Meeting

Video conference

Letter from
Innovation Seven,
sent by email to
Grand Chief

Letter from
Innovation Seven,
sent by email to
Executive Assistant
to Chief and
Council

Letter from
Innovation Seven,
sent by email to
Councillor

Letter from
Innovation Seven,
sent by email to
Executive Director

UNCLASSIFIED - NON CLASSIFIE

Key Discussion Points

PSPC and NCC introduced Algonquins of Pikwakanagan First Nation to
the entire National Capital Area program of work, including bridges
and land redevelopment Projects.

PSPC and NCC introduced AOO to the entire National Capital Area
program of work, including bridges and land redevelopment Projects.
Interest expressed by AOO in economic opportunities.

Requesting opportunity to begin discussing Indigenous engagement
on the bridges program of work. Information provided on the specific
crossings and the planned program of work requesting an opportunity
to communicate about the Tribal Council's requirements for
engagement.

Requesting opportunity to begin discussing Indigenous engagement
on the bridges program of work. Information provided on the specific
crossings and the planned program of work requesting an opportunity
to communicate about the First Nation's requirements for
engagement.

Requesting opportunity to begin discussing Indigenous engagement
on the bridges program of work. Information provided on the specific
crossings and the planned program of work requesting an opportunity
to communicate about the First Nation's requirements for
engagement.

Requesting opportunity to begin discussing Indigenous engagement
on the bridges program of work. Information provided on the specific
crossings and the planned program of work requesting an opportunity
to communicate about the AOO's requirements for engagement.



UNCLASSIFIED - NON CLASSIFIE

Record # Date Held Indigenous Group Activity Key Discussion Points

Email reply from Direction from senior First Nation management official to begin
Executive Assistant, = communications with the First Nation's consultation coordinator
Chief and Council to

Innovation Seven

Email from Requesting an opportunity for a telephone conversation
Innovation Seven to

Algonquins of
7 2020-03-17 @ Pikwakanagan First
Nation

Algonquins of

8 2020-03-18 @ Pikwakanagan First .
. consultation
Nation .
coordinator
. Email from Confirming availability of consultation coordinator for a telephone
Algonquins of consultation conversation on 2020-03-19
9 2020-03-18 @ Pikwakanagan First .
. coordinator to
Nation .
Innovation Seven
Telephone call with | Algonquins of Pikwakanagan First Nation indicated engagement
Algonquins of Innovation Seven cannot occur at present due to the pandemic. Mentioned that many
10 2020-03-19 | Pikwakanagan First =~ and consultation community members live in Ottawa and will want to be engaged.
Nation coordinator Emphasized that Algonquins of Pikwakanagan First Nation must be
engaged by the Crown separately from Algonquins of Ontario.
Aleonauins of Email from Algonquins of Pikwakanagan First Nation indicated that discussions
1 2020-04-29 Piléwaﬁanagan First consu!tation about the Project and possible engagement approaches can occur
. coordinator to after May 18.
Nation .
Innovation Seven
Video conference AANTC directed the Project team to work with AANTC staff to share
Algonquin Project information
12 2020-04-30 Anls.hlnab'eg A Chiefs’ discussion of engagement cannot be held for at least a
Nation Tribal month
Council (AANTC) Formal engagement cannot occur until June 2020.
Telephone Key issues will include Indigenous participation in bridge design the
conference aquatic ecosystem protection of cultural and archaeological heritage
Algonquins of and resources public art celebrating Indigenous culture and values.
13 2020-05-01 Ontario (AOO) AQQ is interested in economic development opportunities as crucial

for long-term sustainability.



Record #

14

15

16

17

18

19

20

Date Held

2020-05-11

2020-05-19

2020-05-22

2020-05-27

2020-05-27

2020-05-27

2020-05-28

Indigenous Group

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

Algonquins of
Ontario (AOQ)

Algonquins of
Ontario (AOQ)
Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

Activity

Email from
Innovation Seven to
consultation
coordinator

Email from
consultation
coordinator to
Innovation Seven
Email from
Innovation Seven to
consultation
coordinator

Email from
Innovation Seven to
AANTC consultation
coordinator

Email from
Innovation Seven to
AOO Executive
Director and Shared
Value Solutions
Email from Shared
Value Solutions

Email from AANTC
consultation
coordinator to
Innovation Seven

UNCLASSIFIED - NON CLASSIFIE

Key Discussion Points

Requesting a meeting date to talk with the consultation coordinator
about engagement.

Confirmation that a video conference can occur with PSPC, NCC and 17
on May 28.

In advance of the video conference of May 28, a powerpoint deck was
shared containing the meeting objectives, topics of discussion, and
background on the crossing Projects and studies to be done for the
Alexandra Bridge replacement.

Follow-up from video conference of April 30, asking if the AANTC has
any timeline on next steps in the engagement discussion. Provided
background on the crossing Projects and studies to be done for
Alexandra Bridge replacement.

Follow-up from phone conversation of May 1, asking if the AOO has
any timeline on next steps in the engagement discussion. Provided
background on the crossing Projects and studies to be done for
Alexandra Bridge replacement.

Indicating they hope to have a better idea of timing the week of June 1
about initiating engagement.

Confirmation that AANTC staff will communicate with the Grand Chief
and General Manager and provide an update as soon as possible
about engagement requirements.



Record #

21

22

23

24

Date Held

2020-05-28

2020-05-01

2020-06-08

2020-06-08

Indigenous Group

Algonquins of
Pikwakanagan First
Nation

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

Algonquins of
Ontario (AOQ)

Algonquins of
Pikwakanagan First
Nation

Activity

Video conference

Email from AANTC
consultation
coordinator to
Innovation Seven
Email from
Innovation Seven to
AOO Executive
Director and Shared
Value Solutions

Email from
Innovation Seven to
consultation
coordinator

UNCLASSIFIED - NON CLASSIFIE

Key Discussion Points

Algonquins of Pikwakanagan First Nation’s consultation coordinator
will facilitate engagement between the Crown and Algonquins of
Pikwakanagan First Nation. The community will employ the firm
Firelight Group for technical and Indigenous knowledge studies. The
community will bring forward a budget to support its participation
once it knows more about the bridges program of work and has
spoken to its consultants. The IPT will be expected to attend a series
of community meetings in Pikwakanagan and possibly in other
communities where their members reside. There is strong interest in
business opportunities, but funding will be required to develop and
maintain an inventory of businesses and skills. At this time, no
comments can be made by Algonquins of Pikwakanagan First Nation
about the potential impacts of the Alexandra Bridge replacement
Project. As for next steps, Algonquins of Pikwakanagan First Nation
will send its engagement protocol and will work with Innovation Seven
and its own advisors on a draft work plan.

AANTC indicated that it had recently hired an Algonquin Procurement
Coordinator, who would be getting started soon.

Innovation Seven provided the AOO with the power point deck used
by PSPC and NCC for the NCC's Advisory Committee on Planning,
Design and Realty with more information on the design of the
Alexandra Bridge replacement and the interest in representing
Algonquin culture and values in the bridge design.

Innovation Seven provided the Algonquins of Pikwakanagan First
Nation with the power point deck used by PSPC and NCC for the NCC's
Advisory Committee on Planning, Design and Realty with more
information on the design of the Alexandra Bridge replacement and
the interest in representing Algonquin culture and values in the bridge
design.



Record #

Date Held

Indigenous Group

Activity

UNCLASSIFIED - NON CLASSIFIE

Key Discussion Points

25

26

27

28

29

30

2020-06-08

2020-06-08

2020-06-08

2020-06-08

2020-06-08

2020-06-08

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

Algonquins of
Pikwakanagan First
Nation

Timiskaming First
Nation

Kebaowek First
Nation

The Algonquins of
Barriere Lake

Wolf Lake First
Nation

Email from
Innovation Seven to
consultation
coordinator

Email from
consultation
coordinator to
Innovation Seven
Letter from
Innovation Seven,
sent by email to the
Chief of
Timiskaming First
Nation

Letter from
Innovation Seven,
sent by email to the
Chief of Kebaowek
First Nation and a
Councillor

Letter from
Innovation Seven,
sent by email to the
Chief of The
Algonquins of
Barriere Lake

Letter from
Innovation Seven,
sent by email to
Chief Lisa Robinson

Innovation Seven provided the AANTC with the power point deck used
by PSPC and NCC for the NCC's Advisory Committee on Planning,
Design and Realty with more information on the design of the
Alexandra Bridge replacement and the interest in representing
Algonquin culture and values in the bridge design.

Algonquins of Pikwakanagan First Nation requested a draft of the
meeting notes from the May 28, 2020, video conference with
Algonquins of Pikwakanagan First Nation, PSPC, NCC and Innovation
Seven

Requesting opportunity to begin discussing Indigenous engagement
on the bridges program of work. Information provided on the specific
crossings and the planned program of work requesting an opportunity
to communicate about the First Nation's requirements for
engagement.

Requesting opportunity to begin discussing Indigenous engagement
on the bridges program of work. Information provided on the specific
crossings and the planned program of work requesting an opportunity
to communicate about the First Nation's requirements for
engagement.

Requesting opportunity to begin discussing Indigenous engagement
on the bridges program of work. Information provided on the specific
crossings and the planned program of work requesting an opportunity
to communicate about the First Nation's requirements for
engagement.

Requesting opportunity to begin discussing Indigenous engagement
on the bridges program of work. Information provided on the specific
crossings and the planned program of work requesting an opportunity
to communicate about the First Nation's requirements for
engagement.



Record #

31

32

33

34

35

36

37

Date Held

2020-06-09

2020-06-10

2020-06-11

2020-06-23

2020-06-23

2020-06-23

2020-06-25

Indigenous Group

Algonquins of
Pikwakanagan First
Nation

Wolf Lake First
Nation

Algonquins of
Ontario (AOQ)

Kebaowek First
Nation

Kitigan Zibi
Anishinabeg First
Nation

Algonquins of
Pikwakanagan First
Nation

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

Activity

Email from
Innovation Seven to
consultation
coordinator

Phone Call from
Innovation Seven to
the Chief of Wolf
Lake First Nation to
confirm receipt of
email and
discussions
regarding
engagement
process next steps
Email from AOO
Executive Director
to Innovation Seven

Phone call from
Innovation Seven to
the Chief

Email from
Innovation Seven to
Councillor

Phone call from
Innovation Seven to
Algonquins of
Pikwakanagan First
Nation consultation
coordinator

Email from AANTC
consultation
coordinator to
Innovation Seven

UNCLASSIFIED - NON CLASSIFIE

Key Discussion Points

Provided a draft of the meeting notes from the May 28, 2020 video
conference with Algonquins of Pikwakanagan First Nation, PSPC, NCC
and Innovation Seven

The Chief confirmed receipt of the email of June 8, 2020, and will be
responding soon about engagement plans.

Indication that AOO will begin preparing a draft work plan and budget
for Alexandra Bridge replacement, Sixth Crossing, and Chaudiére
Crossing.

Discussed next steps in engagement process and agreed to an
engagement kick-off meeting on July 3

Resending initial email from March 18, 2020

Discussed progress on draft work plan and budget. First Nation is
working on the budget and work plan and hopes to have something
within two weeks.

AANTC asked for clarification from Innovation Seven on its role and
whether PSPC and NCC wish to engage individual Nations or
collectively through the AANTC



Record #

38

39

40

41

42

43

44

Date Held

2020-06-25

2020-06-28

2020-06-30

2020-06-30

2020-07-01

2020-07-02

2020-07-03

Indigenous Group

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

Ottawa Aboriginal
Coalition

Kebaowek First
Nation

Timiskaming First
Nation

Kitigan Zibi
Anishinabeg First
Nation

Ottawa Aboriginal
Coalition

Algonquins of
Pikwakanagan First
Nation

Activity

Reply email from
Innovation Seven to
AANTC consultation
coordinator

Email from
Innovation Seven to
the co-chair of the
OAC

Email from
Innovation Seven to
the Chief

Phone call from
Innovation Seven to
the Chief.

Email from
Innovation Seven to
Councillor

Email from
Innovation Seven to
Ottawa Aboriginal
Coalition’s web
mailbox

Email from
consultation

UNCLASSIFIED - NON CLASSIFIE

Key Discussion Points

Confirmed role of Innovation Seven in assisting PSPC and NCC to
engage with Indigenous communities, including assistance with
community meetings, Indigenous engagement portions of Initial
Project Description for the impact assessment. Confirmed that it is up
to the Algonquin Nations as to whether they wish to be consulted
individually or via the AANTC and confirmed that budget funds are
available for the Nations to carry out workplans.

Requested opportunity to communicate with the Ottawa Aboriginal
Coalition to discuss engagement for Urban Indigenous people on the
NCA crossings program of work, and about possible interest in
affordable housing in the region for future Indigenous workers.

Provided two power point decks with background information on the
Alexandra Bridge replacement and the crossings program of work for a
video conference on July 3, 2020

Discussed possible Zoom communication on July 23 for Chief and
Council to receive initial information about the crossings program of
work, the impact assessments, and the engagement processes.
Followed up with an email from Innovation to the Chief with power
point decks describing the crossings program of work and the
engagement process. July 23, 2020, confirmed for a Zoom
communication

Follow-up to email as no reply had been received from Innovation
Seven's March 17, 2020, introductory email

Follow-up web email via the Ottawa Aboriginal Coalition’s web site,
with the same text as the June 28, 2020, email

Requested a meeting with the IPT to confirm their engagement
expectations for all Projects in the NCR Bridge crossings with
Algonquins of Pikwakanagan First Nation.



UNCLASSIFIED - NON CLASSIFIE

Record # Date Held Indigenous Group Activity Key Discussion Points

coordinator to
Innovation Seven

Video conference Potential impacts and issues include protection of the watershed
upstream and downstream from the bridge location, restrictions to
the movement of aquatic species, impacts on fish habitat and
spawning sites, impact on water temperature and flow levels during
construction, the use of coffer dams during construction that will
create dry spots, the need for fish habitat restoration and monitoring
after completion of construction.

: Economic impacts must address the immediate and long-term
Kebaowek First
45 2020-07-03 employment opportunities for Indigenous people, access to training

Nation
and apprenticeships, and career paths for students in science,
technology and engineering.
The community believes the framework agreement being finalized for
the Timiskaming Quebec Dam Replacement Project is a good model.
Once it is finalized, work can be begin on a similar framework
agreement for the Alexandra Bridge replacement and bridges program
of work.
Email from Requesting opportunity to speak with Chiefs of Kebaowek,
16 2020-07-06 Keb.aowek First Inr?ovation Sevento @ Timiskaming and Wolf Lake
Nation Chief and
Councillor
Email from Update on progress of hiring advisors for the Alexandra Bridge
Innovation Seven to  replacement and the drafting of the Initial Project Description and
47 2020-07-08 Algonquins of AOO Executive asking AOO for an update on the preparation of a workplan and

Ontario (AOO) Director budget, and about potential impacts and mitigation measures.



Record #

48

49

50

51

52

53

54

55

56

Date Held

2020-07-08

2020-07-09

2020-07-10

2020-07-10

2020-07-13

2020-07-14

2020-07-16

2020-07-16

2020-07-17

Indigenous Group

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

Algonquins of
Pikwakanagan First
Nation

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

Wolf Lake First
Nation

Kitigan Zibi
Anishinabeg First
Nation
Timiskaming First
Nation

Activity

Email from
Innovation Seven to
AANTC's policy and
consultation
coordinators

Email from AANTC
procurement officer
to Innovation Seven

Skype conference
with procurement
coordinator and
Innovation Seven

Email from
Innovation Seven to
procurement
coordinator

Phone call from
Innovation Seven to
consultation
coordinator

Email from
procurement
coordinator to
Innovation Seven
Email from
Innovation Seven to
Chief

Email from
Innovation Seven to
Councillor

Email from
Innovation to Chief

UNCLASSIFIED - NON CLASSIFIE

Key Discussion Points

Requesting update on interest in participation in Indigenous
engagement for the crossings program of work

Requesting opportunity for a Skype meeting to discuss contracting
opportunities from crossings program of work.

AANTC has a strong interest in economic opportunities. The
procurement coordinator and 17 discussed approaches that would
help Algonquin Nations and businesses understand the upcoming
opportunities from the crossings program of work.

Follow-up and thanks for video conference of July 10, 2020

Discussed potential dates and participants for a work planning
meeting for Algonquins of Pikwakanagan First Nation to learn more
from PSPC and NCC about the crossings program of work and to
understand Algonquins of Pikwakanagan First Nation's requirements
for participation in engagement and studies.

Confirming follow-up actions to be taken by the procurement
coordinator concerning communication with communities.

Asking for an update on possible times for communication about
engagement

Trying to establish initial communication, as none of the previous
emails or calls prompted a response.

Seeking a meeting date for a video conference



Record #

57

58

59

60

61

62

63

64

65

Date Held

2020-07-18

2020-07-20

2020-07-20

2020-07-23

2020-07-23

2020-07-23

2020-07-23

2020-07-24

2020-07-27

Indigenous Group

Kebaowek First
Nation

Algonquins of
Ontario (AOQ)

Algonquins of
Ontario (AOQ)

Algonquins of
Pikwakanagan First
Nation

Kitigan Zibi
Anishinabeg First
Nation

Kitigan Zibi
Anishinabeg First
Nation

Timiskaming First
Nation

Timiskaming First
Nation

Kitigan Zibi
Anishinabeg First
Nation

Activity

Email from
Innovation Seven to
Chief and
Councillor

Email from
Innovation Seven to
Shared Value
Solutions

Email from Shared
Value Solutions to
Innovation Seven
Email from
Consultation
Coordinator to
Innovation Seven
Email from
Innovation Seven to
Councillor

Phone call between
Innovation Seven
and Councillor
Video conference

Email from
Innovation Seven to
the Chief

Email from
Councillor to
Innovation Seven

UNCLASSIFIED - NON CLASSIFIE

Key Discussion Points

Provided the draft notes of the July 3 Zoom call for comment.

Requesting status of work plan and budget for AOO Indigenous
engagement

Confirmation provided by AOQO's representatives that a work plan and
budget are being prepared

Confirming date of August 12 for video conference with Algonquins of
Pikwakanagan First Nation councillors, staff, 17, NCC and PSPC

Requesting opportunity to speak about Indigenous engagement for
crossings program of work

Introduction to crossings program of work and PSPC/NCC intentions
for Indigenous engagement

Introduced the Chief to the crossing program of work and PSPC/NCC
intentions for Indigenous engagement. Chief will connect Innovation
Seven to the band's General Director and the manager of the band-
owned construction company

Notes from July 23 video conference for the Chief's comments

Acknowledgement of receipt of the email from Innovation Seven of
July 23 and that the email will be shared with the other members of
Council. Indicated that an election for Chief is being held August 29

and that interaction with the Council may be limited before then.



Record #

66

67

68

69

70

71

72

Date Held

2020-07-29

2020-08-04

2020-08-04

2020-08-06

2020-08-06

2020-08-10

2020-08-10

Indigenous Group

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

Wolf Lake First
Nation

Timiskaming First
Nation

Kitigan Zibi
Anishinabeg First
Nation

Algonquins of
Ontario (AOQ)

Wahgoshig First
Nation

Long Point First
Nation

Activity

Telephone call with
Innovation Seven
and procurement
officer

Email from
Innovation Seven to
the Chief

Email from
Innovation Seven to
General Director of
the band
administration
Letter, sent by
email, from Council
to Innovation Seven

Email from
Innovation Seven to
Shared Value
Solutions

Letter, sent by
email, from
Innovation Seven to
the Chief of
Wahgoshig First
Nation

Letter, sent by
email, from
Innovation Seven to
the Chief of Long
Point First Nation

UNCLASSIFIED - NON CLASSIFIE

Key Discussion Points

Update from procurement officer on discussions with Algonquin
construction contractors

Follow up with the Chief to request an opportunity to present to Chief
and Council about the crossings program of work and the impact
assessment for Alexandra Bridge replacement

Follow up from the Chief's invitation for Innovation Seven to
communicate directly with band staff

Formal confirmation of Kitigan Zibi Anishinabeg First Nation's interest
in the crossings program of work, particularly the environmental
assessment, archaeological protocols, and employment, training and
contracting opportunities. Restated the fact that discussions with
Council will not occur until after the election for Chief on August 29.

Requesting an update from Shared Value Solutions email of July 20
concerning progress on a work plan and budget.

Requesting opportunity to begin discussing Indigenous engagement
on the bridges program of work. Information provided on the specific
crossings and the planned program of work requesting an opportunity
to communicate about the First Nation's requirements for
engagement.

Requesting opportunity to begin discussing Indigenous engagement
on the bridges program of work. Information provided on the specific
crossings and the planned program of work requesting an opportunity
to communicate about the First Nation's requirements for
engagement.



Record #

73

74

75

76

77

Date Held

2020-08-10

2020-08-11

2020-08-11

2020-08-11

2020-08-11

Indigenous Group

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

Le Conseil de la
Premiére Nation
Abitibiwinni

La Nation
Anishnabe du Lac
Simon

La Communauté
Anicinape de
Kitcisakik

Algonquins of
Pikwakanagan First
Nation

Activity

Email from
Innovation Seven to
procurement
coordinator

Letter from
Innovation Seven to
the Cheffe of Le
Conseil de la
Premiére Nation
Abitibiwinni

Letter, sent by
email, from
Innovation Seven to
the Cheffe of La
Nation Anishnabe
du Lac Simon
Letter, sent by
email, from
Innovation Seven to
the Chef of La
Communauté
Anicinape de
Kitcisakik

Email from
Innovation Seven to
Consultation
Coordinator

UNCLASSIFIED - NON CLASSIFIE

Key Discussion Points

Requesting a telephone conversation about a draft plan for increased
economic participation

Requesting opportunity to begin discussing Indigenous engagement
on the bridges program of work. Information provided on the specific
crossings and the planned program of work requesting an opportunity
to communicate about the First Nation's requirements for
engagement.

Requesting opportunity to begin discussing Indigenous engagement
on the bridges program of work. Information provided on the specific
crossings and the planned program of work requesting an opportunity
to communicate about the First Nation's requirements for
engagement.

