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1. Detailed Permitting Plan Agreement  
This section presents the overall timeline for obtaining the federal permits required to begin the project construction, 
as agreed upon by all participants: the proponent, federal authorities, and the Impact Assessment Agency of 
Canada (IAAC). The timeline presented is preliminary and subject to change. The timeline for the issuance of 
federal permits aligns with the proponent's timeline for the project construction presented in Section 8. Appendix A 
presents the detailed milestones and timelines for each of the federal permits required for project construction. 

Timeline  
February 19, 2025, start date 

2025 
Q1 

2025 
Q2 

2025 
Q3 

2025 
Q4 

2026 
Q1 

2026 
Q2 

2026 
Q3 

2026 
Q4 

2027 
Q1 

2027 
Q2 

2027 
Q3 

2027 
Q4 

2028 
Q1 

Impact Assessment Agency of Canada – Impact 
Assessment Act, s.65. Impact Assessment (IA)  

PD C C C IS* C C C C C D - PCS 

Department of Fisheries and Oceans (DFO) – 
Fisheries Act Authorization (FAA), s.4(2)(b) and 
35(2)(b), including a Fish Habitat Compensation 
Plan  

- - - - A C C C C C C D PCS 

Transport Canada (TC) - Canadian Navigable 
Waters Act (CNWA), ss. 7(6).  Approval of a 
major work on navigable water 

- - - - A C C C C C C D PCS 

TC - CNWA, ss.24(1).  Exemption by Governor in 
Council order 

- - - - A C C C C C C D PCS 

Legend: 
PD: Proponent submits Project Description to IAAC  
IS*: Proponent submits Impact Statement to IAAC  
A: Proponent submits a comprehensive application to the appropriate regulatory federal authority 
C: Consultation for the permit or the Impact Assessment 
D: Decision for the permit or the Impact Assessment 
PCS: Project Construction Start 
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2. Project Description  
Patriot Battery Metals is proposing the construction, operation, decommissioning and 
closure of a new hybrid open-pit and underground lithium mine located about 250 
kilometres east of Radisson, Quebec. As proposed, the Shaakichiuwaanaan Mining 
Project would include an ore processing plant, a water treatment plant a workers' 
camp, and storage areas for waste rock, tailings and ore. The mine anticipates 
processing approximately 5 million tonnes of ore per year, or 13,750 tonnes per day 
in the project's plant, over a mine-life of about 24 years.  

3. Purpose of the plan 

The Cabinet Directive on Regulatory and Permitting Efficiency for Clean Growth 
Projects (“the Directive”) provides clear direction to federal departments to accelerate 
decision-making processes for federal authorizations required for projects to get to 
construction. Under this Directive, federal departments will work together to provide:   

• Clarity on permitting requirements, timelines and processes through the 
development of detailed federal permitting plans 

• Transparency through public reporting on the progress of permitting on the 
Canadian Impact Assessment Registry 

• A point of contact within Impact Assessment Agency of Canada and 
centralized support from the Clean Growth Office 

The application of this Directive does not presuppose a positive outcome on any 
federal decision. 

The purpose of this detailed permitting plan is to identify the federal regulatory 
instruments including permits, licenses and authorizations (collectively referred to as 
‘permits’) that may be required for the project to commence construction. It also lays 
out anticipated milestones and timelines and describes any Indigenous or public 
consultation that may be a part of the process. It will also provide guidance on the 
information proponents must provide to inform the process. 

This document lays out a workplan to achieve a target of five years or less to 
complete the impact assessment and federal permits required to commence 
construction, as set out in the Directive. It also details what proponents will need to 
do to support an efficient regulatory process to meet the target (see Conditions of 
Participation section 4). The target formally began at the publication of the Initial 
Project Description on the Canadian Impact Assessment Registry on February 19, 
2025. 

https://www.canada.ca/en/privy-council/services/clean-growth-getting-major-projects-done/cabinet-directive.html
https://www.canada.ca/en/privy-council/services/clean-growth-getting-major-projects-done/cabinet-directive.html
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This permitting plan is not a legal document and does not change any existing 
federal, provincial, or Indigenous legislative or regulatory jurisdiction, right, power, 
privilege, prerogative or immunity by virtue, nor does it create any new legal powers, 
duties or legally binding obligations. While this document is meant to guide federal 
permitting for the project, it is not intended to be exhaustive, restrictive, nor legally 
binding on any of the parties. As such, nothing in this document should be 
considered to interfere with or fetter the discretion of federal regulators, carrying out 
their responsibilities. Regulators' obligations and service standards are described 
elsewhere. In the event of any inconsistency between this plan and regulators' legal 
obligations, the latter shall prevail. 

4. Conditions of Participation 
To meet the target, agreed to with the proponent, for completion of the impact 
assessment and permitting, the proponent must be willing and able to meet the 
following conditions: 

• Ready to start: The proponent must be ready to submit application(s) as per 
the anticipated timelines set out in this detailed permitting plan. 

• Provide Comprehensive Applications: The proponent must make the best 
efforts to submit comprehensive applications for federal permits that meet the 
requirements set out by the responsible departments and agencies. 

• Active Participation: Actively participate in the permitting process including 
providing required information and promptly responding to requests for 
additional information or clarification from federal departments and agencies 
or from Indigenous groups. 

• Engage with Indigenous Groups: The proponent must follow best practices 
when establishing relationships and engaging with Indigenous groups and 
have documented and addressed concerns. 

• Public Disclosure: The proponent consents to having the status of its 
permitting processes, shown on a public permitting dashboard on the 
Canadian Impact Assessment Registry 

5. Roles and Responsibilities 
The roles and responsibilities related to permitting coordination are: 

Impact Assessment Agency of Canada (IAAC) will:  
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• integrate permitting coordination into the impact assessment, where applicable, 
and seek areas for efficiency between the impact assessment and other federal 
regulatory processes; 

• maintain and update the detailed permitting plan, as necessary; 

• provide relevant information from the impact assessment of the project to federal 
departments to inform their regulatory processes;  

• provide an additional point of contact for proponents and federal departments to 
address issues that may require coordination among multiple departments. 

• track the progress of the permitting processes on the public permitting dashboard 
on the Canadian Impact Assessment Registry;  

• act as Crown Consultation Coordinator to facilitate a collaborative approach to 
Indigenous consultations by federal departments related to permitting; and 

• work with federal departments and the proponent to meet the timelines described 
within this document. 

Federal departments will: 

• conduct permitting as per their respective legislative or regulatory requirements; 

• provide information relating to the regulatory and statutory responsibilities of their 
department;  

• review information provided by proponents during the impact assessment and 
update information on permitting as appropriate; 

• determine, to the best of their ability, whether a permit is required under their 
respective legislation, based on the information provided by the proponent;  

• provide feedback as to what information must be provided to support sound 
regulatory decisions; 

• carry out Indigenous consultation, as well as any public consultation, as required;  

• notify IAAC of issues that arise and any changes in anticipated timelines, as 
early as possible;  

• will maintain communication with the proponent through applicable regulatory or 
permitting processes; and, 

• work with IAAC and the proponent to meet the timelines described within this 
document. 

The Proponent will:  

• prepare the appropriate applications for the permits required for the project to 
commence construction and submit applications as per the anticipated timelines 
set out in Table 1 and annex A;   
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• provide required information and respond to any requests for additional 
information or clarification from federal departments or IAAC;  

• support IAAC and federal departments during Indigenous consultations;  

• liaise with IAAC and federal departments on anticipated schedules for 
applications and any issues that may arise and notify IAAC and relevant federal 
departments 90 days prior to any changes in anticipated submission dates; 

• notify IAAC and federal departments of any major or substantial changes to 
project design, as early as possible; 

• be aware of changes to legislation that may change the need for a permit;  

• fulfill the conditions for participation described at section 4; and 

• work with IAAC and federal departments to meet the timelines described within 
this document 

6. Federal Permits that may be 
required to begin construction 

Information about federal permits that may be required to begin construction can be 
found in Table 1.  These permits will be tracked on the public permitting dashboard 
on the Canadian Impact Assessment Registry.  

The list of permits needed for construction is based on information provided by the 
proponent, which may not be exhaustive and is subject to change. The Government 
of Canada may revise the plan to accommodate any changes to the project or in 
response to new information from the proponent, federal departments or other 
participants in the impact assessment or permitting process. Proponents should be 
aware that other federal legislation or regulations may apply to their project, including 
permits that may be required after construction has begun or which have 
requirements to followed throughout the life of the project 

This document will be updated by IAAC, as necessary, based on a review of the 
impact statement submitted by the proponent. 