Requesting opportunity to begin discussing Indigenous engagement
on the bridges program of work. Information provided on the specific
crossings and the planned program of work requesting an opportunity
to communicate about the First Nation's requirements for
engagement.

Planning the agenda for the video conference of August 12



UNCLASSIFIED - NON CLASSIFIE

Record # Date Held Indigenous Group Activity Key Discussion Points

Video conference Sharing of background information on the Alexandra Bridge
replacement and the crossings program of work.

Discussion on partnership approaches to engagement on
environmental issues and Traditional Knowledge and Land Use.
Algonquins of
78 2020-08-12 @ Pikwakanagan First Discussion of economic opportunities, Algonquins of Pikwakanagan
Nation First Nation's interest in collecting and managing information on
community economic capacity.

Presentation by Algonquins of Pikwakanagan First Nation about the
community, its membership, challenges, engagement instructions, and

next steps.
. Email from Requesting an introduction to the First Nation's environmental
79 2020-08-14 Keb.aowek First Innovation Seven to  consultant
Nation -
Councillor
Algonquin Telephone call with | The procurement coordinator reported on conversations with
80 2020-08-17 Anishinabeg Innovation Seven Indigenous businesses on obstacles to obtaining contracts, including
Nation Tribal and procurement qualifications and competencies that are not realistic.
Council (AANTC) officer
Video conference The Chief and Councillor provided advice on the best ways to
maximize the economic benefits for Indigenous people on the
crossings program of work, emphasizing the importance of identifying
requirements to include Indigenous people and Indigenous benefits
up front in the procurement process, and that engagement and hiring
) commitments be built into the contracts.
81 020-08-19 Kebaowek First

Nation The Chief will talk with the Chiefs of Timiskaming and Wolf Lake First
Nations about collaborating on the Alexandra Bridge engagement and
appointing a technical team to oversee the work of their
environmental consultant. Councillor Roy will connect PSPC and |7
with the consultant when she returns from vacation. A work plan and
budget will follow.



Record #

82

83

84

85

86

87

88

89

20

Date Held

2020-08-23

2020-09-09

2020-09-09

2020-09-09

2020-09-10

2020-09-10

2020-09-11

2020-09-15

2020-09-16

Indigenous Group

Kebaowek First
Nation

Wolf Lake First
Nation

The Algonquins of
Barriere Lake

Timiskaming First
Nation

Timiskaming First
Nation

Timiskaming First
Nation

Algonquins of
Pikwakanagan First
Nation

Kebaowek First
Nation

Kitigan Zibi
Anishinabeg First
Nation

Activity

Email from
Innovation Seven to
the Chief and
Councillor

Email from
Innovation Seven to
the Chief

Email from
Innovation Seven to
the Chief

Email from
Innovation Seven to
senior band official
Email from senior
band official to
Innovation Seven
Email from
Innovation Seven to
senior band official
Telephone
conference with
consultation
coordination and
Innovation Seven
Email from
Innovation Seven to
Councillor Roy

Email exchange
between Innovation
Seven and
Councillor Twenish

Key Discussion Points

Provided the notes from the August 19 video conference

Follow-up email to express a willingness to provide Project
information and discuss the start of engagement.

Follow-up email to express a willingness to provide Project
information and discuss the start of engagement.

Follow-up from communication from the Chief indicating that the
senior band official will be the initial contact.

Request for more Project information

Provision of Project information.

Discussion of draft work plan and budget, and the approach to the
September 17 joint team meeting with PSPC and NCC

Follow-up from August 18 engagement meeting, asking for an
opportunity to meet the First Nation's technical consultant

Follow-up request about status of engagement after the August 29
elections Alexandra Bridge will not be an immediate priority as the
issue of protecting the moose population is taking precedence.

UNCLASSIFIED - NON CLASSIFIE



Record #

91

92

93

94

95

Date Held

2020-09-17

2020-09-21

2020-09-21

2020-09-21

2020-09-21

Indigenous Group

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

Meétis Nation of
Ontario

Meétis Nation of
Ontario

Activity

Video conference

Email from
Innovation Seven to
consultation
coordinator

Email from
Innovation Seven to
Algonquins of
Pikwakanagan First
Nation
environmental
consultant

Email from
Innovation Seven to
Métis Nation of
Ontario
consultation email
address
Acknowledgement
email from Métis
Nation of Ontario to
Innovation Seven

UNCLASSIFIED - NON CLASSIFIE

Key Discussion Points

Presentation by Algonquins of Pikwakanagan First Nation of work plan
and budget for Alexandra Bridge replacement and other crossings in
the National Capital Area program of work. Key program elements
include:

¢ Financial support for safe community engagement under Covid-19
* Funds to support the hiring of an Algonquins of Pikwakanagan First
Nation program coordinator for five years to oversee both the
environmental assessment and the employment and business
development

¢ Funding for ongoing operation and maintenance of the Algonquins
of Pikwakanagan First Nation Proficiency Collection system and data
base

¢ Funding for a Cumulative Effects Assessment of AOP member rights
and practices in the Ottawa River.

Provision of September 17 meeting notes.

Request for details on previous cumulative effects assessments
mentioned at the September 17 meeting.

Requesting opportunity to begin discussing Indigenous engagement
on the bridges program of work. Information provided on the specific
crossings and the planned program of work requesting an opportunity
to communicate about the Métis Nation of Ontario's requirements for
engagement.

Automatic response from the Métis Nation of Ontario consultation
email box.



Record #

96

97

98

99

100

101

102

103

Date Held

2020-09-22

2020-09-24

2020-09-24

2020-09-24

2020-09-24

2020-09-24

2020-09-24

2020-09-25

Indigenous Group

Algonquins of
Pikwakanagan First
Nation and
Algonquin
Anishinabeg
Nation Tribal
Council

Long Point First
Nation

Timiskaming First
Nation

The Algonquins of
Barriere Lake

Wolf Lake First
Nation

Wahgoshig First
Nation

Kebaowek First
Nation

Le Conseil de la
Premiére Nation
Abitibiwinni

Activity

Meeting of
Innovation Seven,
the Algonquins of
Pikwakanagan First
Nation consultation
coordinator and the
AANTC
procurement
coordinator
Telephone call from
Innovation Seven to
the Chief, with
follow-up email
Telephone call from
Innovation Seven to
senior band official
Telephone call from
Innovation Seven to
the Chief
Telephone call from
Innovation Seven to
Band office
Telephone call from
Innovation Seven to
the Chief, with
follow-up email
Telephone call from
Innovation Seven to
Councillor

Email from
Innovation Seven to
consultation
coordinator

UNCLASSIFIED - NON CLASSIFIE

Key Discussion Points

Meeting to discuss shared interests and experiences in Indigenous
procurement and economic development.

Intergovernmental relations person advised the Chief was not
available and that our contact needs to be directly with the Chief.

No answer, left voice message about discussing engagement with
band staff.

No answer, community is occupied with the moose moratorium crisis.
Receptionist advised that the Chief and staff are not in the office and
to call again later.

Message left with receptionist, trying to contact Chief about

commencement of engagement

Following up from email of September 15 requesting an introduction
to the community's environmental consultant, voice message left.

Forwarded the letter of August 11 sent to the Cheffe and invited the
consultation coordinator to contact Innovation Seven to discuss the
commencement of engagement.



Record #

104

105

106

107

108

Date Held

2020-09-25

2020-09-25

2020-09-28

2020-09-29

2020-09-29

Indigenous Group

La Nation
Anishnabe du Lac
Simon

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

Activity

Email from
Innovation Seven to
Director, Natural
Resources

Email from
Algonquins of
Pikwakanagan First
Nation consultation
coordinator to
Innovation Seven
Email from
Innovation Seven to
Algonquins of
Pikwakanagan First
Nation consultation
coordinator

Video conference

Email from
Innovation Seven to
Algonquins of
Pikwakanagan First
Nation consultation
coordinator

UNCLASSIFIED - NON CLASSIFIE

Key Discussion Points

Forwarded the letter of August 11 sent to the Cheffe and invited the
Director to contact Innovation Seven to discuss the commencement of
engagement.

Provision by Algonquins of Pikwakanagan First Nation of draft Initial
Partnership Agreement related to engagement and support for
Algonquins of Pikwakanagan First Nation activities for the crossings
program of work

Suggested agenda for September 29 engagement meeting

Engagement meeting to discuss the draft Initial Partnership
Agreement from Algonquins of Pikwakanagan First Nation roles of
PSPC and NCC throughout engagement and subsequent procurement,
construction and management Algonquins of Pikwakanagan First
Nation's proposal to conduct a cumulative effects assessment.

Provision of September 29 meeting notes.



Record #

109

110

111

112

113

114

Date Held

2020-10-05

2020-10-06

2020-10-06

2020-10-07

2020-10-08

2020-10-08

Indigenous Group

Algonquins of
Ontario (AOQ)

Timiskaming First
Nation

Long Point First
Nation

Kebaowek First
Nation, Wolf Lake
First Nation,
Timiskaming First
Nation

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

La Nation
Anishnabe du Lac
Simon

Activity

Email from AOO
Executive Director
to PSPC

Telephone call from
Innovation Seven to
senior band official
Telephone call from
Innovation Seven to
the Chief or staff
Exchange of emails
between a
Councillor of
Kebaowek First
Nation and
Innovation Seven
Email from
Innovation Seven to
consultation
coordinator
Telephone call from
Innovation Seven to
Director, Natural
Resources

UNCLASSIFIED - NON CLASSIFIE

Key Discussion Points

Submission by AOO of initial work plan and budget for engagement
and studies. Activities necessary for participation in the engagement
include:

-process agreement development and negotiation

-community engagement meetings

-Algonquin Knowledge and land use study

-impact assessment document review

-development of an Indigenous Benefits Plan

-participation in the selection of the IPT's technical advisors

-a long-term relationship agreement

-financial support for the Kichi-Sibi Guardians initiative

Left voice message about trying to schedule a discussion on
engagement with band staff

Receptionist advised that the Chief and staff are not in the office and
to call again later.

Attempting to arrange a meeting the week of October 19 with the
three First Nations and their consultant, PSPC, NCC and 17

Asking AANTC's intentions about engagement provided update on
engagement with member Nations asked for advice about contact
with Nations that have not responded to our outreach

Left voice message



Record #

115

116

117

118

119

120

121

122

Date Held

2020-10-09

2020-10-09

2020-10-19

2020-10-19

2020-10-20

2020-10-22

2020-10-22

2020-10-23

Indigenous Group

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Ontario (AOQ)

Algonquins of
Ontario (AOQ)

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Ontario (AOQ)

Algonquins of
Ontario (AOO)

Wahgoshig First
Nation

Activity

Meeting of NCC
and PSPC with
Algonquins of
Pikwakanagan First
Nation elected
officials

Email from PSPC to
AOO Executive
Director

Email from PSPC to
AOO Executive
Director

Email from
Innovation Seven to
Algonquins of
Pikwakanagan First
Nation consultation
coordinator

Email from
Algonquins of
Pikwakanagan First
Nation consultation
coordinator to
Innovation Seven
Email from Shared
Value Solutions to
PSPC

Email from PSPC to
Shared Value
Solutions

Email and voice mail
from Innovation
Seven to Lands
Director

UNCLASSIFIED - NON CLASSIFIE

Key Discussion Points

Senior NCC and PSPC staff met with the Algonquins of Pikwakanagan
First Nation representatives on-site at Nepean Point. Discussion
indicated satisfaction from Algonquins of Pikwakanagan First Nation
on engagement to date and progress in developing the work plan and
budget.

Acknowledgement of receipt of the initial work plan and budget
Requesting an opportunity for a kick-off meeting to discuss
engagement and studies

Requesting change in date of next engagement meeting of Algonquins

of Pikwakanagan First Nation, NCC and PSPC from October 21 to
November 4

Confirming agreement to change date of next meeting to November 4

Confirmation of interest in scheduling a kick-off meeting

Proposing dates for kick-off meeting

Attempting to make contact to begin discussions on engagement



Record #

123

124

125

126

127

128

129

130

Date Held

2020-10-23

2020-10-23

2020-10-23

2020-10-23

2020-10-23

2020-10-26

2020-10-27

2020-10-28

Indigenous Group

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)
Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

Algonquins of
Ontario (AOQ)

Algonquins of
Ontario (AOO)

Activity

Email from
Innovation Seven to
consultation
coordinator

Email from
consultation
coordinator to
Innovation Seven

Email from
Innovation Seven to
consultation
coordinator

Email from
consultation
coordinator to
Innovation Seven

Email from
Innovation Seven to
consultation
coordinator

Email from
Innovation Seven to
consultation
coordinator

Email from
Innovation Seven to
Shared Value
Solutions

Email from Shared
Value Solutions to
Innovation Seven

UNCLASSIFIED - NON CLASSIFIE

Key Discussion Points

Requesting an update on the AANTC's role in engagement with its
member Nations

Confirmation that at this time AANTC will not lead the engagement
with member Nations as it considers that to be the role of Innovation
Seven. AANTC will assist with communications to member Nations.

Acknowledgement of the AANTC position. Reminded AANTC of the
availability of funding to assist with the engagement.

AANTC will consider budget needs, and asked for clarification of the
Alexandra Bridge replacement Project schedule. Consultation
coordinator will provide regular updates to the Grand Chief and will
inform us of any change in AANTC's role.

Provided details on current dates for submission of draft IPD in early
2021, including circulation to Indigenous groups at the same time the
draft is provided to the IAAC.

Asking if AANTC would write to its member Nations to inform them
that Innovation Seven is attempting to contact them on behalf of PSPC
and NCC about engagement

Proposing agenda items for the kick-off meeting and requesting

confirmation about budget amounts in the proposed work plan

Clarification provided by AOO of the budget amount requested in the
proposed work plan



Record #

131

132

133

134

135

136

137

138

Date Held

2020-10-28

2020-10-28

2020-10-29

2020-10-29

2020-10-29

2020-11-02

2020-11-02

2020-11-03

Indigenous Group

Algonquins of
Ontario (AOQ)

Algonquins of
Ontario (AOQ)

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

Kitigan Zibi
Anishinabeg First
Nation

Kebaowek First
Nation

Kebaowek First
Nation

All Algonquin
Nations in Ontario
and Quebec,
AANTC, AOO and
Métis Nation of
Ontario

All Algonquin
Nations in Ontario
and Quebec,
AANTC, AOO and
Métis Nation of
Ontario

Activity

Email from Shared
Value Solutions to
PSPC

Email from PSPC to
Shared Value
Solutions

Email from
Innovation Seven to
consultation
coordinator
Telephone call
between Innovation
Seven and
Councillor
Telephone voice
message and email
from Innovation
Seven to Councillor
Email from
Councillor to
Innovation Seven
Email from PSPC
and NCC to all
Indigenous
communities and
organizations being
engaged

Email from
Innovation Seven to
all Indigenous
communities and
organizations being
engaged

UNCLASSIFIED - NON CLASSIFIE

Key Discussion Points

Confirming preferred date of November 5 for the kick-of meeting

Acknowledgement of meeting date preference

Forwarded the " Guide to Effective Indigenous Involvement in Federal
Impact Assessment” produced by the First Nations Major Projects
Coalition to AANTC

Confirmation from Kitigan Zibi Anishinabeg First Nation that the
Council is ready to have an introductory meeting with PSPC and NCC

Requesting news about setting up a meeting with Kebaowek,
Timiskaming and Wolf Lake and their technical consultant

Confirmation of video conference on Nov 3

Formal confirmation of the commencement of engagement, with
information on the process, background on the crossings program of
work, and an invitation to engage.

Provided the links to the public engagement process that began Nov 3,
encouraged those who have not commenced Indigenous engagement
yet to contact Innovation Seven



UNCLASSIFIED - NON CLASSIFIE

Record # Date Held Indigenous Group Activity Key Discussion Points

Video conference Update on the draft IPD and the commitment to share the draft with

with Chief, Indigenous communities in spring 2021 statement from Kebaowek

Councillor and that it wishes to finalize the framework with PSPC for the Timiskaming

consultant with Dam deck replacement Project before engaging on the NCA crossings

PSPC and that Kebaowek intends to use a process similar to that undertaken for

. Innovation Seven the Timiskaming Dam Project that Timiskaming FN and Wolf Lake FN
139 2020-11-03 Keb.aowek First will be on the team with Kebaowek, and that Long Point FN may also
e join the team. The First Nations have created a Statement of Asserted
Rights team, which is planning a meeting in coming weeks with the
IAAC and would like PSPC/NCC to participate.

Video conference Discussion of draft Partnership Agreement. Consensus reached on
changes to the draft Agreement concerning cash flow and work plan
structure. PSPC and NCC agreed to the work schedules concerning
hiring a Project coordinator for a 5-year term, the costs of

Algongquins of communication equipment to help address Covid restrictions, support
140 2020-11-04  Pikwakanagan First for the maintenance of data gathered in the Skills Proficiency
Nation Collection program, the Algonquins of Pikwakanagan First Nation

cumulative effects study, and engagement activities to date. The
Agreement and budget will be revisited regularly to address new work
items and changing conditions.



Indigenous Group

Algonquins of
Ontario (AOQ)

Algonquins of
Pikwakanagan First
Nation

Kitigan Zibi
Anishinabeg First
Nation

Activity

Video conference

Email from
Innovation Seven to
consultation
coordinator
Meeting of NCC and
PSPC with Kitigan
Zibi Anishinabeg
First Nation elected
official

UNCLASSIFIED - NON CLASSIFIE

Key Discussion Points

Kick off meeting to begin formal engagement process. PSPC and NCC
described their working relationship and roles in the engagement and
bridge work, the IPD process for the Alexandra Bridge replacement,
the longer term aspects of the National Capital Areas crossings
program of work, and budget support for Indigenous engagement.
Shared Value Solutions has been authorized by the AOO to act on its
behalf in the Indigenous engagement, reporting to the AOQ's Planning
and Environment Working Group comprised of the elected Algonquin
Nation Representatives.

Shared Value Solutions indicated strong interest on the part of AOO in
baseline assessments and impacts on the aquatic environment.
Discussions will occur with the AOO about the extent and scope of
work that it may wish to lead versus other forms of participation in the
scientific studies. Economic benefits are of great interest, but little is
known about the capacity of Indigenous businesses. Shared Value
Solutions will take the information gained in today's engagement
meeting and seek the advice of the Planning and Environment
Working Group on the work plan, budget and form of agreement with
PSPC/NCC.

Draft notes from the October 4 engagement meeting

Discussion of timetable for engagement concerning Alexandra Bridge
replacement and the other crossings. The Councillor mentioned the
communications to date with Innovation Seven and Councillor and
indicated that the full Council will commence engagement soon. He
also indicated that the volume of engagement requests is affecting the
Council's ability to address other priorities.



Record #

144

145

146

147

148

149

150

Date Held

2020-11-09

2020-11-09

2020-11-10

2020-11-13

2020-11-16

2020-11-17

2020-11-18

Indigenous Group

Kitigan Zibi
Anishinabeg First
Nation

Algonquins of
Ontario (AOQ)

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Ontario (AOQ)

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Ontario (AOQ)

Activity

Email from PSPC to
Councillor

Email from Shared
Value Solutions to
Innovation Seven
Emails between
consultation
coordinator and
Innovation Seven
Emails between
consultation
coordinator and
Innovation Seven
Video conference

Email from
Innovation Seven to
the consultation
coordinator

Email from
Innovation Seven to
Shared Value
Solutions

UNCLASSIFIED - NON CLASSIFIE

Key Discussion Points

Expressing thanks to the councillor for the November 6 meeting and
indicating the NCC will be in contact to schedule an engagement kick-
off meeting.

Acknowledging receipt of the draft meeting notes of November 5

Discussion of progress on work items from the November 4 meeting

Discussion of agenda items and participation in the next engagement
meeting of December 2

Detailed discussion of the content and format of a Relationship
Agreement between AOO, PSPC and the NCC, including AOO input
into the selection of contractors for the bridge replacement,
development of an Indigenous benefits plan, creation of an "umbrella
agreement" to fund AOO capacity, with sub-agreements for each
specific crossings program of work, and the process for reviewing
documents from the impact assessment. Encouragement was
provided by PSPC to identify increased capacity needs within AOO that
could be funded through the Relationship Agreement.

Provision of a revised initial Partnership Agreement to Algonquins of
Pikwakanagan First Nation with the edits requested by PSPC and the
NCC.

Provision of the draft notes from the November 16 engagement
meeting



Record #

151

152

153

154

155

156

157

Date Held

2020-11-23

2020-11-24

2020-11-24

2020-11-25

2020-11-25

2020-11-25

2020-11-26

Indigenous Group

Algonquins of
Ontario (AOQ)

Algonquins of
Pikwakanagan First
Nation

Kebaowek First
Nation

Wahgoshig First
Nation

Le Conseil de la
Premiere Nation
Abitibiwinni

La Communauté
Anicinape de
Kitcisakik

La Nation
Anishnabe du Lac
Simon

Activity

Emails between
Shared Value
Solutions and
Innovation Seven

Email from
consultation
coordinator to
Innovation Seven
Letter from the
Chief to PSPC and
the NCC, copied to
the Chiefs of the
individual member
Nations of the
AANTC and to the
Chief of the
Algonquins of
Pikwakanagan

Telephone call from
NCC to the Chief

Telephone call from
NCC to the Cheffe

Telephone call from
NCC to the Chef

Telephone calls
from NCC to the
Cheffe and the

UNCLASSIFIED - NON CLASSIFIE

Key Discussion Points

Update provided by Shared Value Solutions indicating that changes
have been made to the draft work plan and budget in line with the
discussions at the November 16 engagement meeting, but that
consideration of creating new staff capacity within AOO was under
review by the organization.

Provision by Algonquins of Pikwakanagan First Nation of an updated
Partnership Agreement, work plan and budget to show activities and
planned expenditures by year for five years.

Response from First Nation to the letter of October 30, 2020 from
PSPC and the NCC about the formal initiation of engagement. Stated
that considerable consultation and relationship development has been
made with PSPC on planning of the Timiskaming Quebec Dam
Replacement Project, and that Kebaowek, Timiskaming and Wolf Lake
First Nations wish to use the process agreement used for the
Timiskaming Project as the model for an agreement concerning the
Alexander Bridge replacement and the NCA crossings program of
work. The Chief requested that a Letter of Intent be developed to
guide the creation of the process agreement.