Federal departments are prohibited from issuing permits until a positive decision 
statement is issued by the Minister to the proponent, under section 8 of the Impact 
Assessment Act. The proponent, however, is encouraged to develop federal permit 
applications and/or apply for federal permits concurrently with the impact 
assessment. Information and consultation requirements for permits may be 
completed at the same time as the impact assessment and the same information 
may, in many instances, be used to inform both processes. Collecting and providing 
permitting information during the assessment process may expedite subsequent 
federal decisions, should the impact assessment decision be positive. 
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7. Engaging and Consulting with 
Indigenous Groups 

The proponent is encouraged to begin engaging with Indigenous groups as early as 
possible to establish meaningful relationships built on respect, trust, and 
collaboration. Refer to Guidance for proponents: Early engagement with Indigenous 
Peoples in impact assessments under the Impact Assessment Act - Canada.ca for 
additional resources. This includes Indigenous groups that may be affected by 
specific components of a permit (i.e., affected based on the location of a fish habitat 
compensation plan). 

By engaging Indigenous groups early on, proponents develop an understanding of 
concerns and an ability to address them at the outset. This proactive approach also 
promotes ongoing dialogue, where concerns and mechanisms to address these 
concerns can be integrated into projects. This approach also helps identify potential 
issues before they become significant challenges and creates an environment where 
Indigenous groups can be involved in shaping the future of projects. The proponent is 
also encouraged to provide the requested information to federal departments as early 
as possible so that regulators can consult with Indigenous groups on permitting 
processes as early as possible. 

Federal departments, along with the Crown Consultation Coordinator, will work 
together to ensure a collaborative and coordinated approach to consulting with 
Indigenous groups. The Crown consultation coordination process will, with input from 
Indigenous groups (Cree Nation of Chisasibi), aim to reduce the consultation burden 
and duplication for Indigenous groups across regulatory and permitting processes. 

Indigenous Engagement and Partnership Plan (IEPP)  describes the possibilities and 
methods for meaningful engagement and consultation with Indigenous groups who 
may be affected throughout the impact assessment process. 

As part of the impact assessment process for this project, a Collaboration Agreement 
was signed with the Cree Nation Government (CNG), for the creation of a joint 
assessment committee with the IAAC. The CNG collaborates with IAAC at all stages 
of the impact assessment process. The joint committee will be kept informed of the 
progress of permitting coordination and will be able to provide comments, in 
conjunction with consultations with Cree communities, where applicable. 

https://www.canada.ca/en/impact-assessment-agency/services/policy-guidance/practitioners-guide-impact-assessment-act/information-proponents-preliminary-consultation-impact-assessments.html
https://www.canada.ca/en/impact-assessment-agency/services/policy-guidance/practitioners-guide-impact-assessment-act/information-proponents-preliminary-consultation-impact-assessments.html
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fiaac-aeic.gc.ca%2F050%2Fevaluations%2Fdocument%2F162825%3Fculture%3Den-CA&data=05%7C02%7CElisabeth.Gagnon%40iaac-aeic.gc.ca%7Ca3b361a69e4d428bf81b08dddb4751cf%7C35d07687f4f24fbc8b3efa87a26b3b7b%7C0%7C0%7C638907821606812599%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=gNCgdoh2kOfuxK1MlkKvkNQnwuWZtOTWAif3sGj47kI%3D&reserved=0
https://www.iaac-aeic.gc.ca/050/evaluations/document/160858
https://www.iaac-aeic.gc.ca/050/evaluations/document/160858
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8. Proponent’s Anticipated 
Schedule  

The proponent plans to submit its impact statement to IAAC in the first quarter of 
2026. The proponent will need to submit all permit applications to the applicable 
federal authorities in the first quarter (Q1) of 2026 to meet the desired target of the 
first quarter (Q1) of 2028 for the project construction. Any delay in the submission of 
the proponent's documents to IAAC will result in an equivalent extension of the 
deadlines for the issuance of permits. 

Under the James Bay and Northern Quebec Agreement (JBNQA), the project was 
submitted to the Environmental and Social Impact Evaluating Committee (COMEV). 
COMEV determines whether the project is subject to a provincial Environmental and 
Social Impact Assessment administered by the Environmental and Social Impact 
Review Committee (COMEX). In November 2023, the Preliminary Information 
Document was shared with the Ministère de l’Environnement, de la Lutte contre les 
changements climatiques, de la Faune et des Parcs (MELCCFP) who referred the 
project to COMEV because it is located within the boundaries of the JBNQA. Given 
the nature of the project, it was automatically subject to an Environmental and Social 
Impact Assessment. COMEV published the Impact Study Guidelines in February 
2024 and the MELCCFP published their Impact Study Guidelines in March 2024. It is 
anticipated that the Impact Assessment will be submitted to COMEV in the fourth 
quarter of 2025, following the publication of the feasibility study 

9. Contact Information 

During the impact assessment, proponents should direct any inquiries to the IAAC 
office designated for administering the impact assessment of the project. 

For Shaakichiuwaanaan mining project, please contact: 

Impact Assessment Agency of Canada 
901-1550, avenue d'Estimauville 
Quebec (Quebec) G1J 0C1 
Phone: 418-254-2435  
Email: Shaakichiuwaanaan@iaac-aeic.gc.ca 

If a Decision Statement with conditions is issued, allowing the project to proceed, 
proponents should direct permit inquiries to the appropriate federal department 
conducting the permitting process.For more detailed guidance on the CNWA 
approval and exemption processes, please contact the Transport Canada (TC) 
regional office: 

https://comev.ca/wp-content/uploads/Corvette_VF_20231127_FR_Web.pdf
https://comev.ca/wp-content/uploads/Corvette_VF_20231127_FR_Web.pdf
https://comev.ca/wp-content/uploads/2024-02-20_Directive_Projet-minier-Corvette.pdf
https://comev.ca/wp-content/uploads/Directive-MELCCFP-Shakichiuwaanaan-Corvette.pdf
mailto:Shaakichiuwaanaan@iaac-aeic.gc.ca
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Navigation Protection Program (NPP) 
Transport Canada  
1550, avenue d’Estimauville  
Quebec (Quebec) G1J 0C8  
Phone: 1-877-646-6420  
Email: ppnque-nppque@tc.gc.ca  

For more detailed guidance fish and fish habitat protection provisions of the Fisheries 
Act and relevant provisions of the Species at Risk Act, please contact: 

The Fish and Fish Habitat Protection Program (FFHPP) 
Fisheries and Oceans Canada 
850, route de la Mer 
Mont-Joli (Québec) G5H 3Z4 
Phone: 1-877-722-4828 
Email: DFO.HabitatQuebec.MPO@dfo-mpo.gc.ca 

Inquiries related to the coordination of federal permitting may be directed to the IAAC 
Permitting Coordination Team at: permitting.coordination.permis@iaac-aeic.gc.ca. 

mailto:ppnque-nppque@tc.gc.ca
mailto:permitting.coordination.permis@iaac-aeic.gc.ca
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Table 1 – Federal Permits that may be required 
to begin construction 

Act and 
Regulatory 
Instrument 

Responsible 
Authority 

Requirement Status & Overview 

 

Anticipated 
Duration 

Public 
Engagement 

Opportunities 

Indigenous 
Consultation 

(Cree Nation 
Government) 

Project Specific Information 
Requirements and Guidance 

Impact 
Assessment Act 
 
Decision 
statement issued 
under s.65(1) of 
the Impact 
Assessment Act 
 
Impact 
Assessment 
Agency of 
Canada (IAAC)  

Required 
 
IAAC has determined that an 
impact assessment is required for 
this project.   

Federal decision: 
300 days plus 30 
to 90 days after 
the submission of 
a complete 
Impact Statement 
 

Public 
consultation on 
impact statement 
and draft impact 
assessment 
report and 
potential 
conditions. 
Other public 
engagement 
activities as 
needed 

Indigenous 
groups to be 
engaged and 
consulted as 
detailed in the 
Indigenous 
Engagement and 
Participation Plan. 
 

 

Fisheries Act 
Authorization 
under paragraphs 
34.4(2)(b) and 
35(2)(b) of 
the Fisheries Act 
 
Fisheries and 
Oceans Canada 
(DFO) 
 

Likely Required  
 
For any works, undertakings, or 
activities that are likely to result in 
death of fish and/or harmful 
alteration, disruption or destruction 
of fish habitat. 
 