Chief was not available for the call.

Cheffe was not available spoke with the consultation coordinator who
said he would refer the matter to the Cheffe. Doubt expressed that
the Nation would be interested in engagement on the Alexandra
Bridge replacement and would rely on the AANTC if any issues arose.

No answer.

Left voice messages for the Cheffe and Director



Record #

158

159

160

161

Date Held

2020-11-26

2020-12-01

2020-12-02

2020-12-02

Indigenous Group

The Algonquins of
Barriere Lake

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

Wahgoshig First
Nation, Le Conseil
de la Premiere
Nation
Abitibiwinni, La
Communauté
Anicinape de
Kitcisakik, La
Nation Anishnabe
du Lac Simon, The
Algonquins of
Barriere Lake

Activity

Director, Natural
Resources

Telephone call from
NCC to the Chief

Emails between
Innovation Seven
and consultation
coordinator
Video conference

Emails were sent
from the NCC to
each Chief and their
file holder contact
people

UNCLASSIFIED - NON CLASSIFIE

Key Discussion Points

Left voice message.

Created the agenda for the Dec. 2 engagement meeting with PSPC and
the NCC

Agreement reached on how funding approved for Algonquins of
Pikwakanagan First Nation for information technology for the
Timiskaming Dam Quebec Replacement engagement could also apply
to communications needs for the Alexandra Bridge replacement.
Discussion of timing and scope options for Algonquins of
Pikwakanagan First Nation's undertaking of a cumulative effects study
that is relevant to the Timiskaming and Alexandra Bridge Projects.
Updates that the legal reviews of the Partnership Agreement are in
process at PSPC and the NCC. Request by Algonquins of Pikwakanagan
First Nation that the next meeting on December 14 focus on
procurement for the repairs and upgrades to the Chaudiere Crossing.

Requesting the opportunity to communicate about engagement
requirements



Record #

162

163

164

165

166

167

168

169

170

Date Held

2020-12-03

2020-12-04

2020-12-07

2020-12-07

2020-12-08

2020-12-08

2020-12-08

2020-12-08

2020-12-09

Indigenous Group

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

Wahgoshig First
Nation

Wahgoshig First
Nation

La Communauté
Anicinape de
Kitcisakik

La Nation
Anishnabe du Lac
Simon

The Algonquins of
Barriere Lake

The Algonquins of
Barriere Lake

Activity

Email from
Innovation Seven to
consultation
coordinator

Emails between
Innovation Seven
and consultation
coordinator

Email from PSPC to
consultation
coordinator

Telephone call from
NCC with the
Director of Lands
and Resources
Telephone call from
Innovation Seven
with the Director of
Lands and
Resources
Telephone call from
NCC to the Chef

Telephone call from
NCC to the Cheffe

Telephone call from
NCC with the Chief

Telephone call and
email from
Innovation Seven to
the Chief

UNCLASSIFIED - NON CLASSIFIE

Key Discussion Points

Provision of the draft notes from the December 2 engagement
meeting

Setting the time and date for the next engagement meeting on
December 14.

Confirmation from PSPC to proceed with drafting and issuing an RFP
for a Cumulative Effects Study for the portion of the Ottawa River
flowing through Algonquins of Pikwakanagan First Nation traditional
territory

The Director requested a follow-up conversation with innovation
Seven to obtain more detail about the Project

Scheduled an MS Teams meeting for December 11

No answer.

Left voice message

Chief indicated he has questions about the Project and would like
more information.

Left voice message and follow-up email further to the call with NCC on
December 8.



Record #

171

172

173

174

175

Date Held

2020-12-09

2020-12-09

2020-12-09

2020-12-11

2020-12-11

Indigenous Group

Le Conseil de la
Premiére Nation
Abitibiwinni

Meétis Nation of
Ontario

Meétis Nation of
Ontario

Wahgoshig First
Nation

Wahgoshig First
Nation

Activity

Telephone call from
Innovation Seven to
the consultation
coordinator
Telephone call from
Innovation Seven
with Manager of
Lands, Resources
and Consultations
Branch

Email from Manager
of

Lands, Resources
and Consultations
Branch, to
Innovation Seven
Video conference

Exchange of emails
between Director of
Lands and

UNCLASSIFIED - NON CLASSIFIE

Key Discussion Points

Left voice message.

Confirmation from Métis Nation of Ontario that it received the email
consultation requests sent to its consultation in-box, which were
forwarded to the Ottawa Regional Metis Council. Confirmation that
the Métis Nation of Ontario has no comments but would like to
receive information and updates. Confirmation that the Mattawa
Regional Metis Council has no comments.

Written confirmation that the Métis Nation of Ontario has no
comments on the Alexandra Bridge replacement but would like to
receive information and updates.

Introductory meeting of senior band officials and 17 staff. An election
for Chief is underway and it may be possible to schedule a meeting of
the new Chief and PSPC/NCC in the second or third week of January
2021. The First Nation will likely be interested in engagement
concerning possible impacts to the community and an Impact Benefit
Agreement. 17 provided Project information including the need for
the Project, the planning process and the impact assessment timeline,
and the availability of funding from PSPC/NCC for capacity and
engagement activities. The First Nation would like more information
about the technical aspects of the Alexandra Bridge replacement 17
will provide the information shortly.

Message of thanks from Wahgoshig FN for that morning's video
meeting provision of background information from NCC/PSPC by |7
concerning the Alexandra Bridge replacement.



UNCLASSIFIED - NON CLASSIFIE

Record # Date Held Indigenous Group Activity Key Discussion Points

Resources, and
Innovation Seven

Emails between Created the agenda for the Dec. 14 engagement meeting with PSPC

Innovation Seven and the NCC

and consultation

coordinator

Video conference The meeting was requested by Algonquins of Pikwakanagan First
Nation to discuss the co-development of Indigenous Benefits Plans
with PSPC for each crossing procurement opportunity, starting small
with the Chaudiere Crossing and building towards the larger
opportunities. PSPC shares the vision of using each opportunity to
build Indigenous participation and benefits.

Algonquins of
176 2020-12-11 @ Pikwakanagan First
Nation

PSPC provided detailed information on the timing of procurements for
the Chaudiere Crossing and the Alexandra Bridge boardwalk repairs,
and the Alexandra Bridge replacement.

Algonquins of

177 2020-12-14  Pikwakanagan First Algonquins of Pikwakanagan First Nation articulated its information

Nation needs and interests, and described the barriers that prevent
Indigenous businesses and people from obtaining government
contracts. PSPC expressed its commitment to work with Indigenous
communities to improve how procurement opportunities create
benefits for Indigenous people.

PSPC will require bidders to create Indigenous Benefits Plans to
identify, recruit, train, support and retain Indigenous workers, and to
procure goods and services from Indigenous suppliers. Algonquins of
Pikwakanagan First Nation will make recommendations by early
January for the Chaudiére Crossing RFP.



Record #

178

179

180

181

182

Date Held

2020-12-14

2020-12-14

2020-12-15

2020-12-15

2020-12-15

Indigenous Group

Algonquins of
Pikwakanagan First
Nation

Kitigan Zibi
Anishinabeg First
Nation

Kitigan Zibi
Anishinabeg First
Nation

Long Point First
Nation

Wahgoshig First
Nation

Activity

Email from
Innovation Seven to
Algonquins of
Pikwakanagan First
Nation participants
in the Dec. 14
meeting with PSPC
Two phone calls
from NCC staff to
Councillor

Email from
Innovation Seven to
Councillor

Email from
Innovation Seven to
the Chief

Email from
Innovation Seven to
the Director of
Lands and
Resources and the
Band negotiator

UNCLASSIFIED - NON CLASSIFIE

Key Discussion Points

Provided the RFP from the Timiskaming Dam deck replacement, so
Algonquins of Pikwakanagan First Nation can review how Indigenous
Benefits Plans were required of bidders for that Project and make
recommendations to PSPC on the requirements for the Chaudiere
Crossing RFP.

Councillor indicated he is the file holder for the Kitigan Zibi
Anishinabeg First Nation Council for the Alexandra Bridge replacement
and will try to identify a time for a briefing with the PSPC/NCC/I7
team.

Requested an opportunity for PSPC/NCC/17 to provide a briefing.
Provided information on Indigenous engagement and the impact
assessment of the Alexandra Bridge replacement, procurement
opportunities for Indigenous businesses and workers, and the
availability of funding from PSPC/NCC for capacity and engagement.

Provided information on Indigenous engagement and the impact
assessment of the Alexandra Bridge replacement, procurement
opportunities for Indigenous businesses and workers, and the
availability of funding from PSPC/NCC for capacity and engagement.
Asked if Long Point FN will be working with Timiskaming FN, Wolf Lake
FN and Kebaowek FN on the engagement for the Alexandra Bridge
replacement.

Provided a power point deck with information about the Alexandra
Bridge replacement and the crossings program of work.



Record #

183

184

185

186

187

188

Date Held

2020-12-16

2020-12-16

2020-12-17

2020-12-17

2020-12-18

2020-12-18

Indigenous Group

Algonquin Nation
Programs and
Services
Secretariat

Timiskaming First
Nation

Timiskaming First
Nation

Algonquins of
Pikwakanagan First
Nation

Kitigan Zibi
Anishinabeg First
Nation

The Algonquins of
Barriere Lake

Activity

Email and voice
message to Acting
Director

Email from
Innovation Seven to
Sustainable
Development
Manager,
Timiskaming FN

Email from
Sustainable
Development
Manager to
Innovation Seven
Email from
Innovation Seven to
Algonquins of
Pikwakanagan First
Nation participants
in the Dec. 14
meeting with PSPC
Phone call between
NCC and the Chief

Phone call from NCC
to the Chief

UNCLASSIFIED - NON CLASSIFIE

Key Discussion Points

Introductory approach, asking for an opportunity to communicate
about the organization's interests and requirements for Indigenous
engagement for the Alexandra Bridge replacement. Email could not be
delivered.

Provided information about the introductory video conference with
the Chief on July 23, 2020 and attached the power point deck that was
presented at that meeting. Requested an opportunity to meet about
Timiskaming First Nation's requirements for engagement, the funding
available from PSPC and the NCC to support engagement, and
interests in an Indigenous Benefits Plan. Asked if Timiskaming FN had
decided about collaborating on the Alexandra Bridge engagement
with Kebaowek FN and Wolf Lake FN.

Response to 17's email of Dec 16. Follow-up discussion to occur in the
New Year.

Provided the meeting notes from the December 14 meeting with PSPC
about procurement.

NCC staff mentioned the recent communications with Councillor Cote
about arranging a briefing meeting concerning engagement about the
Alexandra Bridge replacement. The Chief described economic
development as a priority for the community.



Record #

189

190

191

192

193

Date Held

2020-12-20

2020-12-21

2021-01-04

2021-01-05

2021-01-05

Indigenous Group

Kebaowek First
Nation

Kebaowek First
Nation

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Ontario (AOQ)

Algonquins of
Pikwakanagan First
Nation

Activity

Letter from PSPC
and NCC to the
Chief, copied to the
Chiefs of the
individual member
Nations of the
AANTC and to the
Chief of the
Algonquins of
Pikwakanagan
Email from
Innovation Seven to
the Chief and
Councillor

Telephone call
between Innovation
Seven and
Algonquins of
Pikwakanagan First
Nation consultant
Email exchange
between Shared
Value Solutions and
Innovation Seven

Email from
Innovation Seven to
Algonquins of
Pikwakanagan First
Nation and the
Firelight Group

UNCLASSIFIED - NON CLASSIFIE

Key Discussion Points

Expressed appreciation for the Chief's comments in his letter of
November 24, 2020 about progress in the consultation and
relationship development agreement with PSPC. Suggested to the
Chief that discussions begin on the format and content of a Letter of
Intent concerning Indigenous engagement on the Alexandra Bridge
replacement and the other crossings Projects.

Requesting information and advice from the Chief and Councillor
about the possible collaboration of Kebaowek, Timiskaming, Wolf Lake
and Long Point FN's on the Alexandra Bridge engagement.

Planning discussion for the January 6 engagement meeting with
Algonquins of Pikwakanagan First Nation and PSPC about
procurement and Indigenous engagement. An agenda was developed.

SVS asked about the status of the IPD and AOQ's opportunity for
review |7 replied the draft is expected to be shared with Indigenous
communities by the spring 2021

Sent the agenda for the January 6 engagement meeting



UNCLASSIFIED - NON CLASSIFIE

Record # Date Held Indigenous Group Activity Key Discussion Points

Video conference Algonquins of Pikwakanagan First Nation is drafting a document

describing the principles and values that should guide the creation of
Indigenous Benefit Plans for each procurement opportunity
concerning the National Capital Region crossings, including the
Alexandra Bridge replacement. Key considerations are:

1. Governance

2. Communication

3. Contracting

4. Employment

5. Education

Algonquins of 6. Training and Development
194 2021-01-06 | Pikwakanagan First 7. Culture

Nation 8. Monitoring

Algonquins of Pikwakanagan First Nation provided comments on the
Indigenous Participation Component of the Timiskaming Quebec
Traffic Deck Replacement RFP, indicating that the four parts (business
plan, Indigenous business participation plan, human resource plan,
training and skills development plan) are excellent. Questions and
suggestions for future RFPs included how performance will be
monitored and evaluated, and how the requirements will be applied
to the contractors.

Email exchange Submission of revised work plans and budgets for the Alexandra
between Shared Bridge replacement impact assessment, and for a Long Term
. Value Solutions to Relationship Agreement concerning the National Capital Region
195 2021-01.07  ~lgonquins of Innovation Seven crossings program of work. Acknowledgement of receipt of the
Ontario (AOO) information from Innovation Seven.
Email from Provided the meeting notes from the January 6 meeting with PSPC
Algonquins of Innovation Sevento = about procurement and Indigenous Benefit Plans.
196 2021-01-08 | Pikwakanagan First | Algonquins of
Nation Pikwakanagan First

Nation participants



Record #

197

198

199

200

201

202

Date Held

2021-01-11

2021-01-12

2021-01-15

2021-01-18

2021-01-19

2021-01-19

Indigenous Group

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

Kitigan Zibi
Anishinabeg First
Nation

Kitigan Zibi
Anishinabeg First
Nation

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

Activity

in the Jan.
6 meeting with
PSPC

Email from
Algonquins of
Pikwakanagan First
Nation consultant to
Innovation Seven
and PSPC
Telephone call
between Innovation
Seven and
Algonquins of
Pikwakanagan First
Nation consultant
Telephone call
between the Chief
and Councillor and
the NCC

Email from
Innovation Seven to
Councillor

Telephone call
between Innovation
Seven and
Algonquins of
Pikwakanagan First
Nation consultant
Email from
Innovation Seven to
Algonquins of
Pikwakanagan First

UNCLASSIFIED - NON CLASSIFIE

Key Discussion Points

Provision by Algonquins of Pikwakanagan First Nation of a draft
Chaudiere Crossing work plan concerning Indigenous and community
benefits in collaboration with PSPC.

Informed Algonquins of Pikwakanagan First Nation that the draft
Chaudiere Crossing work plan is under review. More detailed
discussion and an update on the Chaudiére Crossing procurement will
occur at the January 20 meeting of Algonquins of Pikwakanagan First
Nation and PSPC.

Provided a reminder to the Chief and Councillor of the willingness of
PSPC and the NCC to engage with Kitigan Zibi Anishinabeg First Nation

Follow-up email from the telephone conversation of January 15,
asking for an opportunity to discuss engagement and mentioning
upcoming procurement opportunities for crossings Projects.

Planning discussion for the January 20 engagement meeting with
Algonquins of Pikwakanagan First Nation and PSPC about
procurement and Indigenous engagement. An agenda was developed.

Sent the agenda for the January 20 engagement meeting



Record #

203

204

205

206

207

Date Held

2021-01-20

2021-01-21

2021-01-22

2021-01-22

2021-01-23

Indigenous Group

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

Activity

Nation and the
Firelight Group

Video conference

Email from
Innovation Seven to
Algonquins of
Pikwakanagan First
Nation and the
Firelight Group
Email from
Innovation Seven to
Algonquins of
Pikwakanagan First
Nation and the
Firelight Group
Email from
Innovation Seven to
Algonquins of
Pikwakanagan First
Nation and the
Firelight Group
Email from
Innovation Seven to
Algonquins of
Pikwakanagan First
Nation consultation

UNCLASSIFIED - NON CLASSIFIE

Key Discussion Points

PSPC provided updated information on the preparation of an RFP to
hire a construction manager for the Chaudiére Crossing Project.
Algonquins of Pikwakanagan First Nation will help PSPC prepare and
undertake the Chaudiére Crossing RFP to maximize Indigenous
participation, including identifying barriers to Indigenous participation
and providing examples of furthering Indigenous participation from
other procurements.

Provided a link to a Project agreement for an NWT road Project that
involved significant Indigenous participation and benefits

Provided the meeting notes from the January 20 meeting with PSPC
about procurement and Indigenous Benefit Plans.

Provided Algonquins of Pikwakanagan First Nation and the Firelight
Group with a power point deck from PSPC concerning procurement
and Indigenous benefits plans

Indicating that the legal review of the draft Partnership Agreement is
almost complete, and asking Algonquins of Pikwakanagan First Nation
for assistance on a definition of Indigenous Knowledge, and for a
discussion about protecting the confidentiality of Indigenous
Knowledge in the context of the Access to Information and Privacy
Act.



Record #

208

209

210

211

212

Date Held

2021-01-25

2021-01-25

2021-01-26

2021-01-26

2021-01-28

Indigenous Group

Algonquins of
Pikwakanagan First
Nation

Wahgoshig First
Nation

Timiskaming First
Nation

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

Activity

coordinator and the
Firelight Group

Email exchange
between Algonquins
of Pikwakanagan
First Nation
consultation
coordinator and
Innovation Seven
Email from
Wahgoshig FN
Director of Lands
and Resources to
IAAC

Email exchange
between
Timiskaming FN
sustainable
development
manager and
Innovation Seven
Email from
Innovation Seven to
consultation
coordinator and the
Firelight Group
Email exchange
between Innovation
Seven and
Algonquins of

UNCLASSIFIED - NON CLASSIFIE

Key Discussion Points

Algonquins of Pikwakanagan First Nation asked when the legal
comments will be provided, and if a meeting can be scheduled.
Innovation Seven responded the comments should be available
January 26 and a meeting can be considered at Algonquins of
Pikwakanagan First Nation's convenience.

PSPC was copied on an email indicating engagement cannot begin
until after the election of a new Council on February 16.

First Nation requested clarification about the funding that is available
for engagement. Innovation Seven outlined the possible uses and
offered to arrange a meeting with PSPC.

Provided suggested revisions from PSPC to the initial agreement,
based on a legal review.

Arranging a meeting for February 3 to discuss Impact Benefits Plans



Record #

213

214

215

216

217

218

219

Date Held

2021-02-01

2021-02-01

2021-02-02

2021-02-02

2021-02-03

2021-02-03

2021-02-03

Indigenous Group

Algonquins of
Ontario

Kebaowek First
Nation

Algonquins of
Ontario

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

Activity

Pikwakanagan First
Nation

Email exchange
between Shared
Value Solutions and
Innovation Seven
Email from the First
Nation to PSPC and
NCC

Email exchange
between Shared
Value Solutions and
Innovation Seven
Email exchange
between Innovation
Seven and
Algonquins of
Pikwakanagan First
Nation

Email exchange
between Innovation
Seven and
Algonquins of
Pikwakanagan First
Nation

Email exchange
between Innovation
Seven and
Algonquins of
Pikwakanagan First
Nation

Video conference

UNCLASSIFIED - NON CLASSIFIE

Key Discussion Points

PSPC/NCC asked AOO to provide a summary of its budget request by
fiscal year. AOO asked for information on the Project schedule, which
was provided by Innovation Seven.

The First Nation provided a Non-Disclosure Agreement and asked that
it be signed by PSPC and NCC prior to the First Nation sharing a
previous Letter of Intent and a Process Agreement used for the
Timiskaming Dam replacement Project.

AOO requested clarification as to why one of the AOO communities
received a request to participate in the socio-economic study of the
replacement of the Alexandra Bridge. Innovation Seven indicated it
would discuss the matter with PSPC/NCC and respond shortly.
Developed the agenda for the February 5 meeting with PSPC, NCC and
IAAC

Innovation Seven provided the power point deck for the February 5
meeting with PSPC, NCC and IAAC.

Algonquins of Pikwakanagan First Nation received comments from its
legal team on the latest draft of the collaboration agreement and will
send a revised version to PSPC/NCC soon.

A PSPC procurement specialist described how Indigenous Benefit
Plans have been co-developed with Indigenous communities on other
federal Project, creating comprehensive approaches that increase



Record #

220

221

222

223

224

Date Held

2021-02-04

2021-02-04

2021-02-05

2021-02-05

2121-02-06

Indigenous Group

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

Timiskaming First
Nation

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

Activity

Telephone call
between Innovation
Seven and
Algonquins of
Pikwakanagan First
Nation

Email from
Innovation Seven to
Algonquins of
Pikwakanagan First
Nation

Email from
Innovation Seven to
Manager of
Sustainable
Development

Video conference

Email from
Innovation Seven to
Algonquins of

UNCLASSIFIED - NON CLASSIFIE

Key Discussion Points

participation by Indigenous people and businesses. Algonquins of
Pikwakanagan First Nation and the Firelight Group will discuss the
approach described by PSPC and another meeting will be held
February 17.

Confirmation of meeting arrangements for the February 5 session with
PSPC, NCC and IAAC. Direction from Algonquins of Pikwakanagan First
Nation for edits to the power point deck.

Provided the revised power point deck with the edits requested by
Algonquins of Pikwakanagan First Nation.

Provided draft deck and agenda for the February 17 meeting of
Timiskaming First Nation , PSPC, NCC and IAAC, and requested any
comments and suggestions.