It should be noted that DFO 
cannot issue an authorization 
under paragraphs 34.4(2)(b) and 

Federal decision: 
Up to 24 months 
after application 
submitted 
 
The duration of 
certain key steps 
described in 
Annex A may vary 
depending on the 

None DFO will consult 
with Indigenous 
groups on 
potential impacts 
to their Aboriginal 
or Treaty rights 
prior to making a 
decision with 
respect to issuing 
an authorization. 
 

Based on the information available as of 
June 5, 2025, certain Works, Undertakings 
or Activities (WUAs) may require an 
authorization under the Fisheries Act in 
order to proceed with the project. The 
WUAs that may require authorization 
could include, but are not limited to, the 
following: 

• Dewatering of the western portion of 
Lake 01 for pit development (phases 1 
and 2) 
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35(2)(b) of the Fisheries Act for 
the destruction of water 
frequented by fish through the 
deposit of deleterious substances, 
as this is prohibited under section 
36 of the Fisheries Act. 

For this type of activity, the 
proponent is encouraged to verify 
whether the process for listing 
water frequented by fish in 
Schedule 2 of the Metal and 
Diamond Mining Effluent 
Regulations (MDMER) may apply. 
 
For more information on the 
process please visit Project 
planning: Applying for a Fisheries 
Act authorization  

proponent’s 
response time. 
 

• Construction of dikes in Lake 01 
(phases 1 and 2) 

• Diversion of Lake 01 outlet (phases 1 
and 2) 

• Modifications to surface water and 
groundwater inflows (indirect effects) 
resulting from the mine construction 
and operation 

Canadian 
Navigable 
Waters Act  

Approval under 
subsection 7(6) 
for a major work 
on navigable 
water 
(Para.5(1)(a))  

Or 

Approval for work 
in a Scheduled 
Water 
(Para.5(1)(b))   

Required 
 
Approval for a proposed major 
work in any navigable waters that 
may interfere with navigation. 

Approval for a proposed work, 
other than a minor work, in a 
Scheduled Water that may interfere 
with navigation. 

If the proposed work is a Minor 
Work (as per the Minor Works 
Order under the CNWA) then no 
approval is required.    

If it is not a Minor or Major work, 
then impacts on navigation on a 
non-scheduled waterway may be 

Federal decision: 
up to 12 months 
after application 
submission 

The duration of 
certain important 
steps described in 
Annex A may vary 
depending on the 
proponent's 
response time. 

 

 

Proponent must 
publish a notice 
about the 
proposed work for 
review.  

Interested parties 
are invited to 
provide 
comments within 
30 days after the 
publication of the 
notice or within 
any other period 
specified by the 
Minister of 
Transport.  

If the proposed 
work triggers the 
legal duty to 
consult with 
Indigenous 
groups, the 
proponent may 
need to provide 
detailed 
information 
necessary to 
ensure 
consultations are 
adequate. 

 

According to information provided by the 
proponent, no watercourse located in the 
project area is listed in the Annex to the 
CNWA. However, the proposed works, 
such as dams and diversion channels, are 
considered major works under the CNWA 
and require an application for approval if 
they meet the criteria of the Major Works 
Order.   

The proponent indicated that an access 
road will be built, including watercourse 
crossings and culverts. It is also 
mentioned that the water management 
plan provides for various effluents, which 
implies the construction of various outfalls. 

 

https://www.dfo-mpo.gc.ca/pnw-ppe/reviews-revues/project-planning-planification-projet-eng.html#tip2
https://www.dfo-mpo.gc.ca/pnw-ppe/reviews-revues/project-planning-planification-projet-eng.html#tip2
https://www.dfo-mpo.gc.ca/pnw-ppe/reviews-revues/project-planning-planification-projet-eng.html#tip2
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Transport Canada 
(TC) 

managed by the proponent with the 
Public Resolution Process rather 
than a formal CNWA approval.   

For more information, please visit 
Apply to the Navigation Protection 
Program 

The owner will be 
directed by TC as 
to when and 
where the notice 
shall be 
published.  

Coordination with 
impact 
assessment 
process is 
possible to utilize 
open houses and 
joint publication 
requirements. 

Canada 
Navigable 
Waters Act 

Exemption by 
Governor in 
Council order 
under subsection 
24(1)  

TC 

Likely Required 
 
An exemption from the Governor in 
Council is required for the deposit 
of materials in navigable waters or 
in a watercourse flowing through 
navigable waters (section 22) and 
for the dewatering or lowering of 
water levels in navigable waters 
(section 23). 