Meeting with Algonquins of Pikwakanagan First Nation Chief, Council
members, staff and consultants, and PSPC, NCC, IAAC and Innovation
Seven. Reviewed the description and timing of the Project, and issues
and concerns that have been identified by Algonquins of
Pikwakanagan First Nation and possible mitigation measures discussed
the agreement between Algonquins of Pikwakanagan First Nation and
PSPC/NCC on a program of work and studies to be undertaken by
Algonquins of Pikwakanagan First Nation with funding support from
PSPC/NCC reviewed the progress to date in co-developing an
Indigenous Benefits Plan discussed protocols for the management of
archaeological resources Council asked for more information about
employment and union membership.

Thanking the consultation coordinator for the meeting of February 5.



Record #

225

226

227

228

229

230

231

Date Held

2021-02-08

2021-02-10

2021-02-10

2021-02-11

2021-02-11

2021-02-16

2021-02-17

Indigenous Group

Algonquins of
Ontario

Algonquins of
Pikwakanagan First
Nation

Kitigan Zibi
Anishinabeg First
Nation

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

Activity

Pikwakanagan First
Nation

Email from
Innovation Seven to
Shared Value
Solutions

Email from
Innovation Seven to
Algonquins of
Pikwakanagan First
Nation

Email from
Innovation Seven

Email from
Innovation Seven to
Algonquins of
Pikwakanagan First
Nation

Email exchange
between Innovation
Seven and
Algonquins of
Pikwakanagan First
Nation

Email exchange
between Innovation
Seven and
Algonquins of
Pikwakanagan First
Nation

Email from
Innovation Seven to
Algonquins of
Pikwakanagan First

UNCLASSIFIED - NON CLASSIFIE

Key Discussion Points

Confirming the agreement that AOO is responsible for the conducting
the socio-economic assessment with its members, and requesting a
meeting of AOO and PSPC to clarify what is being done in the broader
socio-economic assessment.

Provided the draft notes of the February 5 meeting of Algonquins of
Pikwakanagan First Nation, PSPC, NCC and IAAC for comment

Connecting Innovation Seven to the band’s economic development
officer

Provided the draft notes of the February 3 meeting of Algonquins of
Pikwakanagan First Nation and PSPC about Indigenous Benefits Plans

Algonquins of Pikwakanagan First Nation indicated it had no changes
to suggest to the minutes of the February 5 meeting of Algonquins of
Pikwakanagan First Nation, PSPC, NCC and IAAC. Innovation Seven
asked Algonquins of Pikwakanagan First Nation about next steps to
discuss more detail on possible Project impacts and mitigations.

Discussing the approach to the meeting of February 17 about Impact
Benefits Plans.

Providing the information requested by Algonquins of Pikwakanagan
First Nation about the list of studies to be undertaken during the
impact assessment.



Record #

232

233

234

235

236

Date Held

2021-02-17

2021-02-17

2021-02-17

2021-02-18

2021-02-19

Indigenous Group

Timiskaming First
Nation

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

Activity

Nation and the
Firelight Group

Video conference

Video conference

Email from
consultation
coordinator to
Innovation Seven

Email from
Innovation Seven to
Algonquins of
Pikwakanagan First
Nation and the
Firelight Group
Email from
Algonquins of
Pikwakanagan First
Nation to PSPC and
Innovation Seven

UNCLASSIFIED - NON CLASSIFIE

Key Discussion Points

Introductory meeting with Timiskaming First Nation staff and PSPC,
NCC, and IAAC. Reviewed the description and timing of the Project
and the availability of funding to support Timiskaming First Nation ’s
participation. Primary Timiskaming First Nation contact will be the
Manager of Sustainable Development, communicating directly with
PSPC/NCC. Timiskaming First Nation interests include a cumulative
effects study, historical use of the Ottawa River and effects, and where
and how the next seven generations will be affected. Species studies
are of particular importance. The First Nation will be involved in
establishing protocols to review the terms of reference for studies and
for Timiskaming First Nation ’s participation in the
studies.Timiskaming First Nation will consider its needs for funding
and will meet with PSPC/NCC in March 2021.

Algonquins of Pikwakanagan First Nation and the Firelight Group met
with PSPC and Innovation Seven to begin the co-development of an
Indigenous Business Plan connected to upcoming PSPC contracting
opportunities.

Algonquins of Pikwakanagan First Nation needs the opportunity to
identify the core values with the Algonquins of Pikwakanagan First
Nation Advisory Committee through a “what matters most” session
and have the opportunity to review the draft IPD before any
preliminary concerns can be identified.

Provided the draft notes of the February 17 meeting with PSPC about
Indigenous Business Plans.

Provision by Algonquins of Pikwakanagan First Nation of a revised
budget for its participation in the creation of Indigenous Benefits
Plans



Record #

Date Held

Indigenous Group

Activity

UNCLASSIFIED - NON CLASSIFIE

Key Discussion Points

237

38

239

240

241

242

243

2021-02-22

2021-02-22

2021-02-22

2021-02-22

2021-02-25

2021-03-01

2021-03-01

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Ontario (AOQ)

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

Email from
Innovation Seven to
Algonquins of
Pikwakanagan First
Nation consultation
coordinator
Telephone call
between Algonquins
of Pikwakanagan
First Nation
consultation
coordinator and
Innovation Seven
Telephone call
between Algonquins
of Pikwakanagan
First Nation and
Innovation Seven
Email from Shared
Value Solutions to
Innovation Seven
Video conference

Email from
Algonquins of
Pikwakanagan First
Nation consultation
coordinator to
Innovation Seven
Email from
Algonquins of
Pikwakanagan First

Asking for any update on timing of Algonquins of Pikwakanagan First
Nation to send a revised collaboration agreement to PSPC

Algonquins of Pikwakanagan First Nation will be sending the revised
collaboration agreement shortly.

Planning the agenda for the February 25 meeting of PSPC and Algonquins of
Pikwakanagan First Nation about Indigenous Participation Plans

AQOO provided an updated cash flow by fiscal year to support consultation and
engagement

Algonquins of Pikwakanagan First Nation and the Firelight Group met with
PSPC to discuss the precise content of Indigenous Participation Plans.
Algonquins of Pikwakanagan First Nation will send its requirements for the
IPP document to be included in bridge Requests for Proposals.

Algonquins of Pikwakanagan First Nation provided its redraft of the
collaboration agreement, for review by PSPC and NCC.

Algonquins of Pikwakanagan First Nation provided a redraft of the IPP
template to be included in Requests for Proposals.



Record #

Date Held

Indigenous Group

Activity

UNCLASSIFIED - NON CLASSIFIE

Key Discussion Points

244

245

246

247

248

249

250

2021-03-03

2021-03-03

2021-03-08

2021-03-10

2021-03-12

2021-03-15

2021-03-15

Algonquins of
Pikwakanagan First
Nation

Timiskaming First
Nation

Timiskaming First
Nation

Algonquins of

Ontario (AOQ)

Algonquins of
Ontario (AOO)

Algonquins of

Ontario (AOO)

Kitigan Zibi
Anishinabeg

Nation to
Innovation Seven

Email from
Innovation Seven to
Algonquins of
Pikwakanagan First
Nation

Email from PSPC to
Timiskaming First
Nation Sustainable
Development
Manager

Email exchange
between PSPC and
Timiskaming First
Nation Sustainable
Development
Manager

Email and phone
call between Shared
Value Solutions and
Innovation Seven
Email from Shared
Value Solutions to
Innovation Seven
Meeting invitation
from Innovation
Seven to Algonquins
of Ontario

Video conference

Provided the notes of the February 25 meeting of Algonquins of
Pikwakanagan First Nation and PSPC about Indigenous Participation Plans

Provided the notes of the February 17 meeting of Algonquins of
Pikwakanagan First Nation, PSPC, NCC and IAAC for comment

PSPC asked about timing of a follow-up meeting, as discussed during the
engagement of February 25. Timiskaming First Nation will consider potential
dates and contact PSPC when ready.

AOO asked about the status of the draft IPD and the PSPC/NCC review of the
draft agreement, work plan and budget. AOO will propose dates for a meeting
with PSPC/NCC.

AOO offered suggested dates to meet with PSPC/NCC.

Confirming a date of March 24 for a meeting with PSPC/NCC.

The Chief and Economic Development Officer asked for this meeting to
discuss economic participation in the Alexandra Bridge replacement and the
other crossings in the National Capital Region. PSPC described the Indigenous
Participation Plan approach that will be used in procurements to increase the
benefits available to Indigenous workers, businesses, and communities. The
Chief would like PSPC/NCC to make a complete presentation to the Kitigan



Record #

Date Held

Indigenous Group

Activity

UNCLASSIFIED - NON CLASSIFIE

Key Discussion Points

251

252

253

254

255

256

257

2021-03-15

2021-03-16

2021-03-19

2021-03-19

2021-03-19

2021-03-22

2021-03-22

Wolf Lake,
Kebaowek, and
Temiskaming First
Nations

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Ontario (AOQ)

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Ontario (AOQ)

Algonquins of
Pikwakanagan First
Nation

Letter from
Kebaowek First
Nation on behalf of
the three First
Nations

Email exchange
between
consultation
coordinator and
Innovation Seven.
Email from
economic
development
consultation
assistant to
Innovation Seven
Email from Shared
Value Solutions to
Innovation Seven
Email exchange
between economic
development
consultant and
Innovation Seven
Email exchange
between Shared
Value Solutions and
Innovation Seven
Phone call between
PSPC and

Zibi Anishinabeg First Nation Council on the procurements and on the
Alexandra Bridge replacement other priorities with Council mean that the
meeting cannot occur within the next six weeks and Kitigan Zibi Anishinabeg
First Nation will be in contact to schedule a meeting.

Request from the three First Nations for PSPC and NCC concerning a
confidentiality agreement

Algonquins of Pikwakanagan First Nation asked that the collaboration
agreement be signed before March 31.

Algonquins of Pikwakanagan First Nation provided details for a point of
contact in the community for potential bidders on PSPC projects that will be
preparing Indigenous Participation Plans with their submissions.

AQO asked for an update on the proposed Sixth Crossing to be added to the
agenda for the March 24 meeting with PSPC/NCC

Algonquins of Pikwakanagan First Nation asked |7 to inform PSPC/NCC that
consultation on the National Capital crossings will be the subject of a meeting
of Algonquins of Pikwakanagan First Nation staff and Council once a month

Developed the agenda for the March 24 engagement meeting with PSPC/NCC

Discussion of the timing of completion of the collaboration agreement. Both
parties will work towards a formal signing of the agreement by April 30,
2021.



Record #

Date Held

Indigenous Group

Activity

UNCLASSIFIED - NON CLASSIFIE

Key Discussion Points

258

259

260

261

262

263

264

2021-03-24

2021-03-24

2021-03-26

2021-03-28

2021-03-29

2021-04-01

2021-04-07

Kitigan Zibi
Anishinabeg

Algonquins of
Ontario (AOQ)

Algonquins of
Ontario (AOQ)

Algonquins of
Ontario (AOQ)

Timiskaming First
Nation

Timiskaming First
Nation

Algonquins of
Ontario (AOQ)

consultation
coordinator

Email from PSPC to
Chief

Video conference

Email from
Innovation Seven to
Shared Value
Solutions

Email from Shared
Value Solutions to
Innovation Seven
Email from PSPC to
Timiskaming First
Nation Sustainable
Development
Manager

Email from
Timiskaming First
Nation Sustainable
Development
Manager to PSPC
Email from
Innovation Seven to

Provided draft notes of the March 15 engagement meeting

Engagement meeting with AOO, PSPC and NCC and Innovation Seven to
discuss AOQ’s work plan, budget, cash flow estimates and draft agreement
related to the Alexandra Bridge replacement and other crossings. AOO will
revise the work plan and cash flow based on the work that can be completed
in each fiscal year. PSPC will work with the Department of Justice to complete
the review of the draft agreement.

PSPC will complete the Strategic Partnership Initiative arrangements that will
enable funds to flow to Indigenous groups.

Next meeting date was set for April 14.
Provided the draft notes from the March 24 engagement meeting

Confirmation that the March 24 meeting notes are acceptable to AOO

PSPC asked when Timiskaming First Nation would like to have the next
engagement meeting.

Timiskaming First Nation suggested April 15 as the date for the next
engagement meeting

Asking if April 14 is still an appropriate date for the next meeting or if more
time is needed to revise the budget by fiscal year.



Record #

265

266

267

268

269

270

271

272

273

Date Held

2021-04-09

2021-04-12

2021-04-12

2021-04-13

2021-04-13

2021-04-13

2021-04-13

2021-04-13

2021-04-13

Indigenous Group

Algonquins of
Ontario (AOQ)

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

Kebaowek First
Nation

Wolf Lake First
Nation

Algonquins of The
Algonquins of
Barriere Lake

Le Conseil de la
Premiere Nation
Abitibiwinni

La Communauté
Anicinape de
Kitcisakik

La Nation
Anishnabe du Lac
Simon

Activity

Shared Value
Solutions

Email exchange
between Shared
Value Solutions and
Innovation Seven
Phone call between
Innovation Seven
and AANTC's
Director General
Phone call from
Innovation Seven to
AANTC's
consultation
coordinator

Phone call from
Innovation Seven to
Chief

Phone call from
Innovation Seven to
Chief

Phone call from
Innovation Seven to
Chief

Phone call from
Innovation Seven to
Chief

Phone call from
Innovation Seven to
Chief

Phone call between
Innovation Seven
and Executive
Director

Rescheduled the next meeting with PSPC/NCC to April 23.

The AANTC indicated discussions about engagement should resume with its
consultation coordinator.

Left a voice message

Left a voice message

Left a voice message

Left a voice message

Left a voice message

Left a voice message

Executive Director suggested contacting the Chief directly.

UNCLASSIFIED - NON CLASSIFIE

Key Discussion Points
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Date Held

Indigenous Group

Activity

UNCLASSIFIED - NON CLASSIFIE

Key Discussion Points

274

275

276

277

278

279

280

2021-04-13

2021-04-13

2021-04-13

2021-04-14

2021-04-15

2021-04-15

2021-04-15

La Nation
Anishnabe du Lac
Simon

Long Point First
Nation

Timiskaming First
Nation

Algonquins of
Ontario (AOQ)

Algonquins of
Ontario (AOQ)

Timiskaming First
Nation

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

Phone call from
Innovation Seven to
Chief

Phone call between
Innovation Seven
and Chief

Phone call from
Innovation Seven to
Chief

Email from Shared
Value Solutions to
PSPC and
Innovation Seven
Email exchange
between Shared
Value Solutions and
PSPC and
Innovation Seven
Video conference

Phone call from
Innovation Seven to
AANTC's
consultation
coordinator

Left a voice message

Chief had only a few minutes and asked that another call be arranged later.

Left a voice message

AOO asked if the Dec 19, 2020, version of the draft agreement provided to
PSPC/NCC will be generally appropriate for the agreement with Indigenous
Services Canada and the Strategic Partnership Initiative (SPI).

PSPC and Innovation Seven confirmed that the Dec 19, 2020, version of the
agreement provides the basis for the SPI agreement. It was agreed that
Innovation Seven will draft the SPI agreement for review by PSPC/NCC and
AQO prior to the April 23 meeting.

The second engagement meeting, following the initial meeting of February
17. Attendees were staff of Timiskaming First Nation and its consultant, PSPC
and NCC staff. PSPC/NCC confirmed the availability of funding to Timiskaming
First Nation to support its engagement activities. Timiskaming First

Nation received information about the timing of the Initial Project
Description, project studies and the overall IAAC process. Timiskaming First
Nation has a strong interest in participating in environmental studies and has
access to qualified personnel to represent its interests. Timiskaming First
Nation will consider its funding needs for a future discussion.

Left a voice message
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Date Held

Indigenous Group

Activity

UNCLASSIFIED - NON CLASSIFIE

Key Discussion Points

281

282

283

284

285

286

287

288

2021-04-16

2021-04-20

2021-04-21

2021-04-21

2021-04-21

2021-04-22

2021-04-23

2021-04-23

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

Algonquins of
Ontario (AOQ)

Algonquins of
Ontario (AOQ)

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Ontario (AOO)

Phone call between
Innovation Seven
and AANTC's
consultation
coordinator

Email from Shared
Value Solutions to
PSPC and
Innovation Seven
Email from
Innovation Seven to
Shared Value
Solutions

Video conference

Email exchange
between Innovation
Seven and
consultation
coordinator

Email exchange
between Innovation
Seven and
consultation
coordinator

Email exchange
between PSPC and
consultation
coordinator

Video conference

Discussion of the Indigenous engagement process to date and the relative
involvement of Quebec Algonquin Nations discussed options for collaboration
between the AANTC, PSPC, NCC and 17 to engage with communities

Provided revised budget and cash flow for the engagement and consultation
work plan for discussion on April 23

Provided the first draft, for review and comment, of the Strategic Partnership
Initiative proposal that will be used to flow funds to AOO

AANTC's consultation and procurement coordinators met with Innovation
Seven about options for how the Tribal Council could engage with PSPC/NCC

Discussion of arrangements for a signing ceremony after the collaboration
agreement is completed

Continuation of discussion on arrangements and protocol for a signing
ceremony

Provision by PSPC of revised collaboration agreement for Algonquins of
Pikwakanagan First Nation review

Engagement meeting with AOO, PSPC and NCC and Innovation Seven to
discuss AOO’s work plan, budget, cash flow estimates and draft agreement
related to the Alexandra Bridge replacement and other crossings. PSPC and
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Date Held

Indigenous Group

Activity

UNCLASSIFIED - NON CLASSIFIE

Key Discussion Points

289

290

291

292

2021-04-25

2021-04-26

2021-04-28

2021-04-29

Algonquins of
Pikwakanagan First
Nation

Timiskaming First
Nation

All Algonquin
Nations in Quebec
and Ontario, the
Algonquin
Anishinabeg
Nation Tribal
Council, and the
Métis Nation of
Ontario

Algonquins of
Ontario (AOQ)

Video conference

Email from PSPC to
Sustainable
Development
Manager

Email from PSPC

Email from Shared
Value Solutions to
PSPC

the NCC are in general agreement with the work plan and budget and
requested a few adjustments to the prediction of cash flow by fiscal year.

AQO described a budget need to support the planning and coordination of
economic development opportunities. The AOO was encouraged to include a
position in its budget dealing with economic opportunities and Indigenous
Participation Plans.

The draft agreement created by AOO has been sent to the Department of
Justice and the NCC legal counsel for review, with comments expected in the
next few weeks.

The timetable for procurement of the Alexandra Bridge replacement technical
advisor contract was shared by PSPC.

Meeting with PSPC and Innovation Seven to discuss the remaining items for
clarification on the collaboration agreement prior to completion.

Provision of draft notes of the April 15 engagement meeting.

Provision of the draft Initial Project Description for the Alexandra Bridge
replacement, the draft design guidelines for a replacement bridge, and the list
of studies that will be done concerning the replacement bridge.

Asking if the revised agreement could be provided by end of day to allow
inclusion in the next meeting package for the Algonquin Negotiation
Representatives
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Date Held

Indigenous Group

Activity

UNCLASSIFIED - NON CLASSIFIE

Key Discussion Points

293

294

295

296

297

298

2021-04-30

2021-04-30

2021-05-02

2021-05-03

2021-05-03

2021-05-03

Algonquins of
Ontario (AOQ)

Algonquins of
Ontario (AOQ)

All Algonquin
Nations in Quebec
and Ontario, the
Algonquin
Anishinabeg
Nation Tribal
Council, and the
Meétis Nation of
Ontario
Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)
All Algonquin
Nations in Quebec
and Ontario, the
Algonquin
Anishinabeg
Nation Tribal
Council, and the
Métis Nation of
Ontario

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

Email from PSPC to
Shared Value
Solutions

Email from PSPC to
Shared Value
Solutions

Email from PSPC

Email from
consultation
coordinator to PSPC

Email from PSPC

Phone call from
Innovation Seven to
AANTC's
consultation
coordinator

Provision of draft notes from April 23, 2021 engagement meeting

Confirmed that PSPC is working on changes to the agreement that will require
additional time

Requesting confirmation that the email of April 28, 2021 with the draft IPD,
design guidelines and list of studies was received

Confirmation that the email of April 28, 2021 with the draft IPD, design
guidelines and schedule of studies was received, and that the AANTC would
be in contact to schedule a meeting with PSPC/NCC

Informing Indigenous communities and organizations of the schedule of

Requests for Proposals for bridge work, including the Technical Advisor
contract for the replacement of the Alexandra Bridge.

Left a voice message
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Indigenous Group

Activity

UNCLASSIFIED - NON CLASSIFIE

Key Discussion Points

299

300

301

302

303

304

305

306

2021-05-04

2021-05-04

2021-05-05

2021-05-07

2021-05-12

2021-05-13

2021-05-14

2021-05-14

Algonquins of
Pikwakanagan First
Nation

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)
Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

Timiskaming First
Nation

Email exchange
between Innovation
Seven and
consultation
coordinator

Email from AANTC
procurement
coordinator to PSPC

Email from AANTC
consultation
coordinator to PSPC

Email exchange
between Innovation
Seven and
consultation
coordinator
Exchange of emails
between
consultation
coordinator and
PSPC

Exchange of emails
between
consultation
coordinator and
PSPC and
Innovation Seven
Email from PSPC to
consultation
coordinator

Email from PSPC to
a Councillor and the
Sustainable

Provision to Algonquins of Pikwakanagan First Nation of a draft document
that will be used to secure funding for the Algonquins of Pikwakanagan First
Nation work plan. Algonquins of Pikwakanagan First Nation will provide
comments shortly.

AANTC asked for a meeting to discuss Indigenous Participation Plans and how
Algonquin people can benefit from the bridge replacement

AANTC asked for a meeting with PSPC/NCC to discuss an engagement plan for
the bridge replacement

Algonquins of Pikwakanagan First Nation provided its comments on the latest
draft of the collaboration agreement

Confirming details of a signing ceremony for the collaboration agreement on
May 31

Arranging a video conference on May 14 to discuss the funding agreement

Provided a three-page summary of the Alexandra Bridge replacement project

Provided a three-page summary of the Alexandra Bridge replacement project
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Indigenous Group
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UNCLASSIFIED - NON CLASSIFIE

Key Discussion Points

307

308

309

310

311

312

313

314

2021-05-14

2021-05-14

2021-05-18

2021-05-18

2021-05-19

2021-05-19

2021-05-20

2021-05-20

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Ontario (AOQ)

Kitigan Zibi
Anishinabeg

Algonquins of
Ontario (AOQ)

Kitigan Zibi
Anishinabeg

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Ontario (AOO)

Algonquins of
Ontario (AOQ)

Development
Manager

Video conference

Email from
Innovation Seven to
Shared Value
Solutions

Phone call between
Chief and PSPC

Email exchange
between Shared
Value Solutions,
PSPC and
Innovation Seven
Email from PSPC to
Chief

Email from
consultation
coordinator to
Innovation Seven
Email from Shared
Value Solutions to
PSPC/NCC and
Innovation Seven
Email from
Innovation Seven
and PSPC/NCC to

Discussion between Algonquins of Pikwakanagan First Nation, PSPC, the
Firelight Group and Innovation Seven about using the Strategic Partnership
Initiative as the vehicle to provide funding to Algonquins of Pikwakanagan
First Nation

Two questions were posed to SVS about the draft collaboration agreement:
confirming the governance structure of the corporation created to be the
party in the agreement and asking if there is a desire to include a dispute
resolution mechanism in the agreement.

Kitigan Zibi Anishinabeg would like more information about procurements
and contracting opportunities associated with the bridge replacement

SVS provided text for the collaboration agreement about a dispute resolution
mechanism, and explained the corporate structure used by AOO for
agreements with governments.

Provided background information on the Alexandra Bridge replacement and
other projects provided details on upcoming bridge procurements and
economic opportunities requested an opportunity to meet to discuss
economic benefits and potential issues concerning rights, treaties, and the
environment.

Provided comments on options for the funding mechanism to be used to
provide capacity funding to Algonquins of Pikwakanagan First Nation

AOO provided revised work plan and budget for engagement activities

PSPC/NCC provided a suggested revised Collaboration Agreement



Record #

Date Held

Indigenous Group
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315

316

317

318

319

320

321

322

2021-05-20

2021-05-20

2021-05-21

2021-05-21

2021-05-25

2021-05-26

2021-05-27

2021-05-30

Wolf Lake First
Nation

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Ontario (AOQ)

Wahgoshig First
Nation

Algonquins of
Ontario (AOQ)

Wolf Lake First
Nation

Kitigan Zibi
Anishinabeg

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

Shared Value
Solutions

Telephone call
between Chief and
Innovation Seven
Email from
PSPC/NCC and
Innovation Seven to
consultation
coordinator
Telephone call and
emails between
Innovation Seven
and Shared Value
Solutions

Email from
Innovation Seven to
Director, Lands and
Resources

Video conference

Telephone call
between Chief and
Innovation Seven

Email exchange
between Chief and
PSPC

Email from PSPC to
consultation
coordinator

Arranged a meeting time on May 26 to discuss the project, the community’s
interest in engagement, and the need for capacity funding

PSPC/NCC provided the final version of the Collaboration Agreement for a last
review by Algonquins of Pikwakanagan First Nation prior a the May 31 signing
ceremony

Scheduled a meeting for May 26 with PSPC, SVS and Innovation Seven to
review the Collaboration Agreement sent May 20

Asking First Nation if an engagement meeting can be scheduled

Discussion between Shared Value Solutions, PSPC and 17 about revisions to
the Collaboration Agreement concerning confidentiality and roles. SVS will
provide revised text and will discuss with the AOO Planning and Environment
Committee.

Introductory call to discuss the community’s interest in engagement. The
Chief will discuss the opportunity with her Council and will also talk with the
other Nations that form the Algonquin Nation Programs and Services
Secretariat.

Finalizing the details for an engagement meeting with PSPC/NCC on June 3.

Responded to AANTC's interest to meet and provided possible dates
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Key Discussion Points

323

324

325

326

327

328

320

330

2021-05-31

2021-06-01

2021-06-02

2021-06-02

2021-06-03

2021-06-04

2021-06-06

2021-06-07

Algonquins of
Pikwakanagan First
Nation

Timiskaming First
Nation

Wolf Lake First
Nation

Algonquins of
Pikwakanagan First
Nation

Kitigan Zibi
Anishinabeg

Kebaowek First
Nation

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

Algonquins of
Pikwakanagan First
Nation

Video Event -
Signing Ceremony —
Collaboration
Agreement

Email exchange
between
Sustainable
Development
Manager and PSPC
Email to Chief from
17

Email from PSPC to
consultation
coordinator

Video conference

Email to Chief from
PSPC

Voice message from
PSPC to
procurement
coordinator

Email exchange
between PSPC and
consultation
coordinator

Ceremony involving the signing of the Collaboration Agreement by the Chief
and senior officials from PSPC and NCC

Changes to Chief and Council positions will require a temporary halt to
engagements until further notice

Thanking the Chief for the May 26 call and offering to provide more project
details and to arrange a meeting with PSPC/NCC

Requesting an opportunity to meet to finalize details of the funding
mechanism to support Algonquins of Pikwakanagan First Nation capacity and
studies

Chief met with PSPC/NCC and 17 to discuss next steps in benefits plans for
community members and businesses, and to ask the Chief’s direction about
engagement. The Chief will be the point of contact for engagement and
requested PSPC/NCC to continue to send him project information. The Chief
indicated his community did not have the capacity to participate in the rights
and environmental discussions for the impact assessment and would rely on
the AANTC to provide this service on behalf of the community.

Requesting an opportunity to meet to discuss the draft Initial Project
Description, the design guidelines, list of studies, upcoming projects as well as
capacity funding and confidentiality clauses in agreements.

Attempting to follow up on interest in a meeting to discuss Indigenous
Participation Plans

Arranging a meeting June 8 to discuss funding mechanism
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Key Discussion Points

331

332

333

334

335

336

337

2021-06-08

2021-06-09

2021-06-14

2021-06-14

2021-06-15

2021-06-15

2021-06-16

Algonquins of
Pikwakanagan First
Nation

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

Kitigan Zibi
Anishinabeg

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

La Nation
Anishnabe du Lac
Simon

Algonquins of
Ontario (AOQ)

Algonquins of
Ontario (AOQ)

Video conference

Exchange of emails
between PSPC and
procurement
coordinator

Email exchange
between Chief and
PSPC

Exchange of emails
between PSPC and
consultation
coordinator
Telephone call
between Innovation
Seven and the
executive director
of economic
development
Email from
Innovation Seven to
Shared Value
Solutions

Email from Shared
Value Solutions to
Innovation Seven

Algonquins of Pikwakanagan First Nation staff and consultant met with PSPC
to discuss options for the funding mechanism to provide capacity funding to
Algonquins of Pikwakanagan First Nation. PSPC asked for information on
expenses incurred to date by Algonquins of Pikwakanagan First Nation, which
will be paid through a separate vehicle. PSPC requested a future meeting date
to obtain Algonquins of Pikwakanagan First Nation’s feedback on the draft
IPD and how it wishes to be involved in upcoming studies associated with the
impact assessment.

Notes of this meeting sent to Algonquins of Pikwakanagan First Nation on
June 8.
Arranging a meeting to discuss Indigenous Participation Plans

Arranged a meeting about economic participation on other bridge projects for
June 18

AANTC confirmed a willingness to meet to discuss its involvement in the
engagement process and suggested dates at the end of June

Introduction to the project and an invitation for further meetings to discuss
engagement, funding, and economic benefits.

Worote to ask if there was any information to share from the June 14 meeting
of AOQO’s Planning and Environment Committee, and if the PSPC/NCC
integrated project team could meet soon with the committee or AOO staff.

Acknowledgement of the June 15 email and the intention to respond as soon
as possible
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338

339

340

341

342

343

344

345

346

2021-06-18

2021-06-22

2021-06-22

2021-06-23

2021-06-24

2021-06-25

2021-06-28

2021-06-28

2021-06-28

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

Le Conseil de la
Premiere Nation
Abitibiwinni

Wolf Lake First
Nation

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)
Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

La Communauté
Anicinape de
Kitcisakik

Algonquins of The
Algonquins of
Barriere Lake

Video conference

Video conference

Telephone call
between Innovation
Seven and the
executive director
of economic
development
Telephone call from
Innovation Seven to
Chief

Video conference

Email from
Innovation Seven to
Project Coordinator
Email from Project
Coordinator to
Innovation Seven
Telephone call from
Innovation Seven to
economic
development
coordinator
Telephone call from
Innovation Seven to
economic

Meeting of Algonquins of Pikwakanagan First Nation’s Algonquin Advisory
Committee with PSPC/NCC Integrated Project Team to discuss the bridge
design principles and the impact assessment process.

Meeting of Algonquins of Pikwakanagan First Nation staff and consultant with
PSPC/NCC Integrated Project Team to discuss next steps in impact assessment
process. Algonquins of Pikwakanagan First Nation will have comments on the
draft IPD in mid-July.

Introduction to the project and an invitation for further meetings to discuss
engagement, funding, and economic benefits.

Left a voice message asking if the Chief would like to continue the discussion
from May 26 about the engagement of the First Nation and of the Algonquin
Nation Programs and Services Secretariat.

Meeting of AANTC'’s procurement coordinator and PSPC to talk about best
ways to plan for Algonquin economic participation in coming bridge projects.

Provided notes of June 18 meeting with Algonquins of Pikwakanagan First
Nation’s Algonquin Advisory Committee

Provided details on Algonquins of Pikwakanagan First Nation preparation to
commence a Cumulative Effects Study

Left a voice message indicating availability of funding and economic
opportunities concerning the Alexandra Bridge replacement

Left a voice message indicating availability of funding and economic
opportunities concerning the Alexandra Bridge replacement
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347

348

349

350

351

352

353

354

355

2021-06-28

2021-06-29

2021-06-30

2021-06-30

2021-07-05

2021-07-06

2021-07-06

2021-07-06

2021-07-07

Algonquins of
Ontario (AOQ)

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Ontario (AOQ)

Wolf Lake First
Nation

Algonquins of
Ontario (AOQ)

Algonquins of
Ontario (AOQ)

Algonquins of
Pikwakanagan First
Nation

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

Algonquins of
Ontario (AOQ)

development
coordinator

Email from
Innovation Seven to
Shared Value
Solutions

Email from Project
Coordinator to
Innovation Seven
Email from Shared
Value Solutions to
Innovation Seven
Telephone call from
Innovation Seven to
Chief

Email from PSPC to
Shared Value
Solutions

Email from
Innovation Seven to
SVS

Email from
Innovation Seven to
Project Coordinator
Telephone call
between
Procurement
Coordinator and
PSPC

Video conference

Seeking input on the agenda for the engagement meeting of July 7

Provided comments on the information that PSPC/NCC will provide about
Algonquins of Pikwakanagan First Nation engagement to the IAAC on June 30

Provided suggested agenda on behalf of AOO for July 7 engagement meeting
with PSPC/NCC. Asked for clarification on timing of the completion of the
collaboration agreement and the flow of funding to AOO for engagement.
Left a voice message asking if the Chief would like to continue the discussion
from May 26 about the engagement of the First Nation and of the Algonquin
Nation Programs and Services Secretariat.

Answered the questions and concerns from SVS’s email of June 30 about
agreements and funding

Final agenda for July 7 engagement meeting

Provided notes from the June 22 meeting with PSPC/NCC

Discussing collaboration on Indigenous Participation Plans

Agreed on a path forward to resolve all outstanding issues on the wording of

the Collaboration Agreement. Confirmed that AOO will receive funding from

PSPC soon for expenses incurred to date and up to the time of signing the
Collaboration Agreement.
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356

357

358

359

360

361

362

363

364

2021-07-07

2021-07-09

2021-07-12

2021-07-13

2021-07-13

2021-07-14

2021-07-14

2021-07-14

2021-07-16

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Ontario (AOQ)

Algonquins of
Ontario (AOQ)

Kebaowek First
Nation

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Ontario (AOQ)

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

Algonquins of
Ontario (AOO)

Email from
Consultation
Coordinator to
Innovation Seven
Email from
Innovation Seven to
Shared Value
Solutions

Email from
Innovation Seven to
SVS

Telephone call to
Chief from PSPC

Email from
Innovation Seven to
Project Coordinator
Email from Project
Coordinator to
Innovation Seven
Video conference

Video conference

Email from
Innovation Seven to
Shared Value
Solutions

Algonquins of Pikwakanagan First Nation confirmed its willingness to use the
Strategic Partnership Initiative approach to receive funding for engagement
costs

Provided the notes from the July 7 engagement meeting with PSPC/NCC

Asked for contact information for AOO’s legal representative, to connect it
with PSPC’s Department of Justice advisor, as requested by AOO at the July 7
engagement meeting

Left voice message asking for a meeting to discuss completion of the legal
arrangements necessary to commence engagement

Asking for a meeting with Algonquins of Pikwakanagan First Nation and its
consultant to discuss approach to studies and engagement topics

Indicated willingness to provide written comments on the approach to studies
and engagement topics

Discussed the flow of information from AOO that is necessary for PSPC to be
able to develop a contract and confirming order to pay expenses incurred to
date and up to the signing of the Collaboration Agreement. Provided draft
Strategic Partnership Initiative documentation for AOQ’s review and
comment.

Discussion of options for AANTC roles in engagement and consultation,
including possibly taking a lead role in assisting PSPC/NCC to communicate
with the member Nations. The matter will be discussed at a Chiefs’ leadership
meeting in mid-August.

Asking for contact details of AOO legal staff for communication with PSPC’s
Department of Justice advisor
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365

366

367

368

369

370

371

372

2021-07-19

2021-07-19

2021-07-23

2021-07-23

2021-08-03

2021-08-04

2021-08-06

2021-08-09

Algonquins of
Pikwakanagan First
Nation

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC),
Algonquins of
Pikwakanagan First
Nation, Algonquins
of Ontario, Kitigan
Zibi Anishinabeg
Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

Email from Project
Coordinator to
Innovation Seven
Telephone
discussion between
PSPC and
consultation
coordinator

Email from PSPC to
the four
organizations/Com
munities

Email from PSPC to
Project Coordinator

Email from
Innovation Seven to
Project Coordinator
Email from Project
Coordinator to PSPC
and Innovation
Seven

Email exchange
between Project
Coordinator, PSPC
and Innovation
Seven

Email from
Innovation Seven to
Project Coordinator

Asking when more information will be available from PSPC/NCC on study
terms of reference and the draft IPD

Discussing progress of participation plans

Provided the terms of reference for the NCC adjacent lands study

Provided answers to the questions posed earlier about status of the draft IPD

Sought an opportunity to meet with PSPC and Algonquins of Pikwakanagan
First Nation to discuss participation plans

Asked for a status update on participation plans before scheduling a meeting

Provided information on the timing of work on the participation plans and
that updates on project studies for the impact assessment would be provided
shortly.

Provided updates on the timing of studies for the impact assessment, the
intended date for submission of the IPD to IAAC, the fact that some studies
from other PSPC projects will be reviewed and updated for use on the
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373

374

375

376

377

378

379

2021-08-09

2021-08-09

2021-08-10

2021-08-10

2021-08-12

2021-08-12

2021-08-13

Algonquins of
Ontario (AOQ)

La Nation
Huronne-Wendat

Algonquins of
Ontario (AOQ)

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

Algonquins of
Pikwakanagan First
Nation

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

Algonquins of
Pikwakanagan First
Nation

Email from
Innovation Seven to
Shared Value
Solutions

Phone call from
Innovation Seven to
consultation
contact

Email from Shared
Value Solutions to
Innovation Seven

Email exchange
between
Procurement
Coordinator and
PSPC

Email from Project
Coordinator to
Innovation Seven
Video conference
between
Consultation
Coordinator and
PSPC

Email from
Innovation Seven to
Project Coordinator

Alexandra Bridge replacement project and asking for an opportunity to
discuss Algonquins of Pikwakanagan First Nation’s views on how the GBA+
analysis should be undertaken.

Provided updates on the timing of studies for the impact assessment, the
intended date for submission of the IPD to IAAC, the fact that some studies
from other PSPC projects will be reviewed and updated for use on the
Alexandra Bridge replacement project and asking for an opportunity to
discuss AOQ’s views on how the GBA+ analysis should be undertaken.

Left a voice message asking for an opportunity to discuss the Nation’s
engagement interests.

AOO will not commence its review of the draft IPD until funding is in place.
AOO understands that it needs to provide information to PSPC on expenses
incurred to date before funding can flow and is working to compile the
information.

Agreed to meet about participation plans later in August.

Algonquins of Pikwakanagan First Nation provided several links to studies and
best practice guides concerning Indigenous engagement, traditional
knowledge, environmental assessment practices and GBA+ analysis.

AANTC wants to put a resource in place to help develop / coordinate projects,
specifically develop the list of projects, set up strategic meetings with PSPC
senior officials and AANTC leadership to discuss project status, information
exchange and other strategic information.

AANTC is working on a dashboard tool to manage the projects.
Provided thanks for the best practice links and informed Algonquins of
Pikwakanagan First Nation that an update list and schedule for impact
asssessment studies will be available at the end of August.
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380

381

382

383

384

385

386

2021-08-16

2021-08-16

2021-08-19

2021-08-18

2021-08-19

2021-08-20

2021-08-26

Algonquins of
Pikwakanagan First
Nation

La Nation
Huronne-Wendat

Kebaowek First
Nation

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)
and Algonquins of
Pikwakanagan First
Nation

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

Email from
Innovation Seven to
Project Coordinator
Email from
innovation Seven to
consultation
contact

Phone call between
PSPC and Kebaowek
Frist Nation Land
Management

Email from Project
Coordinator to
Innovation Seven
Video conference
between Project
Coordinator and
PSPC

Video conference
between AANTC,
Algonquins of
Pikwakanagan First
Nation and PSPC

Email from PSPC to
consultation
coordinator

Asked again about Algonquins of Pikwakanagan First Nation’s availability to
meet with PSPC on participation plans.

Asked to arrange a meeting to discuss the Nation’s interests in engagement.
Community contact is away until week of August 30.

PSPC is considering what mechanism can be used to pay the FN’s legal costs
related to drafting a confidentiality agreement. PSPC also expressed a
willingness to meet and discuss a collaboration agreement and funding to
enable the First Nation’s participation in engagement.

Provided update that data collection for the skills and proficiency inventory
that is funded in part by PSPC is going well and information will be shared
soon.

Algonquins of Pikwakanagan First Nation provided an update on its efforts to
gather invoices on expenses to date so PSPC can provide compensation. The
information will be provided within two weeks.

AANTC reported on sharing of information with its member Nations about
economic opportunities associated with the bridge replacement. PSPC
encouraged AANTC to submit a plan as to how it will engage its member
Nations.

Asked for a discussion about directions coming from a recent meeting of
Algonquin chiefs about possible collaboration for the purposes of
engagement and economic opportunities between the Tribal Council and
Algonquin Nations, including Algonquin Nations in Quebec and Ontario that
are not members of the Tribal Council
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387

388

389

390

391

392

393

394

2021-08-27

2021-08-30

2021-08-30

2021-08-30

2021-08-30

2021-09-01

2021-09-04

2021-09-07

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)
Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

La Nation
Huronne-Wendat

La Nation
Huronne-Wendat

La Nation
Huronne-Wendat

La Nation
Huronne-Wendat

Email from
consultation
coordinator to PSPC

Email from PSPC to
consultation
coordinator

Email exchange
between
procurement
coordinator and
PSPC

Text from PSPC to
consultation
coordinator

Email from
Innovation Seven to
consultation
contact

Email from
Innovation Seven to
consultation
contact

Email from
Innovation Seven to
consultation
contact

Email from
consultation contact
to Innovation Seven

Agreeing to meet August 30

Confirming availability of PSPC to meet

AANTC asked for a meeting with PSPC to discuss a broader approach to
participation by Algonquin people and businesses in procurement
opportunities associated with the bridges in the National Capital.

Requesting a time for a call to discuss the Tribal Council’s role in
engagement.

Offered to arrange a meeting with PSPC and the NCC to discuss the Project
and the community’s interest in engagement

Offered to arrange a meeting with PSPC and the NCC to discuss the Project
and the community’s interest in engagement

Offered to arrange a meeting with PSPC and the NCC to discuss the Project
and the community’s interest in engagement

The community has not had time yet to consider the offer from PSPC and the
NCC to meet about the Project. The community is also questioning whether
there is a need to communicate with the proponents, given the role to be
played by the IAAC.
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395

396

397

398

399

400

401

402

403

404

2021-09-09

2021-09-09

2021-09-14

2021-09-14

2021-09-15

2021-09-15

2021-09-17

2021-09-19

2021-09-19

2021-09-20

La Nation
Huronne-Wendat

Algonquins of
Ontario (AOQ)

Algonquins of
Ontario (AOQ)

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)
Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)
Algonquins of
Pikwakanagan First
Nation

Wolf Lake First
Nation

Algonquins of
Barriere Lake

Mohawk Council of
Kanesatake

La Nation
Huronne-Wendat

Email from
Innovation Seven to
consultation
contact

Email from Shared
Value Solutions to
PSPC

Email from
Innovation Seven to
Shared Value
Solutions

Text from PSPC to
consultation
coordinator

Text from PSPC to
consultation
coordinator

Email from
Innovation Seven to
Project Coordinator
Call from Innovation
Seven to Chief

Call from Innovation
Seven to Chief

Email from
Innovation Seven to
staff contact

Email from
Innovation Seven to
consultation
contact

Indicating that the IAAC expects proponents to engage directly with
Indigenous communities, in addition to any engagement they may have with
the IAAC.

AOO requested a status update for the schedule of studies for the IPD and the
timing for release of the second draft of the IPD.

AOO was informed of the changes in the timing of the IPD and was provided
with the updated list of studies to be conducted for the impact assessment.

Requesting a time for a call to discuss the Tribal Council’s role in
engagement.

Requesting a time for a call to discuss the Tribal Council’s role in
engagement.

Algonquins of Pikwakanagan First Nation was informed of the changes in the
timing of the IPD and was provided with the updated list of studies to be
conducted for the impact assessment.