A description of the process and an 
applicant guide, including detailed 
information requirements, can be 
found at: Exemption under the 
Canadian Navigable Waters Act.  

Federal decision: 

12-24 months 
from complete 
application 

The duration of 
certain important 
steps described in 
Annex A may vary 
depending on the 
proponent's 
response time. 

The duration is 
dependent on the 
Treasury Board 
Secretariat and its 
work regarding 
Orders in Council. 

 TC determines if 
there is a duty to 
consult and 
accommodate 
with Indigenous 
groups impacted 
by the prohibited 
activities 

Proponents 
should engage 
with Indigenous 
groups early in 
the process to 
identify navigable 
waters and to 
identify and 
address potential 
impacts to 
navigation. 

The project includes storage areas for 
waste rock and ore in areas where various 
watercourses flow.  The proponent also 
mentions that a dike will be built to isolate 
the open pit mine and thus drain part of 
Lake 01. The discharge of materials into 
navigable waterways and the dewatering, 
in whole or in part, of a waterway or any 
measure that reduces the water level of 
navigable waters, thereby ending 
navigation, are prohibited activities under 
the CNWA.  If necessary, the proponent 
may have to obtain an order from the 
Governor in Council by submitting an 
application for exemption for this or these 
waterways in accordance with subsection 
24(1) of the CNWA in order to exempt 
them from sections 21 to 23. 

https://tc.canada.ca/en/programs/apply-navigation-protection-program
https://tc.canada.ca/en/programs/apply-navigation-protection-program
https://tc.canada.ca/en/programs/navigation-protection-program/exemption-under-canadian-navigable-waters-act
https://tc.canada.ca/en/programs/navigation-protection-program/exemption-under-canadian-navigable-waters-act
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Annex A – Detailed Milestones and Timelines for federal permits 

Decision statement issued under s.65(1) of the Impact Assessment 
Act 

Q1 – 2025 Q2 – 2025 Q3 – 2025 Q4 – 2025 Q1 – 2026 Q2 – 2026 Q3 – 2026 Q4 – 2026 Q1 – 2027 Q2 – 2027 Q3 – 2027 

1. Planning phase 
P IAAC IAAC IAAC - - - - - - - 

2. Impact assessment phase  
- - - - P IAAC IAAC    - 

3. Impact assessment report phase  
- - - - - - - IAAC IAAC IAAC - 

4. Indigenous consultation  
IC IC IC IC IC IC IC IC IC IC - 

5. Decision - - - - - - - - - - IAAC 

Legend: 
P = Proponent 
IAAC = Impact Assessment Agency of Canada 
IC = Indigenous consultation-related activity 
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Fisheries Act Authorization Processes 
and Steps (DFO) 

Prelim
inary 
Evalua
tion (2 
Month
s) 

Jan-26 
(Mont
h 1) 

Feb-26 
(Mont
h 2) 

Mar-26 
(Mont
h 3) 

Apr-26 
(Mont
h 4) 

May-
26 

(Mont
h 5) 

June-
26 

(Mont
h 6) 

Jul-26 
(Mont
h 7) 

Aug-
26 

(Mont
h 8) 

Sep-26 
(Mont
h 9) 

Oct-26 
(Mont
h 10) 

Nov-
26 

(Mont
h 11) 

Dec-26 
(Mont
h 12) 

Jan-27 
(Mont
h 13) 

Feb-27 
(Mont
h 14) 

Mar-27 
(Mont
h 15) 

Apr-27 
(Mont
h 16) 

May-
27 

(Mont
h 17) 

Jun-27 
(Mont
h 18) 

Jul-27 
Month 

19 

Aug-
27 

Month 
20 

Sept-
27 

Month 
21 

Oct-27 
Month 

22 

Nov-
27 

Month 
23 

Dec-
27 

Mont
h 24 

1. Proponent shares draft of application with 
Indigenous groups and for DFO to evaluate 
comprehensiveness 

P - - - - - - - - - - - - - - - - - - - - - - - - 

2. Proponent submits a comprehensive 
application 

- P - - - - - - - - - - - - - - - - - - - - - - - 

3. 60-day legislated timeline starts. DFO 
reviews the application for completeness 
and adequacy, and identifies any 
supplemental information required 

- - DFO DFO - - - - - - - - - - - - - - - - - - - - - 

4. Proponent addresses comments and 
provides supplemental information required - - - P P - - P P - - P P - - - - - - - - - - - - 

5. DFO reviews supplemental information or 
documentation and determines whether the 
application is complete and adequate. Steps 
3-5 repeated as needed 

- - - - - DFO DFO - - DFO DFO - - DFO DFO - - - - - - - - - - 

6. 90-day legislated timeline starts. DFO 
reviews the complete application. 