Left voice message offering to arrange a meeting with PSPC and the NCC to
discuss the Project and the community’s interest in engagement

Left voice message offering to arrange a meeting with PSPC and the NCC to
discuss the Project and the community’s interest in engagement

Offered to arrange a meeting with PSPC and the NCC to discuss the Project
and the community’s interest in engagement

Offered to arrange a meeting with PSPC and the NCC to discuss the Project
and the community’s interest in engagement
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405

406

407

408

409

410

411

412

413

2021-09-21

2021-09-22

2021-09-22

2021-09-23

2021-09-28

2021-10-04

2021-10-05

2021-10-06

2021-10-06

Algonquins of
Pikwakanagan First
Nation

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

Mohawk Council of
Kanesatake

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Barriere Lake

Algonquins of
Pikwakanagan First
Nation

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

Email from PSPC to
Project Coordinator

Text from PSPC to
consultation
coordinator

Telephone
conversation
between PSPC and
consultation
coordinator

Email from
Innovation Seven to
staff contact

Video conference

Email from PSPC to
Chief and legal
representative
Email exchange
between Project
Coordinator and
Innovation Seven
Email from PSPC to
Consultation and
Procurement
Coordinators
Video conference

Asking for a meeting to obtain comments that Algonquins of Pikwakanagan
First Nation said it would provide about how IPPs should be structured and
managed

Requesting a time for a call to discuss the Tribal Council’s role in
engagement.

Updating discussion on recent engagements, progress on IPPs, and to express
sympathy about the loss of the Grand Chief.

Offered to arrange a meeting with PSPC and the NCC to discuss the Project,
the community’s interest in engagement, and funding available from PSPC

Algonquins of Pikwakanagan First Nation and PSPC discussed next steps in the
creation of IPPs to maximize community benefits from the Project

Offered to arrange a meeting with PSPC and the NCC to discuss the Project,
the community’s interest in engagement, and funding available from PSPC

Algonquins of Pikwakanagan First Nation asked for and received a copy for its
records of the proposal sent to Indigenous Services Canada to arrange the
funding from the Strategic Partnership Initiative.

Provided an update on the timing of studies and completion of the Initial
Project Description

AANTC staff and PSPC met to discuss how engagement activity will be
managed going forward. AANTC will share a letter sent to all Algonquin
Nations indicating that for the purpose of economic activity and
procurement, AANTC will represent all 11 Nations. AANTC staff will confirm
what arrangements will be forthcoming about other engagement activities.
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414

415

416

417

418

419

420

421

422

2021-10-07

2021-10-07

2021-10-07

2021-10-07

2021-10-07

2021-10-12

2021-10-12

2021-10-13

2021-10-14

Wolf Lake First
Nation and
Algonquin Nations
Program and
Services
Secretariat

Timiskaming First
Nation

La Nation
Huronne-Wendat

Meétis Nation of
Ontario

Mohawk Council of
Kahnawake

Mohawk Council of
Kanesatake

Mohawk Council of
Kahnawake

Meétis Nation of
Ontario

Mohawk Council of
Kanesatake

Email from PSPC to
Chief

Email from PSPC to
Sustainable
Development
Manager

Email from PSPC to
consultation
contact

Email from PSPC to
consultation
coordinator

Email from PSPC to
Chiefs and
consultation
contacts

Telephone call from
Innovation Seven to
Chief

Exchange of emails
between PSPC and
consultation
contact

Exchange of emails
between PSPC and
Meétis Nation of
Ontario Region 6
Telephone call from
Chief to Innovation
Seven

Offered to arrange a meeting with PSPC and the NCC to discuss the Project,
the community’s interest in engagement, and funding available from PSPC

Offered to arrange a meeting with PSPC and the NCC to discuss the Project,
the community’s interest in engagement, and funding available from PSPC

Offered to arrange a meeting with PSPC and the NCC to discuss the Project,
the community’s interest in engagement, and funding available from PSPC

Offered to arrange a meeting with PSPC and the NCC to discuss the Project,
the community’s interest in engagement, and funding available from PSPC

Offered to arrange a meeting with PSPC and the NCC to discuss the Project,
the community’s interest in engagement, and funding available from PSPC

Left a voice message about interest in a meeting about the Project

MCK asked to receive the Initial Project Description, which will help the
community determine the level and nature of its involvement. PSPC will send
the document when the second draft if ready

Meétis Nation of Ontario Region 6 would like to meet PSPC and the NCC to
learn about the project

The Chief will meet with the community economic development
representatives and will inform us of any interest in a meeting about the
Project
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423

424

425

426

427

428

429

430

431

2021-10-15

2021-10-15

2021-10-19

2021-10-20

2021-10-20

2021-10-21

2021-10-22

2021-10-22

2021-10-27

Meétis Nation of
Ontario

Algonquins of
Pikwakanagan First
Nation

Meétis Nation of
Ontario

Mohawk Council of
Kanesatake

Mohawk Council of
Akwesasne

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

Meétis Nation of
Ontario

Meétis Nation of
Ontario

Email from Métis
Nation of Ontario to
PSPC

Email from
consultation staff to
PSPC

Email from PSPC to
Meétis Nation of
Ontario

Telephone call
between Chief and
Innovation Seven
Telephone call from
Innovation Seven to
Chief

Email from PSPC to
consultation staff

Exchange of emails
between PSPC and
the Project
Coordinator
Exchange of emails
between PSPC and
the consultation
advisor

Video conference

Confirming the contact details of the new consultation advisor from Métis
Nation of Ontario

Algonquins of Pikwakanagan First Nation intends to apply to Department of
Fisheries and Oceans for funding through the Canada Nature Fund for Aquatic
Species at Risk and asked for a letter of support from PSPC

Asking if Métis Nation of Ontario would like to meet to receive introductory
information about the Project

Chief requested that PSPC send summary information about the Project

Left voice message offering to arrange a meeting with PSPC and the NCC to
discuss the Project and the community’s interest in engagement

Provided the requested letter of support for Algonquins of Pikwakanagan First
Nation’s application for funding from DFO

Attempting to establish a meeting time to discuss updates to the
Collaboration Agreement

Agreed to an introductory meeting on October 27 to plan a consultation
meeting with Métis Nation of Ontario Region 6 representatives

Meeting of consultation advisor, PSPC and Innovation Seven to agree on the
approach and agenda for a consultation meeting with Métis Nation of Ontario
Region 6 representatives. The meeting should be held during an evening to
accommodate the Region 6 participants. PSPC indicated funding is available
to Métis Nation of Ontario for its participation in the impact assessment.
Métis Nation of Ontario advised that each Region 6 participant should receive
an honorarium of $200 per meeting from PSPC.
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432

433

434

435

436

437

438

439

440

2021-10-28

2021-10-29

2021-10-29

2021-10-29

2021-10-30

2021-11-01

2021-11-03

2021-11-03

2021-11-03

Meétis Nation of
Ontario

Meétis Nation of
Ontario

Kebaowek First
Nation

Mohawk Council of
Kanesatake

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

Mohawk Council of
Kanesatake

La Nation
Huronne-Wendat

Algonquin
Anishinabeg

Email from PSPC to
consultation
advisor

Email from PSPC to
consultation
advisor

Email from PSPC to
the First Nation and
its legal counsel
Email from PSPC to
Chief

Email exchange
between PSPC and
consultation
coordinator

Email from PSPC to
procurement
coordinator

Email from
Innovation Seven to
community
economic
development staff
Email exchange
between PSPC and
consultation
contact

Meeting of PSPC
and procurement
coordinator

Provided draft notes from the Oct 27 meeting

PSPC suggested several dates for the meeting with the Region 6 participants.

Provided a contract to be executed by the legal counsel so that PSPC can pay
for legal expenses related to drafting a confidentiality agreement

Provided the Project summary and the list and schedule of studies

PSPC informed AANTC of upcoming information sessions organized by PSPC
and the National Aboriginal Capital Corporation Association (NACCA) about
procurement.

AANTC will share the information with its member Nations.

AANTC requested assistance in the preparation of a submission to the
Strategic Partnership Initiative (SPI) for funding for a coordinated approach to
economic development opportunities.

Agreed to assist with the preparation of the SPI submission and provided a
summary of the SPI information requirements

Asking if the First Nation has a directory of businesses owned by members

Established November 18 as the date for an introductory meeting

Indigenous Participation Plan detail and next steps were discussed.
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441

442

443

444

445

446

447

448

2021-11-03

2021-11-08

2021-11-09

2021-11-10

2021-11-12

2021-11-12

2021-11-15

2021-11-16

Nation Tribal
Council (AANTC)

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

Meétis Nation of
Ontario

Mohawk Council of
Kanesatake

La Nation
Huronne-Wendat

Meétis Nation of
Ontario

Algonquins of
Pikwakanagan First
Nation

Meétis Nation of
Ontario

Algonquins of
Pikwakanagan First
Nation

Email from
procurement
coordinator to PSPC

Email exchange
between from PSPC
to consultation
advisor
Telephone call
between Innovation
Seven and Chief
Email exchange
between PSPC and
consultation
contact

Email from PSPC to
consultation
advisor

Exchange of emails
between PSPC and
the Project
Coordinator
Exchange of emails
between PSPC and
the consultation
advisor

Exchange of emails
between PSPC and
the Project
Coordinator

Provided a list of five construction businesses owned by Algonquin members

Confirming the participants for the November 15 meeting

Chief said that he is still reviewing material received from PSPC. He is waiting
for the return of his colleague Chief to discuss the matter in the coming
weeks.

Suggested inviting the Chief responsible for economic development to the
November 18 introductory meeting. La Nation Huronne-Wendat asked PSPC
and the NCC to limit their participation in the introductory meeting.

Proposing an agenda for the November 15 meeting

Algonquins of Pikwakanagan First Nation is working to gather the information
on initial expenses so PSPC can provide reimbursement

Agreeing to postpone the November 15 meeting

Algonquins of Pikwakanagan First Nation requested updates on the status of
the next draft of the IPD and the likely date of its submission to the IAAC.
PSPC committed to respond shortly.
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449

450

451

452

453

454

455

2021-11-17

2021-11-17

2021-11-18

2021-11-18

2021-11-18

2021-11-22

2021-11-23

Algonquins of
Ontario

La Nation
Huronne-Wendat

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

La Nation
Huronne-Wendat

La Nation
Huronne-Wendat

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

Email from Shared
Value Solutions to
PSPC

Email exchange
between PSPC and
consultation
contact

Email exchange
between PSPC and
consultation
coordinator

Video conference

Email from
consultation contact
to PSPC

Exchange of emails
between PSPC and
the Project
Coordinator

Exchange of emails
between PSPC and
the Project
Coordinator

Provided an updated estimate of costs that will be incurred by AOO prior to
the signing of a Strategic Partnership Agreement. Requested an estimate of
when the revised estimate will be approved, and an update on the issuance of
the draft IPD.

Agreement on the agenda for the November 18 introductory meeting

Discussion of progress made and next steps for the preparation of the
Strategic Partnership Initiative proposal that would increase AANTC capacity
to provide procurement and economic development services to Algonquin
Nations.

Introductory meeting of the First Nations economic development staff, PSPC,
the NCC and Innovation Seven to discuss the Project, the community’s
interest in engagement, and funding available from PSPC. First Nation
expressed strong interest in possible economic opportunities and suggested
that discussion of environmental and cultural impacts should be discussed
with another section of the community administration: le bureau de
Nionwentsio.

Provided contact information for le bureau de Nionwentsio.

Algonquins of Pikwakanagan First Nation requested details on the Project
studies completed to date and asked why some studies had been removed
from the list. Algonquins of Pikwakanagan First Nation expressed its interest
in participating in the archaeology study, the fish and fish habitat assessment,
and the 455alternative means assessment. The draft terms of reference for
the culture and heritage study were requested. Algonquins of Pikwakanagan
First Nation would like discuss data needs to support the Algonquins of
Pikwakanagan First Nation-led cumulative effects study.

Algonquins of Pikwakanagan First Nation asked about the timing of the
Request for Proposals for the Technical Advisor contract for the Project. PSPC
responded the RFP will be released in mid-January 2022.



Record #

Date Held

Indigenous Group

Activity

UNCLASSIFIED - NON CLASSIFIE

Key Discussion Points

456

457

458

459

460

461

462

463

2021-11-24

2021-11-24

2021-11-24

2021-11-25

2021-11-26

2021-11-30

2021-11-30

2021-11-30

Algonquins of
Ontario

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

La Nation
Huronne-Wendat

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

La Nation
Huronne-Wendat

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

Email exchange and
phone call between
AOOQ’s Senior
Project Manager
and Innovation
Seven

Exchange of emails
between PSPC and
the Project
Coordinator
Exchange of emails
between Councillor
and Innovation
Seven

Exchange of emails
between PSPC and
consultation
contact

Exchange of emails
between PSPC and
the Project
Coordinator
Exchange of emails
between PSPC and
the Project
Coordinator
Exchange of emails
between PSPC and
consultation
contact

Email exchange
between PSPC and
consultation
coordinator

Senior Project Manager recently joined AOO and sought information about
the Project in the context of broader discussions with PSPC about staffing
support and capacity building.

Confirming estimated timelines for the sharing of the second draft of the IPD.
Algonquins of Pikwakanagan First Nation expressed concern about being able
to comment on the second draft within 30 days of receipt.

Discussing interest in establishing an environmental field school for Algonquin
students

PSPC initiated contact with le bureau de Nionwentsio, sharing the
presentation deck from the November 18 meeting and offering an
opportunity to meet

PSPC recognized Algonquins of Pikwakanagan First Nation’s concerns about
the time available to review the second draft of the IPD and mentioned the
time for review and comment available after submission of the IPD to the
IAAC.

The Project Team is preparing a document describing the key differences
between the first and second draft of the IPD to help reviewers see the
changes.

PSPC provided the draft notes of the November 18 meeting

Provided draft notes of the meetings of October 6 and November 3, 2021,
concerning Algonquin participation in economic opportunities
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Date Held

Indigenous Group

Activity

UNCLASSIFIED - NON CLASSIFIE

Key Discussion Points

464

465

466

467

468

469

470

471

472

2021-12-01

2021-12-02

2021-12-02

2021-12-02

2021-12-02

2021-12-02

2021-12-03

2021-12-03

2021-12-06

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

Algonquins of
Ontario

Kitigan Zibi
Anishinabeg

Algonquins of
Ontario

Meétis Nation of
Ontario

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Ontario

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

Algonquins of
Pikwakanagan First
Nation

Meeting between
PSPC and Algonquin
Procurement
Officer.

Email exchange
between PSPC, AOO
and Shared Value
Solutions

Phone call from
PSPC to Chief’s
office

Email from Senior
Project Manager to
PSPC

Exchange of emails
between PSPC and
the consultation
advisor

Exchange of emails
between PSPC and
the Project
Coordinator

Email from Senior
Project Manager to
PSPC

Phone conversation
between
procurement
coordinator and
PSPC

Exchange of emails
between PSPC and
the Project
Coordinator

Weekly meeting to discuss IPP process, progress and detail.

AOO requested a response to its email of November 17. PSPC responded,
asking for a meeting to discuss the revised interim billing, the Collaboration
Agreement, and updates to the work plan.

Asking for a conversation about Kitigan Zibi Anishinabeg First Nation’s need
for funding for an engagement liaison officer

Providing invoices for expenses incurred

Métis Nation of Ontario provided an estimate of costs for honoraria per
engagement meeting

PSPC suggested meeting early in January 2022 to discuss Project studies

Acknowledging PSPC’s response of December 2, and that possible meeting
times will be discussed with AOQ’s Executive Director

Updating progress on increasing Algonquin economic involvement in PSPC
capital projects

Algonquins of Pikwakanagan First Nation agreed to meet in January 2022 to
discuss Project studies
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Indigenous Group

Activity

UNCLASSIFIED - NON CLASSIFIE

Key Discussion Points

473

474

475

476

477

478

479

480

2021-12-07

2021-12-07

2021-12-08

2021-12-07

2021-12-07

2021-12-08

2021-12-09

2021-12-09

Algonquins of The
Algonquins of
Barriere Lake
Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

Meétis Nation of
Ontario

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

La Nation
Huronne-Wendat

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

Exchange of emails
between PSPC,
Chief and law firm
Email exchange
between PSPC and
consultation
coordinator
Exchange of emails
between PSPC and
the consultation
advisor

Meeting between
PSPC and Algonquin
Procurement
Officer.

Email exchange
between PSPC and
Algonquin
Procurement
Officer.

Email exchange
between PSPC and
Algonquin
Procurement
Officer.

Exchange of emails
between PSPC and
consultation
contact

Email exchange
between PSPC and
AANTC

Chief and Council wish to meet to discuss the Project. Current situations in
the community prevent being able to schedule a meeting now.

PSPC provided information requested by AANTC on training locations for

heavy equipment operators

PSPC requesting information on payment of honorarium fee process.

Weekly meeting to discuss IPP process, progress, and detail.

PSPC provided website link to the Operating Engineers Training Institute of
Ontario.

AANTC expressing thanks for training institute information.

PSPC provided the PowerPoint deck on the Introduction to the Alexandra
Bridge Replacement Project.

PSPC shared final minutes with AATNC from the October 6" and November
3rd meetings as well as draft meeting minutes from the December 1%
meeting.
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Date Held

Indigenous Group

Activity

UNCLASSIFIED - NON CLASSIFIE

Key Discussion Points

481

482

483

484

485

486

487

488

2021-12-10

2021-12-10

2021-12-10

2021-12-13

2021-12-14

2021-12-14

2021-12-15

2021-12-16

Algonquins of
Ontario

Kitigan Zibi
Anishinabeg

Algonquins of
Pikwakanagan First
Nation

Meétis Nation of
Ontario

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

Algonquins of
Ontario

Kebaowek First
Nation

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

Exchange of emails
between Senior
Project Manager
and Innovation
Seven

Phone call between
Chief and PSPC

Email from
Innovation Seven to
Councillor
Exchange of emails
between PSPC and
the consultation
advisor

Meeting between
PSPC and Algonquin
Procurement
Officer.

Email exchange
between Executive
Director and PSPC
Video conference

Email from PSPC to
Algonquin
Procurement
Officer

Requested clarification on one of the invoices sent to PSPC on December 2

PSPC informed the Chief that the AANTC is seeking funding for several
positions to support consultation and assist member Nations. The Chief
indicated his support for the AANTC approach rather than having a liaison
officer in the community.

Informing Councillor of discussions with other Federal agencies about a
possible environmental field school and asking if a meeting is desired

PSPC provided forms to be filled out to process honorarium fees for future
January 2022 meeting.

Weekly meeting to discuss IPP process, progress, and detail.

Agreed to a meeting on January 6, 2022 with an agenda focused on
completion of the funding agreements, staffing requirements, and the
Collaboration Agreement

Meeting with a Councillor, the First Nation’s environmental consultant, and
the Project Team. Agreement was reached to use the process negotiated
between the First Nation and PSPC for the Timiskaming Dam-Bridge of
Quebec replacement project as the model for the Alexandra Bridge
Replacement Project. PSPC will review and update the relevant documents
related to confidentiality and the contract to provide capacity building
funding. Next meeting to be held after January 17, 2022.

Providing the final minutes of the PSPC/AANTC meeting of October 6, 2021.
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Indigenous Group

Activity

UNCLASSIFIED - NON CLASSIFIE

Key Discussion Points

489

490

491

492

493

494

495

496

2021-12-22
2021-12-23

2022-01-05

2022-01-05

2022-01-06

2022-01-06

2022-01-07

2022-01-10

2022-01-10

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Ontario

Kebaowek First
Nation

Algonquins of
Ontario

La Nation
Huronne-Wendat

Algonquins of
Pikwakanagan First
Nation

La Communauté
Anicinape de
Kitcisakik

Le Conseil de la
Premiére Nation
Abitibiwinni

Email exchange
between PSPC and
Project Coordinator
Email exchange
between PSPC and
Executive Director
Email from PSPC to
Councillor

Video conference

Email exchange
between PSPC and
economic
development

officer

Email exchange
between PSPC and
Project Coordinator
Phone conversation
between Innovation
Seven and economic
development

officer

Phone conversation
between Innovation
Seven and economic
development

officer

Algonquins of Pikwakanagan First Nation requested a letter of support from
PSPC/NCC for a funding application being made to the First Nations Guardian
Program at Environment and Climate Change Canada.

Finalizing the agenda for the engagement meeting of January 6, 2022.

Providing draft notes of the engagement meeting of December 15, 2022.

Meeting with Executive Director, Senior Project Manager, PSPC/NCC and
Innovation Seven. AOO provided a new management directive that will
increase AOO staff capacity for engagement with project proponents and for
the management of impact assessment activities. AOO will revise its work
plan and budget accordingly for discussion with PSPC/NCC. PSPC will finalize
the draft Collaboration Agreement and prepare funding contracts for
discussion with AOO.

PSPC provided information on how to access the Government of Canada
procurement web site to see upcoming opportunities.

PSPC/NCC provided the requested letter of support for Algonquins of
Pikwakanagan First Nation’s funding application to the First Nations Guardian
Initiative.

Arranging an initial meeting with PSPC on January 13, 2022.

Arranging an initial meeting with PSPC on January 12, 2022.
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Indigenous Group

Activity

UNCLASSIFIED - NON CLASSIFIE

Key Discussion Points

497

498

499

500

501

502

503

504

505

2022-01-10

2022-01-10

2022-01-10

2022-01-10

2022-01-10

2022-01-10

2022-01-11

2022-01-12

2022-01-12

La Nation
Anishnabe du Lac
Simon

Algonquins of
Ontario

Kebaowek First
Nation

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

Timiskaming First
Nation

Algonquins of
Pikwakanagan First
Nation

Wolf Lake First
Nation

Long Point First
Nation

Wahgoshig First
Nation

Phone conversation
between Innovation
Seven and economic
development

officer

Email exchange
between PSPC and
Executive Director
Email from PSPC to
Councillor

Email exchange
between PSPC and
Algonquin
Procurement
Officer

Email exchange
between PSPC and
Manager,
Sustainable
Development

Email exchange
between PSPC and
Project Coordinator
Phone conversation
between Innovation
Seven and Executive
Director

Phone conversation
between Innovation
Seven and Economic
Development
Officer

Phone conversation
and email exchange

Arranging an initial meeting with PSPC on January 12, 2022.

Informing AOO that the draft IPD will be shared on January 14, 2022.

Informing Kebaowek First Nation that the draft IPD will be shared on January
14, 2022.

Informing AANTC that the draft IPD will be shared on January 14, 2022.

Informing Timiskaming First Nation that the draft IPD will be shared on
January 14, 2022.

Informing Algonquins of Pikwakanagan First Nation that the draft IPD will be
shared on January 14, 2022.

Arranging an initial meeting with PSPC on January 18, 2022.

Arranging an initial meeting with Project Team on January 18, 2022

Arranging an initial meeting with Project Team on January 18, 2022
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Indigenous Group

Activity

UNCLASSIFIED - NON CLASSIFIE

Key Discussion Points

506

507

508

508

509

510

511

2022-01-13

2022-01-13

2022-01-13
2022-01-14

2022-01-14

2022-01-17
2022-01-18

2022-01-17

2022-01-19

Algonquins of
Pikwakanagan First
Nation

Long Point First
Nation

Algonquins of
Ontario

Wahgoshig First
Nation

Algonquins of
Pikwakanagan First
Nation

Wolf Lake First
Nation

La Nation
Huronne-Wendat

between Innovation
Seven and Economic
Development
Officer

PSPC shared
documents with
Project Coordinator
using a web-based
drop box

Email exchange
between Economic
Development
Officer and PSPC
Email exchange
between Executive
Director and PSPC

Email exchange
between Economic
Development
Officer and PSPC
Email exchange
between Project
Coordinator and
PSPC

Email from
Executive Director
to Innovation Seven
Email exchange
between band staff
and PSPC

Shared existing studies

First Nation asked to postpone the initial meeting with the Project Team

AQO asked for an update on the work to complete the Collaboration
Agreement and for PSPC to provide the previous work plan and budget
submitted by AOO in 2021. PSPC provided the AOQ’s previous work plan and
budget submissions and indicated the review of the Collaboration Agreement
is underway.

First Nation asked to reschedule the initial meeting to January 19.

Indicated the Algonquins of Pikwakanagan First Nation team is working to
review the list of project studies and their timing and asked for an update on
the timing of the sharing of the draft IPD. Algonquins of Pikwakanagan First
Nation has several questions about the project studies and agreed to meet
with the Project Team on January 27.

First Nation asked to postpone the initial meeting with the Project Team to
January 27.

Le Bureau du Nionwentsio, the section within the band government that
manages impact assessment participation, requested to meet the Project
Team.
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Activity

UNCLASSIFIED - NON CLASSIFIE

Key Discussion Points

512

512

513

514

515

516

2022-01-19

2022-01-20

2022-01-19

2022-01-20

2022-01-20

2022-01-20

Long Point First
Nation

All Algonquin
Nations in Quebec
and Ontario, the
AQQ, the
Algonquin
Anishinabeg
Nation Tribal
Council, the Métis
Nation of Ontario,
the Mohawk
Councils of
Kanesatake,
Kahnawake, and
Akwesasne, and La
Nation Huronne-
Wendat

Wahgoshig First
Nation

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Ontario

Algonquins of
Pikwakanagan First
Nation

Video conference

Email from Project

Team

Video conference

Email from Project
Coordinator to
PSPC

Email from
Executive Director
to PSPC

Email from
Councillor to
Innovation Seven

Introductory meeting between Project Team and the Economic Development
Officer. The EDO will try to schedule an engagement meeting with band staff
and elected officials.
Shared the draft Initial Project Description prior to its submission to the IAAC
on January 31, 2022

Introductory meeting between Project Team and the Economic Development
Officer. The EDO will try to schedule an engagement meeting with band staff
and elected officials.

Requesting a delay of one month of the submission to the IPD by the Project
Team to IAAC to allow Indigenous groups more time to review and comment
on the document

AOO asked:

- if there is a specific timeline by which the IAAC must accept the IPD

-when AOO can expect to receive the Project Team’s updated Collaboration
Agreement.

Asking Innovation Seven to inform the Project Team that Algonquins of
Pikwakanagan First Nation is in communication with the University of Ottawa
about archaeological studies, and that Algonquins of Pikwakanagan First
Nation has asked the University to communicate with the Museum of Nature
about any connection to student training in environmental studies methods.
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Key Discussion Points

517

518

519

520

521

522

523

524

2022-01-21

2022-01-21

2022-01-21

2022-01-21

2022-01-21

2022-01-21

2022-01-24

2022-01-24
2022-01-25

Algonquins of
Ontario

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Ontario

Wolf Lake First
Nation

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

Algonquins of
Pikwakanagan First
Nation

Email from PSPC to
Executive Director

Email from
Algonquin
Procurement Officer
to PSPC

Email exchange
between Project
Coordinator and
PSPC

Email from PSPC to
Project Coordinator

Email from PSPC to
Executive Director

Video conference

Email exchange
between PSPC and
Algonquin
Procurement
Officer

Email exchange
between Project
Coordinator and
PSPC

Provided a revised PSPC version of the Collaboration Agreement. Indicated a
response about the IAAC timelines is being discussed and a response will be
provided shortly.

Acknowledged receipt of the draft IPD. Asked which Indigenous groups
received the draft, and what methods are being used to share project
information. AANTC requests being copied on all communication to Algonquin
Nations.

AOPFN requested a letter of support from the Project Team for a funding
request being made to Transport Canada’s Indigenous Participation Funding
Program. PSPC agreed to review the request and respond shortly.

PSPC indicated that the Algonquins of Pikwakanagan First Nation request to
delay submission of the Initial Project Description to the IAAC for a month is
under consideration.

PSPC indicated that consideration is being given to delaying the submission of
the Initial Project Description to the IAAC for a month.

Introductory meeting with band staff and Project Team

In response to questions posed by the AANTC on January 21, PSPC responded
that the Project Team has a duty to consult all Indigenous communities when
it acts in a manner that may adversely affect aboriginal or treaty rights and
that information on which Indigenous groups are being engaged is available in
section 4 of the IPD and in Appendix E.

PSPC suggested that the request to copy AANTC on all communications to
Indigenous communities be discussed at the next PSPC/AANTC meeting.
AANTC replied that the February 1 meeting needs to be rescheduled.

AOPFN provided background on the requested letter of support to Transport
Canada and asked the Project Team to consider an additional $15,000 of
funding to address studies of impacts on navigation by Algonquins of
Pikwakanagan First Nation members associated with the replacement bridge.

The Project Team asked that the request for $15,000 be discussed at the
meeting of AOPFN and the Project Team on January 27, 2022.
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525

526

527

528

529

530

531

532

2022-01-25

2022-01-25

2022-01-25

2022-01-26

2022-01-27

2022-01-27

2022-01-27

2022-01-27

Algonquins of
Pikwakanagan First
Nation

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

Meétis Nation of
Ontario

Le Conseil de la
Premiere Nation
Abitibiwinni

Wahgoshig First
Nation

Algonquins of
Pikwakanagan First
Nation

La Communauté
Anicinape de
Kitcisakik

Algonquins of
Pikwakanagan First
Nation

Email from Project
Team to Project
Coordinator
Video conference

Email exchange
between
consultation advisor
and PSPC

Phone conversation
between Innovation
Seven and Economic
Development
Officer

Phone conversation
and email exchange
between Innovation
Seven and Director
of Lands and
Resources

Email from Project
Team to Project
Coordinator

Voice mail from
Innovation Seven to
Councillor and band
staff

Video conference

Project Team provided a suggested agenda to AOPFN for the technical group
meeting on January 27, 2022 and asked Algonquins of Pikwakanagan First
Nation if it had specific questions or issues to discuss.

Meeting of Algonquin Procurement Officer and PSPC to discuss Algonquin
economic involvement in PSPC capital projects

Meétis Nation of Ontario acknowledged receipt of the draft Initial Project
Description.

PSPC asked if Métis Nation of Ontario is available for an introductory meeting
with the Project Team.

Arranging an introductory meeting with the Project Team on February 9,
2022.

Suggesting dates for an introductory meeting with the Project Team

Providing Algonquins of Pikwakanagan First Nation with the requested letter
of support for its application for funding to Transport Canada

Attempting to arrange an introductory meeting with the Project Team

Meeting of Algonquins of Pikwakanagan First Nation and the technical team
from the Project Team.

Project Team confirmed an extension to the date to submit the IPD to IAAC —
new date of February 28, 2022.
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533

534

535

536

537

538

2022-01-28

2022-02-01

2022-02-02

2022-02-02

2022-02-02

2022-02-02

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

Wolf Lake First
Nation

La Nation
Huronne-Wendat

Algonquins of
Pikwakanagan First
Nation

All Algonquin
Nations in Quebec
and Ontario, the
AQQ, the
Algonquin
Anishinabeg
Nation Tribal
Council, the Métis
Nation of Ontario,
the Mohawk
Councils of
Kanesatake,
Kahnawake, and

Email exchange
between PSPC and
Project Coordinator
Email exchange
between PSPC and
Project Coordinator
Email from Project
Team to band staff

Email exchange
between Project
Team and le Bureau
du Nionwentsio
Email exchange
between PSPC and
Project Coordinator
Email from Project
Team

Algonquins of Pikwakanagan First Nation and Project Team will work together
to update the work plan and budget for the next fiscal year.

Participants discussed the status of each project study for the replacement
bridge, including how Algonquins of Pikwakanagan First Nation will
participate.

Suggesting dates for a meeting to discuss AOPFN’s comments on the draft
Initial Project Description.

Confirmed meeting date of February 9 and meeting agenda to discuss the
preliminary plan of studies for the bridge replacement project.

Provided project background presentation slides

Suggesting dates for an introductory meeting

Arranging a meeting on February 9 for an update on Indigenous Participation
Plans

Indicating that the date of submission of the Initial Project Description to IAAC
has been extended to February 28, 2022.
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539

540

541

542

543

544

545

546

2022-02-02

2022-02-03

2022-02-08

2022-02-08

2022-02-09

2022-02-09

2022-02-09

2022-02-09

Akwesasne, and La
Nation Huronne-
Wendat

Algonquins of
Ontario

Algonquins of
Ontario

Algonquins of
Pikwakanagan First
Nation

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

La Nation
Anishinabe du Lac
Simon

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

Email exchange
between PSPC and
the Executive
Director

Email exchange
between PSPC and
the Executive
Director

Email exchange
between Project
Coordinator and
Innovation Seven
Video conference

Phone conversation
and email exchange
between Economic
Development
Officer and
Innovation Seven
Email from PSPC to
Project Coordinator

Email from PSPC to
Project Coordinator

Video conference

Concerning the change to the date of submission of the IPD to IAAC, AOO
indicated that comments cannot be provided until AOO and Project Team
have concluded a Collaboration Agreement and the work plan and budget are
agreed.

Executive Director provided clarification requested by Project Team on some
line items in the budget submission

Agreeing on the agenda for the February 9 meeting about project studies

Meeting of Algonquin Procurement Officer and PSPC to discuss Algonquin
economic involvement in PSPC capital projects

Arranged an introductory meeting with the Project Team on February 11,
2022

Introduced Project Coordinator and staff from the Museum of Nature
interested in discussing data sets for Algonquins of Pikwakanagan First
Nation’s work on cumulative effects

Provided background information on the funding approval documents to
assist with the recording of expenses

Project Team members met with the Algonquins of Pikwakanagan First
Nation team to answer their questions about the plan for conducting project
studies and indicated when and how they wish to be involved in creating the
Terms of Reference.
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547

548

549

550

551

552

553

554

555

2022-02-09

2022-02-09

2022-02-10

2022-02-10

2022-02-10

2022-02-10

2022-02-10

2022-02-11

2022-02-15

Algonquins of
Pikwakanagan First
Nation

Le Conseil de la
Premiére Nation
Abitibiwinni

Meétis Nation of
Ontario

Algonquins of
Pikwakanagan First
Nation

Wahgoshig First
Nation

Algonquins of
Pikwakanagan First
Nation

Meétis Nation of
Ontario

La Nation
Anishinabe du Lac
Simon

Kebaowek First
Nation

Email from PSPC to
Project Coordinator

Video conference

Email from
consultation advisor
to PSPC

Email from Project
Coordinator to

PSPC

Phone conversation
and email exchange
between Director of
Lands and
Resources and
Innovation Seven
Video conference

Email from PSPC to
consultation
advisor

Video conference

Email exchange
between PSPC and
band staff

Provided Algonquins of Pikwakanagan First Nation with the Lifecycle Cost
Analysis Report for the Alexandra Bridge.

Introductory meeting with band staff. Community members are interested in
economic opportunities if barriers can be overcome, such as the cost of travel
to the work site and the need for certification. Staff will work to arrange
another meeting with senior staff and elected officials.

Indicated the Region 6 Consultation Committee would be interested in
meeting during an evening in March

Expressing interest in further discussions with the Project Team and Museum
of Nature about access to data and support

Suggesting dates for an introductory meeting

Algonquins of Pikwakanagan First Nation participants indicated that the
community’s main priority concerning Indigenous Participation Plans is to
shape the work force for the future, through long-term investments in youth.
They would like to see efforts to portray role models and to create a system
of rewards and recognition for achievement. More efforts should be put into
the innovative measures.

Sharing the procedures and documentation needed so that honoraria can be
provided to meeting participants.

The community is interested in economic opportunities and the development
of its use. There is a training centre in the community that could be

utilized. Staff will work to arrange another meeting with senior staff and
elected officials.

PSPC resent the draft Initial Project Description



Record #

Date Held

Indigenous Group

Activity

UNCLASSIFIED - NON CLASSIFIE

Key Discussion Points

556

557

558

559

560

561

562

563

2022-02-15

2022-02-16

2022-02-16

2022-02-17

2022-02-17
2022-02-18

2022-02-17
2022-02-18

2022-02-23

2022-02-24

La Nation
Huronne-Wendat

Wahgoshig First
Nation

La Communauté
Anicinape de
Kitcisakik

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Ontario

La Nation
Huronne-Wendat

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

Video conference

Voice message and
email from
Innovation Seven to
Director of Lands
and Resources and
Innovation Seven
Phone conversation
between band staff
and Innovation
Seven

Email from Project
Team to Project
Coordinator

Email exchange
between Project
Team to Executive
Director

Email exchange
between Bureau du
Nionwentsio and
Project Team

Email exchange
between Project
Coordinator and
PSPC

Video conference

Meeting of the Project Team and Bureau du Nionwentsio du Conseil de la P.N.
Huronne-Wendat. The Bureau is experienced with impact assessment and
would like to be involved in all aspects of the assessment for the replacement
bridge. The community has a strong economic capacity and would like to
know more about contracting and employment opportunities.

Attempting to schedule an introductory meeting

Attempting to schedule an introductory meeting

Asking if Algonquins of Pikwakanagan First Nation will be able to provide any
comments on the draft Initial Project Description prior to the meeting of
February 24.

Arranging a meeting on February 28 to discuss completion of the
Collaboration Agreement, budget, and work plan

Confirming in writing the community’s interest to do contemporary and
historical use studies, biological impact studies on the Ottawa River and to be
kept informed of economic development opportunities for Wendake
Construction.

Project Team asked for available dates for a meeting.
Agreeing on the topics of discussion for the February 24 meeting to provide
Algonquins of Pikwakanagan First Nation comments on the draft IPD

AOPFN provided initial comments to PSPC/NCC on the draft IPD and indicated
more written comments will be provided in coming weeks.
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Indigenous Group

Activity

UNCLASSIFIED - NON CLASSIFIE

Key Discussion Points

564

565

566

567

568

569

570

571

572

2022-02-25

2022-02-25
2022-02-28

2022-02-28

2022-02-28

2022-03-01
2022-03-03
2202-03-07

2022-03-03
2022-03-04

2022-03-04

2022-03-07
2022-03-10
2022-03-14

2022-03-08

La Communauté
Anicinape de
Kitcisakik

Algonquins of
Pikwakanagan First
Nation

Kebaowek First
Nation

Algonquins of
Ontario

Algonquins of
Ontario

Kebaowek First
Nation

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

Video conference

Email exchange
between Project
Coordinator and
PSPC

Email from Chief to
PSPC and the NCC

Email exchange
between Executive
Director and PSPC
Email exchange
between Executive
Director and PSPC
Email exchange
between Councillor
and PSPC

Email exchange
between Project
Coordinator and
PSPC

Email exchange
between Project
Coordinator and
PSPC

Video conference

Band staff informed PSPC/NCC that the community is interested in economic
opportunities and will collaborate with the AANTC to take advantage of
employment and contracting opportunities. The community is also concerned
about environmental impacts, such as water quality. The band manager will
arrange a meeting soon with elected officials and the Project Team.
Confirming language that Algonquins of Pikwakanagan First Nation wants to
be used in the IPD concerning engagement related to economic impacts,
environmental plans, and cultural impacts.

Kebaowek First Nation reiterated that the consultation process must be
aligned with the First Nation’s ability to participate and encouraged PSPC/NCC
to meet soon with the Kebaowek FN consultation team to finalize a
Consultation Framework Agreement.

AQO provided a revised detail five-year work plan and budget

Clarifying the invoices submitted by AOO for expenses incurred to date

Seeking available dates for a meeting to discuss the Consultation Framework
Agreement and other next steps

Seeking available dates for a meeting about a possible environmental field
school

Algonquins of Pikwakanagan First Nation intends to submit a request to
increase the budget and extend the schedule for the work on the Cumulative
Effects Study

AANTC updated PSPC on feedback it had received from Indigenous Services
Canada on a draft submission to the Strategic Partnerships Initiative, and
indicated three Algonquin communities have identified people interested in
construction work opportunities



Record #
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Indigenous Group

Activity

UNCLASSIFIED - NON CLASSIFIE

Key Discussion Points

573

574

575

576

577

578

579

580

2022-03-09

2022-03-11

2022-03-11

2022-03-11

2022-03-11

2022-03-14

2022-03-14

2022-03-14

Algonquins of
Ontario

Kebaowek First
Nation

La Nation
Anishinabe du Lac
Simon

Algonquins of
Pikwakanagan First
Nation

Le Conseil de la
Premiere Nation
Abitibiwinni

Meétis Nation of
Ontario

Kebaowek First
Nation

Meétis Nation of
Ontario

Email exchange
between Executive
Director and
Innovation Seven
Email from PSPC
and the NCC to the
Chief

Video conference
and follow-up email
from Innovation
Seven to Economic
Development
Officer

Email exchange
between Project
Coordinator and
PSPC

Video conference
and follow-up email
from Innovation
Seven to Economic
Development
Officer

Email exchange
between MNO
consultation advisor
and PSPC

Video conference

Video conference

Innovation Seven provided the AOO with a draft Contribution Agreement, on
behalf of PSPC and the NCC, in Word format

Response to the Chief’s letter of February 28, 2022, assuring him that the
consultation process will be alighed with Kebaowek FN’s ability to participate

Provided background information on the Project and attempting to schedule
an introductory meeting

Algonquins of Pikwakanagan First Nation provided detailed comments on the
draft IPD. PSPC will distribute the comments to the PSPC/NCC team and
arrange a meeting with AOPFN shortly.

Provided background information on the Project and attempting to schedule
an introductory meeting

Agreeing on the agenda for the March 14 engagement meeting.

Engagement meeting with Councillor and Kebaowek First Nation’s
environment consultant, PSPC, NCC and Innovation Seven to discuss the
requirements to execute a Confidentiality Agreement, to be followed by
completion of a Consultation Framework Agreement, and then the creation of
a multi-year work plan and budget.

Engagement meeting with Métis Nation of Ontario consultation advisor and
representatives from three Métis Nation of Ontario Community Councils
(Peterborough and District Wapiti Métis Council, Highland Waters Métis
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Date Held

Indigenous Group

Activity

UNCLASSIFIED - NON CLASSIFIE

Key Discussion Points

581

582

583

584

585

586

587

588

2022-03-14

2022-03-14

2022-03-16

2022-03-17

2022-03-18

2022-03-18

2022-03-21

2022-03-25

La Communauté
Anicinape de
Kitcisakik

Long Point First
Nation

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Ontario

Algonquins of
Pikwakanagan First
Nation

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

Algonquins of
Pikwakanagan First
Nation

Kebaowek First
Nation

Telephone call
between Innovation
Seven and band
staff

Telephone call
between Innovation
Seven and band
staff

Email exchange
between Project
Coordinator and
PSPC

Email from
Executive Director
to PSPC

Video conference

Email from
Algonquin
Procurement
Coordinator to
PSPC

Email from Project
Coordinator to
PSPC

Email exchange
between Councillor
and PSPC

Council, Ottawa Region Métis Council) and PSPC, NCC and Innovation Seven.
Project team introduced the Project and the engagement process and asked
for comments on impacts, concerns, and interests. MNO will connect
PSPC/NCC with its Economic Development staff for discussions about
economic benefits.

Asking about the opportunity for an engagement meeting with elected
officials and senior staff

Asking about the opportunity for an engagement meeting with elected
officials and senior staff

Confirming the information required from Algonquins of Pikwakanagan First
Nation for PSPC/NCC to review the revised budget and timeline for the
Cumulative Effects Study

Provided AOQ’s edits to the Statement of Work for the contract to support
the multi-year work plan and budget

Algonquins of Pikwakanagan First Nation met with PSPC, Innovation Seven
and staff from the Museum of Nature to discuss options about working with
Algonquin students on field work associated with the Ottawa River.

Provided a statistical overview of the participation of Indigenous people in the
construction industry in Quebec.