- - - - - - - - - - - - - - - DFO DFO DFO - - - - - - - 

7. DFO Indigenous consultations: 
a) Early identification of issues 
b) Send consultation offer letters to Indigenous 

groups 
c) Processing of funding requests 
d) Review of funding applications and 

meetings at the request of Indigenous 
groups 

- - - IC IC IC IC IC IC IC IC IC IC IC IC IC IC IC IC IC IC - - - - 

8. Proponent supports DFO in responding to 
Indigenous comments, technical questions, 
and inquiries. 

- - - P P P P P P P P P P P P P P P P P P - - - - 

9. DFO conducts technical review of the 
application and issues information requests 
to Proponent as needed. 

- - - - - - - - - - - - - - - DFO DFO DFO DFO DFO DFO - - - - 

10. Proponent provides DFO with additional 
information or clarifications to support 
technical review or decision-making 

- - - - - - - - - - - - - - - P P P P P P - - - - 

11. 90-day legislated timeline begins. DFO 
completes Indigenous consultation 
summary report and informs the proponent 
and Indigenous communities of the 
decision. 

- - - - - - - - - - - - - - - - - - - - - DFO DFO DFO - 

12. DFO Internal briefings and approvals   - - - - - - - - - - - - - - - - - - - - - - - - DFO 

Legend: 
P = Proponent 
DFO = Fisheries and Oceans Canada 
IC = Indigenous consultation-related activity 

Notes:  
1. This timeline assumes that no additional field work or baseline data collection is needed to support DFO's review of the application.  
2. If the Proponent submits a complete and adequate application as per the Schedule 1 requirements of the Authorizations Concerning Fish and Fish Habitat Protection Regulations, Step 4 and Step 5 may be truncated. The above timeline is based on a conservative estimate of 3 rounds of 
additional information. 
3. The timeline to consult with Indigenous peoples may be reduced if the Proponent engages with groups early and is able to provide letters of consent for the Project from potentially affected Indigenous groups.  
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CNWA Approval under ss.7(6) (TC) Pre-
Applica
tion (8 

months
) 

Jan-26 
(Month 

1) 

Feb-26 
(Month 

2) 

Mar-26 
(Month 

3) 

Apr-26 
(Month 

4) 

May-26 
(Month 

5) 

Jun-26 
(Month 

6) 

Jul-26 
(Month 

7) 

Aug-26 
(Month 

8) 

Sep-26 
(Month 

9) 

Oct-26 
(Month 

10) 

Nov-26 
(Month 

11) 

Dec-26 
(Month 

12) 

Jan-27 
(Month 

13) 

Feb-27 
(Month 

14) 

Mar-27 
(Month 

15) 

Apr-27 
(Month 

16) 

May-27 
(Month 

17) 

Jun-27 
(Month 

18) 

Jul-27 
(Month 

19) 

Aug-27 
(Month 

20) 

Sep-27 
(Month 

21) 

Oct-27 
(Month 

22) 

Nov-27 
(Month 

23) 

Dec-27 
(Month 

24) 

1. Proponent collects the information 
required and prepares a 
comprehensive application 

P - - - - - - - - - - - - - - - - - - - - - - - - 

2. Proponent prepares an application 
that includes required information 
and submits application on TC’s 
External Submission Site (ESS) 

- P - - - - - - - - - - - - - - - - - - - - - - - 

3. TC checks whether the application is 
complete and sends an 
acknowledgement of receipt  

- TC - - - - - - - - - - - - - - - - - - - - - - - 

4. TC confirms the works and the 
amount to be invoiced with the 
proponent’s agreement, then sends 
the invoice to the proponent  

- - TC - - - - - - - - - - - - - - - - - - - - - - 

5. When the payment is confirmed, TC 
begins the analysis of the application  

- - - TC TC - - - - - - - - - - - - - - - - - - - - 

6. TC prepares and sends the 
instructions for posting the 30-day 
public notice to the proponent. 
Proponent posts the public notice 