Algonquins of Pikwakanagan First Nation requested an extension to the study
timeframe and an increase to the budget to complete its Cumulative Effects
Study

Review and approval of the notes of the March 14, 2022 engagement
meeting
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Activity
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Key Discussion Points

589

590

591

592

593

594

595

596

597

2022-03-25

2022-03-25

2022-03-25

2022-03-25
2022-04-05
2022-04-06
2022-04-07

2022-03-31

2022-04-04

2022-04-07

2022-04-06

2022-04-07

2022-04-07

Meétis Nation of
Ontario

La Nation
Anishinabe du Lac
Simon

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

La Communauté
Anicinape de
Kitcisakik

Long Point First
Nation

Email from PSPC to
consultation
advisor

Email from PSPC to
Economic
Development
Officer

Emails from PSPC to
the Project
Coordinator

Email exchanges
between Project
Coordinator and
PSPC

Email exchange
between Project
Coordinator and
PSPC

Email from Project
Coordinator to
PSPC

Video conference

Phone conversation
between Innovation
Seven and band
Director General
Phone conversation
between Innovation
Seven and Economic
Development
Officer

Provided the draft notes of the March 14, 2022 engagement meeting

Provided further background information on the Project and the engagement
process

Provided the draft notes of meetings of January 27, 2022, February 9, 2022
and February 10, 2022

Attempting to schedule a meeting to discuss Algonquins of Pikwakanagan
First Nation’s requests about the timing and cost of the Cumulative Effects
Study.

Exchanging information about possible approaches to organizing an
environmental field school opportunity

Algonquins of Pikwakanagan First Nation provided a summary of key concerns
and issues that must be considered during the impact assessment

Meeting of Algonquins of Pikwakanagan First Nation staff, PSPC and staff
from the Museum of Nature to discuss options and approaches to an
environmental field school in Summer 2022.

Band staff will discuss with Chief and Council the possibility of a meeting with
the Project Team after April 18 and asked for the IPD to be resent and
acknowledged PSPC'’s offer of capacity building funds.

Band staff will discuss with Chief and Council the possibility of a meeting with
the Project Team after April 18 and asked for the IPD to be resent and
acknowledged PSPC’s offer of capacity building funds.
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Key Discussion Points

598

599

600

601

602

603

604

605

2022-04-07

2022-04-07

2022-04-07

2022-04-07
2022-04-08

2022-04-08

2022-04-08

2022-04-08

2022-04-08

Le Conseil de la
Premiére Nation
Abitibiwinni

La Nation
Anishinabe du Lac
Simon

Wolf Lake First
Nation

La Nation
Huronne-Wendat

Wahgoshig First
Nation

Wolf Lake First
Nation

Le Conseil de la
Premiére Nation
Abitibiwinni

Long Point First
Nation

Phone conversation
between Innovation
Seven and Economic
Development
Officer

Phone call from
Innovation Seven to
Economic
Development
Officer

Phone conversation
between Innovation
Seven and Band
Manager

Email exchange
between Bureau du
Nionwentsio and
PSPC

Email from
Innovation Seven to
Director of Lands
and Resources
Email from PSPC to
Band Manager

Email from PSPC to
Economic
Development
Officer

Email from PSPC to
Economic
Development
Officer

Band staff will discuss with Chief and Council the possibility of a meeting with
the Project Team after April 18 and asked for the IPD to be resent and
acknowledged PSPC's offer of capacity building funds.

Left phone message requesting the possibility of a meeting with the Project
Team and mentioning PSPC’s offer of capacity building funds.

Band staff will discuss with Chief and Council the possibility of a meeting with
the Project Team after April 18 and asked for the IPD to be resent and
acknowledged PSPC’s offer of capacity building funds.

Arranging an engagement meeting for April 21, 2022

Asking about the opportunity for an engagement meeting with elected
officials and senior staff

Provided the IPD

Provided the IPD

Provided the IPD
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Activity
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Key Discussion Points

606

607

608

609

610

611

612

613

614

2022-04-08

2022-04-08

2022-04-08

2022-04-11

2022-04-12
2022-04-14

2022-04-19

2022-04-19

2022-04-20

2022-04-21

La Communauté
Anicinape de
Kitcisakik
Algonquins of
Pikwakanagan First
Nation

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

La Communauté
Anicinape de
Kitcisakik

Algonquins of
Pikwakanagan First
Nation

La Nation
Huronne-Wendat

Email from PSPC to
the Director
General

Email from PSPC to
Project Coordinator

Email from
Algonquin
Procurement Officer
to PSPC

Video conference

Email exchange
between Project
Coordinator and
PSPC

Email exchange
between Project
Coordinator and
PSPC

Phone call between
Director General
and Innovation
Seven

Video conference

Video conference

Provided the IPD

Proposing an agenda for the meeting of April 11 to discuss the Cumulative
Effects Study.

AANTC would like to discuss opportunities to participate in more planning
meetings related to project procurement.

AOPFN and the Firelight Group met with PSPC and the NCC to discuss the
revised approach to Algonquins of Pikwakanagan First Nation’s Cumulative
Effects Study. Algonquins of Pikwakanagan First Nation will prepare further
materials about work done to date and arrange another meeting to review
topics such as the spatial and temporal boundaries of the study.

Follow-up on a suggestion to schedule monthly meetings of the working

group.

Requesting an update on when Algonquins of Pikwakanagan First Nation will
receive a response to the summary of key issues provided to the Integrated
Project Team on April 4, 2022.

Attempting to schedule a meeting with the Integrated Project Team to discuss
engagement requirements

Integrated Project Team described how it is reviewing AOPFN’s summary of
key issues

Meeting of le Bureau du Nionwentsio and the Integrated Project Team. La
Nation Huronne-Wendat will participate in the impact assessment and will
determine its work plan and funding needs in coming weeks.
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Key Discussion Points

615

616

617

618

619

620

621

622

623

2022-04-21

2022-04-22

2022-04-24

2022-04-25

2022-04-26

2022-04-26

2022-04-27

2022-04-26

2022-04-26

2022-04-27

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

Kebaowek First
Nation

La Communauté
Anicinape de
Kitcisakik

La Communauté
Anicinape de
Kitcisakik

Algonquins of
Ontario

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

Le Conseil de la
Premiere Nation
Abitibiwinni

Email from PSPC to
Project Coordinator

Email from PSPC to
Project Coordinator

Email from
environmental
consultant to PSPC
Email from Director
General to PSPC

Phone call between
Director General
and Innovation
Seven

Email exchange
between Executive
Director and PSPC
Email from
Integrated Project
Team to Project
Coordinator

Email exchange
between Project
Coordinator and
PSPC

Email from
Innovation Seven to
Economic
Development
Officer

Provided responses to Algonquins of Pikwakanagan First Nation’s summary of
key issues that were received on April 4, 2022, with the proviso that some of
the issues are still being reviewed and discussed by the Integrated Project
Team.

Suggesting that the Integrated Project Team request a pause to the IAAC
comment period for the IPD if responses cannot be provided to all key issues
before April 24.

Provided additions to the minutes of the meeting of March 14, 2022.

Requesting a discussion about funding necessary to participate in the review
project documents.

Attempting to schedule a meeting with the Integrated Project Team to discuss
funding needs

AOO provided its final version of the Collaboration Agreement and signatures
of three Algonquin Negotiation Representatives.

Integrated Project Team will incorporate Algonquins of Pikwakanagan First

Nation’s key issues into the Detailed Project Description.

Arranging a time for next Working Group meeting.

Attempting to arrange a meeting with band representatives and businesses
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624

625

626

627

628

629

630

631

632

2022-04-28
2022-04-29
2022-05-02

2022-04-28

2022-05-03

2022-05-03

2022-05-03

2022-05-04

2022-05-05

2022-05-09

2022-05-11

La Nation
Huronne-Wendat

Algonquins of
Pikwakanagan First
Nation

Kitigan Zibi
Anishinabeg First
Nation

Algonquins of
Pikwakanagan First
Nation

Algonquin
Anishinabeg
Nation Tribal
Council (AANTC)

Kitigan Zibi
Anishinabeg First
Nation

Le Conseil de la
Premiére Nation
Abitibiwinni

La Nation
Huronne-Wendat

Algonquins of
Pikwakanagan First
Nation

Telephone call and
email exchange
between Innovation
Seven and economic
development staff
Video conference

Email from Natural
Resources staff to
PSPC

Email exchange
between Project
Coordinator and
PSPC

Video conference

Voice message from
Innovation Seven to
Natural Resources
staff

Email exchange with
economic
development office
and PSPC

Email exchange
between economic
development staff
and PSPC

Email exchange
between Project
Coordinator and
PSPC

Attempting to arrange a meeting to discuss economic opportunities

Meeting of Algonquins of Pikwakanagan First Nation staff, PSPC and staff
from the Museum of Nature to discuss arrangements for an environmental
field school in Summer 2022.

Kitigan Zibi Anishinabeg First Nation cannot provide comments on the IPD
without funding.

Attempting to arrange a Working Group meeting

Planning meeting with PSPC about upcoming procurements and requirements
for workers to work on interprovincial projects.

Following up on May 3 email from Kitigan Zibi Anishinabeg First Nation to
assure them that funding is available

Arranging a meeting for May 30 to discuss economic opportunities

Agreed to reschedule the meeting to discuss economic opportunities to May
30

Setting the agenda for the Working Group meeting of May 12
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633

634

635

636

637

638

639

640

641

642

643

2022-05-11

2022-05-12

2022-05-12

2022-05-12

2022-05-17

2022-05-17

2022-05-17

2022-05-17

2022-05-18

2022-05-18

2022-05-19

Mohawk Council of
Kanesatake

Algonquins of
Ontario

Meétis Nation of
Ontario

Algonquins of
Pikwakanagan First
Nation

Le Conseil de la
Premiére Nation
Abitibiwinni

La Communauté
Anicinape de
Kitcisakik
Kitigan Zibi
Anishinabeg

Kebaowek First
Nation

Kitigan Zibi
Anishinabeg

Algonquins of
Ontario

La Nation
Huronne-Wendat

Phone call between
Grand Chief and
Innovation Seven
Email from
Executive Director
to PSPC

Email from
Innovation Seven to
President of Ottawa
Region Métis
Council

Video conference

Phone call between
Innovation and
Nation staff

Phone call between
Innovation and
Nation staff

Phone call between
Innovation and
Nation staff

Phone call between
PSPC and Councillor

Email from PSPC to
Nation staff

Email from PSPC to
Executive Director

Video conference

Community is interested in economic development and wishes further
discussion about opportunities

Requesting an update on the status of finalizing the Collaboration Agreement

Requesting an update from the understanding from the March 14 meeting
that the Integrated Project Team would be put in contact with Métis Nation
of Ontario’s Economic Development staff.

Meeting of Algonquins of Pikwakanagan First Nation and the Integrated
Project Team to discuss finalization of reporting and financial claims for fiscal
year 2021/22, updates on economic development opportunities, agreement
on content of future meetings, and an invitation from Algonquins of
Pikwakanagan First Nation for an in-person meeting in the community.
Arranging an engagement meeting for May 30

Arranging an engagement meeting for June 13

Arranging an engagement meeting for May 31

Verifying if the signed Non-Disclosure Agreement was viewed by the Nation

Acknowledging comments provided by Kitigan Zibi to the IAAC and offering
funding for capacity support

Providing the final edits from PSPC and NCC to the Collaboration Agreement

Discussion of upcoming economic opportunities and the capacity of Huronne-
Wendat businesses
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644

645

646

647

648

649

650

651

652

653

654

655

2022-05-24

2022-05-30

2022-05-31

2022-06-01

2022-06-06

2022-06-06

2022-06-07

2022-06-07

2022-06-08

2022-06-13

2022-06-13

2022-06-14

Algonquins of
Ontario

Le Conseil de la
Premiére Nation
Abitibiwinni
Kitigan Zibi
Anishinabeg

La Nation
Huronne-Wendat

Algonquins of
Ontario

La Communauté
Anicinape de
Kitcisakik
Kebaowek First
Nation

Timiskaming First
Nation

La Communauté
Anicinape de
Kitcisakik

La Communauté
Anicinape de
Kitcisakik
Kebaowek First
Nation

La Nation
Huronne-Wendat

Email exchange
between PSPC and
Executive Director
Video conference

Video conference

Phone call between
Nation staff and
Innovation Seven
Email exchange
between PSPC and
Executive Director
Phone call between
Nation staff and
Innovation Seven
Email exchange
between PSPC and
Councillor

Email from PSPC to
Nation staff

Phone call between
Nation staff and
Innovation Seven
Video conference
and follow-up email
from PSPC

Email from PSPC to
Councillor

Email from
Innovation to
Nation staff

Agreeing on final wording for the Collaboration Agreement

Discussed capacity needs, funding available from PSPC, and long-term
interests in skills development

Meeting with Nation staff responsible for environmental assessment to
discuss impact assessment process, timing of studies, and availability of
capacity funding

Arranging a meeting to discuss a Collaboration Agreement, work plan and
budget

Final signed version of the Collaboration Agreement was forwarded from
PSPC and the NCC

Postponing the meeting of June 10
Following up on the Nation’s preferred process to complete a Letter of Intent
and Framework Agreement

Requesting an opportunity to discuss follow-up on the Nation’s issues and
concerns and the availability of capacity support funding

Arranging an engagement meeting June 13

Met with the Chief to discuss the project and capacity funding and sent the
power point deck used in the meeting

Confirming the content of a Letter of Intent

Providing a blank template of a Collaboration Agreement
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656

657

658

659

660

661

662

663

664

665

666

667

2022-06-15

2022-06-16

2022-06-16

2022-06-17

2022-06-20

2022-06-22

2022-06-24

2022-06-27

2022-06-30

2022-06-30

2022-07-05

2022-07-06

Kebaowek First
Nation

Algonquins of
Pikwakanagan First
Nation

La Nation
Huronne-Wendat

Kitigan Zibi
Anishinabeg

Kitigan Zibi
Anishinabeg

Kebaowek First
Nation

Kebaowek First
Nation

Le Conseil de la
Premiére Nation
Abitibiwinni

Le Conseil de la
Premiére Nation
Abitibiwinni
Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

Mohawk Council of
Akwesasne

Email from PSPC to
Councillor

Email exchange
between PSPC and
Project Coordinator
Video conference

Phone call from
Innovation Seven

Email exchange
between PSPC and
Nation

Video conference

Email exchange
between PSPC and
Councillor

Phone call between
Innovation Seven
and Nation

Video conference

Email exchange
between PSPC and
Project Coordinator
Email from Project
Coordinator to PSPC

Phone call between
Innovation Seven
and Grand Chief

Proposing agenda items for an engagement meeting on July 22

Arranging an engagement meeting June 23

Discussing next steps in the impact assessment and upcoming project studies.
The Nation expressed strong interest in direct participation in the studies.

Left a voice message asking about an opportunity for an engagement meeting

Arranging an engagement meeting June 30 and providing an application form
concerning availability of capacity funding

Discussing the Nation’s requirements for procedural engagement concerning
a Letter of Intent and a Framework Agreement

Proposing a monthly meeting schedule

Arranging an engagement meeting June 30

Discussed the Nation’s interest in economic activities, including the capacity

of a band-owned company. Discussed education and training interests.

Seeking times for an engagement meeting

Provided a report on Year One activities in the work plan

Grand Chief confirmed the staff level contacts for communicating with PSPC
and the NCC
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668

669

670

671

672

673

674

675

2022-07-06

2022-07-07

2022-07-08

2022-07-11

2022-07-11

2022-07-12

2022-07-13

2022-07-14

Kitigan Zibi
Anishinabeg

Métis Nation of
Ontario

La Nation
Anishinabe du Lac
Simon
Algonquins of
Ontario

Kitigan Zibi
Anishinabeg

Kebaowek First
Nation

La Communauté
Anicinape de
Kitcisakik

All Algonquin
Nations in Quebec
and Ontario, the
AQQ, the
Algonquin
Anishinabeg
Nation Tribal
Council, the Métis
Nation of Ontario,
the Mohawk
Councils of
Kanesatake,
Kahnawake, and

Email exchange
between PSPC and
Nation

Email to PSPC from
MNO staff

Email from PSPC to
Nation staff

Email from
Executive Director
to PSPC

Email exchange
between Innovation
Seven and Nation
staff

Email from
Councillor to PSPC
and NCC

Video conference

Email from PSPC
and NCC

Arranging an engagement meeting July 19

Confirming the new contact people for engagement

Requesting an opportunity for an engagement meeting

Confirming the comments on the IPD that had been provided to the IAAC

Providing documents and links to the IAAC web site for background
information on the project

Confirming that communication is to be between the Nation and the Crown
and not with external parties

Council members confirmed that a Band Council Resolution was passed
authorizing staff to negotiate a capacity funding agreement with PSPC

Provided the draft Terms of Reference for a desk top review of studies and
requested comments within 30 days.
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676

677

678

679

680

681

682

683

684

685

2022-07-15

2022-07-19

2022-07-19

2022-07-19

2022-07-20

2022-07-20

2022-07-21

2022-07-22

2022-07-25
2022-07-26
2022-07-27
2022-07-28
2022-08-02
2022-08-09
2022-08-19
2022-08-22

Akwesasne, and la
Nation Huronne-
Wendat

Mohawk Council of
Kanesetake

Kitigan Zibi
Anishinabeg

La Nation
Huronne-Wendat

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

La Nation
Huronne-Wendat

La Nation
Huronne-Wendat

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Ontario

Email exchange
between PSPC and
staff

Video conference

Email exchange
between PSPC and
Nation staff

Video conference

Email from Project
Coordinator to PSPC
and the NCC

Email from Project
Coordinator to PSPC

Video conference

Email from Nation
staff to PSPC and
the NCC

Email exchange
between Canadian
Museum of Nature,
AOPFN and PSPC
Email exchange
between Executive
Director, PSPC and
the NCC

Confirming the contact person within the Council’s staff

Engagement meeting concerning project timetable, upcoming studies,
Indigenous Knowledge and the Nation’s capacity funding needs

Arranging an engagement meeting to discuss the Collaboration Agreement,
work plan and budget

Meeting of PSPC, NCC, AOPFN and Canadian Museum of Nature to complete
the planning for an environmental field school in the Ottawa River from
August 22 to 25.

Nation shared an outline of information that it will be collecting on other
PSPC projects that may inform the impact assessment

AOPFN shared a Frequently Asked Questions document that it will share with
potential bidders preparing Indigenous Participation Plans for PSPC requests
for proposals.

Nation presented its intentions for the content of the Collaboration
Agreement, work plan and budget

Submitted a completed application form for capacity funding

Museum staff shared a draft legal agreement between the Museum, AOPFN
and PSPC describing roles and responsibilities for the environmental field
school. AOPFN indicated it will obtain a legal review and will review insurance
requirements and availability.

Established September 13 as the next meeting date
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686

687

688

689

690

691

692

693

694

695

2022-08-02

2022-08-04
2022-08-08
2022-08-10
2022-08-04

2022-08-07

2022-08-08

2022-08-09

2022-08-09

2022-08-09

2022-08-16

2022-08-22

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

Mohawk Council of
Kanesatake

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

Mohawk Council of
Kanesatake

La Communauté
Anicinape de
Kitcisakik

Algonquins of
Ontario

Algonquins of
Pikwakanagan First
Nation

Algonquins of
Pikwakanagan First
Nation

Email from
Canadian Museum
of Nature to AOPFN
Email exchange
between Project
Coordinator and
PSPC

Phone call between
Chief and
Innovation Seven
Email from PSPC to
AOPFN and the
Canadian Museum
of Nature

Video conference

Email from
Innovation Seven to
Chief

Email from
Innovation Seven to
Chief and Band
Manager

Email from office
administrator to
PSPC

Email from Project
Coordinator to PSPC
and Canadian
Museum of Nature
Email from
Canadian Museum
of Nature to PSPC
and AOPFN

Provided the blank waiver form to be completed by participants in the
environmental field school

Finalizing the budget for the environmental field school

The Chief would like PSPC and the NCC to meet with the Mohawk Council in
person in Kanesetake

Sharing the meeting notes of July 19, 2022 concerning the environmental

field school

Meeting of PSPC and the Canadian Museum of Nature and an AOPFN
Knowledge Keeper about her participation in the environmental field school
and protocol and procedures for the activities, respecting Indigenous values.
Requesting possible dates in September for the in-person meeting in
Kanesetake with PSPC and the NCC

Confirming the agenda and timing of a meeting for August 12

Provided invoice for consultation work

Provided the signed waivers for each participant

Provided the legal agreement signed by all parties
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696

697

698

699

700

701

702

703

704

705

2022-08-19

2022-08-22
to 2022-08-
25
2022-08-23

2022-08-25

2022-08-25

2022-09-02

2022-09-06

2022-09-07

2022-09-08

2022-09-09

Mohawk Council of
Kanesatake

Algonquins of
Pikwakanagan First
Nation

Long Point First
Nation

La Nation
Huronne-Wendat

Mohawk Council of
Kanesatake

Algonquins of
Pikwakanagan First
Nation

Mohawk Council of
Kanesatake

Kitigan Zibi
Anishinabeg
Kebaowek First

Nation

Algonquins of
Ontario

Email from
Innovation Seven to
Chief

On-site
environmental field
school

Phone call between
economic
development officer
and Innovation
Seven

Email from Nation
staff to PSPC

Email from Chief to
Innovation Seven

Video conference

Phone call between
Innovation and
Council staff

Letter from Chief to
PSPC and NCC

Email exchange
between Councillor
and PSPC

Email exchange
between Executive
Director and PSPC

Seeking confirmation of the date for the in-person meeting in Kanesetake

AOPFN participation in environmental field school near Kettle Island in the
Ottawa River with staff from the Canadian Museum of Nature, followed by
visits to the Museum and to the collections archive.

Arranged meeting with PSPC and the NCC on September 7 to discuss a
Collaboration Agreement and funding agreement

Requesting an update on the review of the funding request sent July 22

Confirming September 27 as the date for the in-person meeting in Kanesetake

Follow-up meeting with AOPFN, Canadian Museum of Nature and PSPC after
the August 22-25 environmental field school. Comments were positive from
all parties, especially the sharing of Indigenous and scientific perspectives. All
wish to discuss an expanded school next year, including other Indigenous
groups.

Created an agenda for the in-person meeting of September 27

KZA would like to negotiate a Consultation Framework Agreement with PSPC
and the NCC

Seeking confirmation of meeting dates in September, October and November

Created an agenda for the engagement meeting of September 13.
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706 2022-09-13 | Algonquins of Video conference AOO will commence work on studies, including Algonquin Knowledge and
Ontario social and health impacts, and will work with the Integrated Project Team to

coordinate efforts on project studies.
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