- - - - - TC TC - - - - - - - - - - - - - - - - - - 

7. The NPP officer incorporates public 
comments and consultations into 
their analysis, finalizes their 
assessment, and prepares approval 
document 

- - - - - - - TC TC TC - - - - - - - - - - - - - - - 

8. Indigenous consultation process for 
the application, if applicable 

- - - - - - - - - IC IC IC IC IC IC IC IC IC IC IC IC IC IC IC IC 

9. TC holds the approval documents 
pending the conclusion of parallel 
processes and adjusts as needed 

- - - - - - - - - - - - - - - - - - - - - - TC TC TC 

Legend: 
P = Proponent 
TC = Transport Canada 
IC = Indigenous consultation-related activity 

Notes: This timeline is for a single application that covers all works.   
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CNWA Governor in Council 
Exemption (TC) under ss. 24(1) 

Pre-
Applica
tion (8 

months
) 

Jan-26 
(Month 

1) 

Feb-26 
(Month 

2) 

Mar-26 
(Month 

3) 

Apr-26 
(Month 

4) 

May-26 
(Month 

5) 

Jun-26 
(Month 

6) 

Jul-26 
(Month 

7) 

Aug-26 
(Month 

8) 

Sep-26 
(Month 

9) 

Oct-26 
(Month 

10) 

Nov-26 
(Month 

11) 

Dec-26 
(Month 

12) 

Jan-27 
(Month 

13) 

Feb-27 
(Month 

14) 

Mar-27 
(Month 

15) 

Apr-27 
(Month 

16) 

May-27 
(Month 

17) 

Jun-27 
(Month 

18) 

Jul-27 
(Month 

19) 

Aug-27 
(Month 

20) 

Sep-27 
(Month 

21) 

Oct-27 
(Month 

22) 

Nov-27 
(Month 

23) 

Dec-27 
(Month 

24) 

1. Proponent engages with impacted 
stakeholders and Indigenous groups 
to determine if waters are or have 
been used for navigation, and on the 
potential impacts to navigation from 
the project to identify concerns and to 
document how those concerns were 
addressed 

P - - - - - - - - - - - - - - - - - - - - - - - - 

2. Proponent prepares a comprehensive 
application with the required 
information 

P - - - - - - - - - - - - - - - - - - - - - - - - 

3. Proponent submits a preliminary 
application for CNWA approval 
Governor in Council (GiC) exemption 
to TC  

- P - - - - - - - - - - - - - - - - - - - - - - - 

4. NPP-Regional contact ensures that 
the application is complete and sends 
an acknowledgement of receipt. The 
proponent is informed if additional 
information is required.  

- TC - - - - - - - - - - - - - - - - - - - - - - - 

5. Consultation process with Indigenous 
groups on the application, if 
applicable  

- - IC IC IC IC IC IC IC IC IC IC IC IC IC IC IC IC IC IC IC IC - - - 

6. NPP-Regional assesses the impacts 
on navigation, conducts additional 
consultations if necessary, and then 
forwards their recommendations 
along with the file to the NPP-Central 
Administration (TC-CA).  

- TC TC TC TC TC TC - - - - - - - - - - - - - - - - - - 

7. TC-CA confirms whether the 
exemption is required and processes 
the application 

- 

- - - - - - 

TC TC TC TC TC TC TC TC TC TC TC TC TC TC TC TC TC TC 

8. TC prepares and sends the invoice to 
the proponent   

- TC - - - - - - - - - - - - - - - - - - - - - - - 

9. TC-CA determines if there is a duty to 
consult and accommodate 
Indigenous groups impacted by the 
prohibited activities and seeks 
approval for exemption from GiC 

- - IC IC IC IC IC IC IC IC IC IC IC IC IC IC IC IC IC IC IC IC IC IC IC 

10. If approved by GiC, the Order in 
Council is published in Canada 
Gazette, Part II and the proponent is 
notified of the decision 

- - - - - - - - - - - - - - - - - - - 
TC/ 
TBS 

TC/ 
TBS 

TC/ 
TBS 

TC/ 
TBS 

TC/ 
TBS 

TC/ 
TBS 

Legend: 
P = Proponent 
TC = Transport Canada 
TBS = Treasury Board Secretariat 
IC = Indigenous consultation-related activity 
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